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Preface

As civilizations nise and fall, they leave behind an mdelible impact
on the culture of people It 1s this truth that flows through our
culture Our cultural hertage still inspires vs and gives us strength to
carve out a better future— Arise awake and await not till the goal 1s
reached *

Material progress alone cannot make a country great and strong
A nation s progress has to be measured m terms of the advancement
of 1ts art, literature and culture

‘ Culture , as Whitehead said  1s activity of thought and recep
tiveness to beauty and human feehing Thus cultural aspect 15 mant
fested m many ways through the educational trends, assertions of
human night, advancements of science and technology through
aspiration for the future Education 1s a powerful instrument for
social and cultural change

We understand that excellence 1n education 15 the essence of human
evolution knowledge explosion, without wisdom has been the cause
of human sufferings and this can only be corrected through the
spinitual culture Bertrand Russel in his famous book Impact of
Scierce on Soctety asserts ‘‘Knowledge 1s power But that power may
be good and bad The result 15 that unless men 1ncrease 1n wisdom
as much as in knowledge 1ncrease of knowledge shall be increase of
sorrow ’

The objectives of good education basically are freedom of the -
dividual, a fulfilment 1o his Ife, equality amongst all people, ex
cellence of each individual collective reliance and perhaps most of
all national cohesion or emotional itegration Education must
enable the receprent to fight mjustice of all kinds 1mntolerence and
superstition Education should be such that 1t builds an inner strength
of our people It should bring our ancient heritage to the new genera-
tion 1t makes available our aesthetic treasures to the younger section
of our society Education permeates every fibre of human Iife It must
‘be such that 1t brings the best out of our past, takes the best of the
present but keeps 1o mund the future direction that 1s best 1n the
interest of the nation m terms of political economuc and cultural
«development

Similarly, Theodore Brameld says, * Education as powermeaos first
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of all education as an ageney for the butding of & democratic world
community Education as power means that education 1s the one
generative buman f{orce potentially great enough to combat ail de
generative human forces Education as power means that we the
teachers the students and the parents are the only ones who shou'd
controt education—~Control it for our own good ends and by our own
good means *

Our ancient wisdom have ime and apain emphasised that those
who exercise power must combme within themselves the quahties of
kingship and spintaality The Indian concept of * Rojarishi * and the
Confucian and Taosst thought © Rangly without and sagely within'
convey the essence of this message

The education system as 1t exsts today snvolves the States the
centre and the people, which means that whatever we put together
or put out from here must be such that all three are 1nvolved fully 1
s impl 1on If any ss left out that it will be very
difficult to implement in the manner that real education will become
instrumental 1n desteed social change

My mam amm i the present attempt 1s that human values 1 the
modern world are education s most neglected problem Itis really to
asist 1hat we no longer have any genuine choice—no choce but o
bring the nature and meaming of values out of the shadowy back
ground and into the spotiight of sustained concern on every level of
learning from kindergarten through the untversity

With these thoughts 1n mind 1 have attempted to search for priont
ties within prionties. which have unfortunatelv escaped our serious
attention It 15 my earnest hope that the present attempt will enable
teachers educational admunistrators and policy framers te gear up
the educational system 1o a manger that it 1s ready to meet the future
aspirations and chalienges

Ambika Niwas H R Justa-
Sanjauh Swnla 173006
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CHAPTER 1 ~ _
.

Spiritual Values i Education

Mankind today 15 passing through an age of passing values with the
accent and well set upon materialism Life has become all artificial
embellishment But when this mask 1s discarded by a single jostle of
this rough world the darkness and musery seems pervading every-
where Such a state of affairs 1s aptly comparable to the treacherous
sea shore, which seems very charming to all appearances but which
1mperils the lives of sailors unexpectedly The world turmoil 1s show
g no signs of abating Humanity 18 experiencing intense strawms It
1s roaming and peering around on the um of hell A sort of world
fatigue 1s becoming painfully ascendant A tide of distllusionment
has come upon the whole worid
The question what ajls the bumanity today can be answered with a
confident sorrow—*Falsehood 1s rife 1n the world and truth 1s being
stiffied hypocrisy 1s predominant brother trusts not brother wvirtue
1s vanushung and vice 1s inceeasing 1 an alarming quantiy  The big
fish 15 swallowing the little one The traces of springs of tenderness
of compassion of fellow feeling in human bemng on earth are dim
nishing Every description of impropricty meets the eyes bringing 1o
1ts wake, untold loss and musery caused by fights bickermngs killings
Man s hfe has lost its spice and sparhle It 1s topsy turvy world that
greets us all around
Amazed by the great accomplishment of science and technocracy,

civilised man gives himself airs by claiming this as an era of en
lightenment behind non ever enjoyed But 15 1t a reality or merely an
tlusion Look at men as mdividuals and their object seems to be
granfication of contemptibie vamty, perverston following therr low
apetities passions 4nd the dictates of selfishness wherever they may
le1d Look at men 1n the aggregate and this pride and these pas-
stons terminate 1 wide plans of ambitions 1n war and ¢l blood-
sheds and the destruction of all that s virtuous and lovely It 1s the
history of a race whose object seems to be to debase therr powers
and sink what was intended for immortal glory to the abyss of de-
gradation which sin can cause  All the pretensions of mans much
vaunted knowledge culture and rightecusness do not alter this better
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reslity and thus one can easify look at the great amount of abuse and
of perverston of mind
One may ask does this waste, this ble loss for
um= and etermty trouble mankind? Is the world at work for sts
redemption and disenthralment? A very small number of human
tarians have ever pondered over these questions with interest and
mmpelled by crcumstances people sn general have given ta their
efforts a pissive support Sometimes even that 15 not forthcoming and
such actions are disposed of as Utopran This small pumber of
humantanans 1s stll making some efforts and takmg gospel of God
and also with 1t careying His for enhgh
ment sweetness and eternal peace round the globe But how are
these labours esteemed by the mass of society The world ndicules
the idea that the earth can be recovered and though furious fions
and tsgers are constantly tamed and the deadly serpent 1s charmed,
yet there 1s no faith that the moral character of man 1s ever to be
any better and that 1t 15 possible for each human indwvidual, if gwen
the opportumty to develop the divine posstbilities which are ciyptic
m him
Who 35 there who has not tmagined a summer f{atrer than ever
bloomed homes more peaceful than were ever enjoyed, companions
more angehic than ever walked on this eacth, and bliss more complete
than was ever allotted to man? Such great dreams are the joy of man s
Hife But man cannot fulfill bis ambutsons 1f he does not adhere to the
principles which are most esseattal for us attamment If the remedy
for the survival of humanuty 15 construed sunply 1 terms of more
money more nuclear devices and more power 1t 1s likely to prove a
barren quest No cure can succeed unless st can establish some of the
spinteal virtues which seem to be falling out of favour Pure mate
nalism ¢annot create the atmosphere needed 1o produce the new
faith and new spirit which alone can inspire the bulding of a human
society more conducrve for man s suryival
We must Jearn to act for a new basis and new outlook What s
needed today s forging of bonds of international understanding
through spinitual revival which idea 53 well reflected n the Sanshist
couplet

ua fror quala awar aqq ey
Freafermr g aqua gzeaa )
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‘Small souls inquite, ‘belongs this marn

To our own race, or class, or clan”
But larger hearted men  embrace

As brothers all the human Race’

This was the tdea in mind when Democritus of Abdera sawd that
‘every soul s fatherland 15 the whole earth  This cosmopoltamsm 35
the weapon with which humamty 1s apt to defend nsell when
straitened and bigoted 1deology becomes menacing Change of mind
proceeds from spintual knowledge alone The highest aspiration of
the indwidual soul is fulfilled when 1t realises sprritual oneness with
the Universe and Divine All these differentiations which we perceive
are fictitious and unreal, they are all extnsic but discard this mask
and there we will see the undercurrent of one spinit, and when that
oneness 15 properly realised when we have thoroughly understood
that we are parts of that one stupendous whole the umversal spint,
how can we hold back loving and through that universal and divine
love we realise the highest 1deal of our hives

The practice of spiritual ideal in life will bring the most wonderful
results If men were only to realise and understand the importance of
the truth tmplied n 1t and shape thewr conduct accordingly, with a
tremendous revolution 1n the religious and political atutude he can
overcome the spinitual sickness which 1s enfeebling humanity with
this unparralelled concept of consmoepoliism If we do not change
our mind we cannot change anything No law no customs no
morals neither institutions nor mechamical contrivances can brng
about this change It 1s mind, the individual mind, which concerves,
creates and elevates or perverts societies It 1s the influence of a
number of minds ike Lord hrishna, Buddha Ramakrishna Swamu
Vivekananda and Sir Aurobindo thinking and feeling sympatheti-
cally, which fashions ly and
societies and ages

Man will have to engender a feeling for his spimtual digmity and
hus essential goodness When this conscrousness of common ties
common fate and brotherly undying love and faith 1s created m his
mind this will be great stride towards a new world full of hopes and
happiness

There 1s a deep affinity of mind and spirit, which 15 inseparable
Reverence for the basic values of spirit 1s the only antidote to the
distamper of buman society We must recogntze that there 15 somes

onally as a rule
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much upon thine mdustry, frugahty and prudence though they are
excellent things for without the blessing of Heaven they may be
blasted Therefore ask for that blessing humbly
A spiritual revival 1s of particular importance  since st implies 2
reawakening of the mind and ner being of man If the enisis facing
humanity today 1s due to materralism wrongfully converted 1nto an
end 10 atself with the true purpose degraded to the position of a
mere tool, then this crists can only be overcome by a restoraion of
spintual values
The world 15 not meant for hate and malice for revenge and des-
truction The best we can do ss to call upon the mtimate, spontane-
ous seose of human dignity present and operative to some degree 1n
every one of us The reabzation of this end requires from man that
he must go through a process of inner reaewal Change of the spiit
15 the force which alone can bring about this mward tevival
It must be clearly understood that spiritual revival does not mean
the total rejection of scientific technological advances and other new
contrivances that have come to us in the stream of time We have to
1ift ourselves out of this narrow grove Such an attitude would be 1n
tellectually absurd physically impossible and above all unspirstual
True spiruahity rejects no new light no added means or matenals
of our human self duvelopment It means simply to keep our centre
our vital way of bemng our inherent nature and assimlate to 1t all
we recerve and mvolve out of 1t all we do and create This 13 the
direction 1n which some famt ghnts of truth must fall across political
and socrologicat 1deals
The external devices cannot bring about the psychological under
standing and the spiritual unity which are essential for the happiness
of humanity If the idea of spintual revival 15 to become the future
goal of mankind s pursuit for peace and happiness 1t will be posst
ble only when man bid fare to build 1t on the plane of mund and
spint and with all the apphances of technology which are available
to him to umpl that psychological and spirstual revival Spirt
tual revival 1s the only solution which can be offered to alleviate and
even elyminate the leapmg flames of world museries and tensions that
are thr h y Only then humanity can
breathe that celesual vital arr  of lasting peace and happiness for
which man was ushered into existence
Education 1n India today 1s on the threshold of a mighty trans
formation There have been many more changes during the last forty

B
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years than i the past many centueies  During ths penod f.l}ls:::
zducation has witnessed a tremendous expansion and change e
are now more than 150 unwversites o mstitutions of symular § .
about 500U affiliated collepes a total enrolment of abose 20 rtmsm
at the unnersiy stage and an annual ecpendutute of abou e
mmition rupees on tugher education Profound changes have e
place and are taking place 11 all walks of social hife They ‘::nt i
shaping the destny of the country Education 1s an mstrun; .
accelerating the pace of change but at the same tume 1t 15 & 50 Rt
posed to the political economic and cultural changes taking P at
1n the society Phenomenon of change brings about several sDCmr
tensions and creates problem of maladjustment 1n the related arcss‘ '
soctal lite  which could not have brought selated ¢onsequel ::
B Change sn ¢d generally follows changes 11t the soc
economic and pohiticat fields ot
The phenomenon of rapid chaage 18 4 recent desvelopment 1 o
country, but we have long estabhished traditions that stilt dctcrm;m
the nature and process of change 1n every walk of lfe At that
we are confronted with some crucial problems of educatior \m
demand quick solution or reform In this connecton the statem

‘B
of our Prime Miuasster late Mrs Indira Gandbi blazes the tral ¥
relevance

Concepts of education especrally higher education are undetso‘:g
changes all over the world A few decades ago 1t was rewgmlet
that scholastic education would not equip young people 10 m;w
the problem beng created by techpological changes It 15 M

realised that technological competence 1 pot enough The V;’J;
problem of survival demands more than acquisition of knowleds
and scientfic know how Education must tram the emotiod ﬂ"rc
evoke a capacity for harmony It should foster reverence fof hbc
and talent for gong without explosting others whether n{ ;
people, other characters or the environment There 15 need [0

m
constant debate and exchange of 1deas on concepts and value
educatson

Plenty of cogutation has gone into planmng meammngful :ducam;lﬂ
that could harness wnd gurde the vast potentrahties of owr yo“‘d
But edviation 15 still far away from our cherished Brave New W or}
Mare and bettes educatsonal mstitutions  reformed cusrieuls Vol
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tionalisation, examinatron reforms in planming  documents  ther
aumber 15 legion But none of them seems to hold the answer to the
big question posed by the fundamental concept of purposeful educa
tion The only conclusive fact that has emerged with mounting clanty
1s the formal education as 1t exists in our towns and villages today
1s not meeting the needs of even mmority of students studying
m our educational mstitutions The gulf between professed goals
and performance of formal education are widemmng gradually and we
are on the crossroad
Our educational system has so far not only been underestimating
the vast potentialities of our youths but also by underestimating the
capacity of the teaching commumity A greater challenge than the
traditional will enable the teachers to discover m themselves dor-
mant capacities that the humdrum practices of the present had en-
couraged We have suffered long enough through an education carried
on by persons who have stopped learning  We shall under the new
order be able to discover what teachers can do when they are them-
selves learning
Informal styles of learning far from dispensing with teachers will
find new roles for them Guiding and belping those who would
largely educate themselves would give to teachers a higher degree of
1ob satisfaction than they get from the present routine of bemng
charge of unwilling learners confronting what 1s perhaps not worth
learning
Our nation today needs to be shook out of complacenctes the
rich on the one side, and the poor on the other the educated on the
one side, and 1lliterate on the other The poor and the illiterate need
strength hope and sclf confidence, and the rich and the educated
also need the strength of wisdom to respond to the demands of the
age
Almost 2l the problems 1n modern India are the products of the
upper classes of the rich and the educated and not of the common
people This 1s because therr wealth and education have not helped
them to understand and assimilate the true dignity and glory of man
as expounded 1n their own culture
After the British went away we became politically free, but that 15
only external freedom 1nner freedom 15 yet to come to our people
generally—the freedom of the spirat
Unfree people 1n a free society is as much true and depressing as
free people 1 an unfree society 15 inspring Lokmanya Tilak and
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Gandly lved N an unfree India, Vivehanand and Subash Bose hved
m an unfree India by they were truly free There are nultions of
educated men and women 5 our free Indya today byt many of them
are inwardly unfree they are mwardly slaveg fulf of Jealousy greed,
and violence because they have not €xperienced trye freedom  They
have not attanegd thay excellent humay development of which Poet
Tagore $ang m his Gutanyol, Into that heaven of frcedam, Q Father
et my country awayet

When we don t gne OUF youngmen 30y spiritual food but gne
them only physical ang mtellectua] fooq we fail to make them truly
free We fay) 0 put themy on the road of theyr spiritual growth of
therr character developmcnt

ordimary Wways

Smugglmg bnbery corruption food ang drug adulteration 8o~
slow tacyes m offices ang fa(:!ones, Strikes negleey of duties and
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education the better for the future of our society This aimless drift
1 our educational system evident everywhere will then vanish and, m
aits place, will emerge the march of steady free and resolute hearts,
pulsating with the well known lines of Poet Browning,

Not that, amassing flowers

Youth sighed “which rose make ours,

Winch lily leave and then at best recall?

Not that, admining stars

1t yearned “Nor Jove Nor Mars

Mine be some figured flame which blends, transcends them alft

Here we have the essence of what Indian vouth should strive for
10 a singlestanza It is this quint essence of education that conveys the
whole dilemma before our educational system It 1s indeed true that
no civilization has ever lived and thrived without a spimitual base for
civihization has no meaning without the control of the baser elements
of human nature and a constderateness towards the terests and well
beig of one s fellow betngs Crethization s not built with brick and
mortar stee! and machinery It 1s bmlt with men and women their
spinitual quality and moral character

India today 1s 1 flux Even tiny hemlets in remote areas have not
escaped the winds of change that have been sweeping the country
What 1s more a sea change has taken place 1 the national morale
and self confidence But has the soul of Indra suppressed for centurtes
found utterance as expected? Or are we joiung what Yehudi Menuh
described some years ago as the “'surcide gallop ’ of the West Is India
losing 1ts soul 1n the rat race for matertal progress? Money and access

to power rather than mtegrity and old famuly reputation have begun
to determine one s status ra the countryside as well This has inevita-
bly created a confusion of values But traditional norms still continue
10 be cherished One cannot flout the more basic among them and
win soctal acceptance However, therc 1s considerable tolerance for
deviance Even then one 1s not socially ostracised or excommunicated
these days But the deviants are not admured erther

Mahatma Gandhi struggled hard and worked patiently to put back
nto us some character debased by centuries of slavery But withm
four decades or so we lost much of what we had gained mn the pur
suit of power and matental progress Conscious of the shde back
Jawaharlal Nehru spoke repeatedly and fervently duriag his last few
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years of the importance of investment 1n man

Alongside Rajendra Prasad as India s first President bemoaned tke
growing crisis of character and made a bold bid to stem the rot with
the assertion Yatha raja tatha praja To lim the character at thetop
level in New Delhi was not cnough Even more important as be
pointed out was the manner 1n which politicrans and leading public
m~n conducted themselves 1n the states—from the top down to the
offi~als at the grassroots who too tred to strut about and functiod
as hittte Mughals

Great thinkers and philosophers the world over have wore of lss
been faced with a simtlar predicament throughont history More than
two thousand years ago Plato lamented * What 1s happening to 04f
young prople® They distespct their elders They disobey thei
parcats They ignore the laws They riot in the streets inflamed “‘-‘vh
wild notions Their morals are decaying What 1s to become of them

A few years ago I read a bool that gave n sursey of *Morals 18
Dritan i the fifty years from 1900 1950 Sex morals were wclod &
bat i o minor way The measurements taken were pnnclPJ"‘ of
moralvalues as obtanng at the turn of the century and as preval
ing todav where Brtain was concerned Needless to say the suney
wht h wasmad» by a group of eminent rescarch workers 10 socnal
and economic allairs indicated a change for the worse 1a every ¥37
ulthnugh the Gindings were as cold  dispassionate and unbtased 3%
shou'd be from the point of vi~w of a detached sociologreal study

it 1 3h0ut ime such a0 sunvey was made 11 fndia of moral \!’L:"
ty a group of completely impartial research workers I belive 1€
tri.l s wou'd be starthne
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The Commuttee strongly recommended “the deliberate inculcation
of moral and spintual values from the earliest years of our lives’ It
felt that the teaching of moral and spiritual values should include a co
operative and sympathetic study of the lives and teaching of great spin-
tual leaders and at later stages their ethical systems and philosophies ’

The Commuttee endorsed the Umversity Education Commission's
recommendation that work 1n all educational institutions should start
every day with a few mnutes of silent meditation in the classroom or
10 a common hall It finally cautioned that “af we lose these values we
shall be a nation without a soul’

Subsequently, as many as five central commuttee emphasised in therr
reports that proviston should be made for the teaching of moral and
spiritual values 1n educational 1nstituttons Fach of these reports twas
accepted by the Union Government and recommendations of all the
commuttees were forwarded to the State Governments Union Terr:
tortes and universities for implementation What the states or 1ostitu
tions did yn the matter 1s largely unknown

Since the dawn of history man’s beliefs convictions attitudes, fatth
and his accumulated experience have been accepted as an integral
part of any educational scheme that has been adopted by human
society It has been his intense desire to transmut all that he has
gathered in the shape of culture to the coming generations through
the agency of education In fact education without moral and spirt
tual values was like an individual without a soul

Religion and morality are inseparable Morality 1s the essence of”
all true religions Moral values grow from true understanding of the

spinit of religion

Bertrand Russel admuts that religion 1s the source of the sense of
social obligation Religion creates the proper climate among people

to cultivate a proper outiook on Iife which leads to moral virtues It
stimulates thought and actions to worthier goals and ends 1t spurs
man to fight the beastly feelings within himself Religious mstruction
15 the basis of the mnstruction of all true morality

Religion and education are natural allies Both seek to emancipate
man not merely from contact with his environment but from slavery
101t to entarge tus horizon and quicken his aspirations The continu
ing purpose of educatron is the development of moral and spirttual
values amongst the pupils Standards of right and wrong which give

a perspective 1o balanced and happy hving have therr nitimate source
1 Sharma
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According to Dr Radhaknshnan, oneof the functions of educaf
tion 15 ta prepetuate our culture, to reconstruct it o the heht o
modern needs to produce and mantam o high depree of cinilization
and safeguard 1t agaest perodic Japses into barbarism Education can

erform this fancrion only 1f 1t 1s based on Dharma
? Any education which amms at cultivating in the idividual babits of
11phit conduct 55 termed as mora) educatron It 1s difficult to determine

VAIYIRg Circtmstances at different places and changing times an
In the ulmate analysis the smpact of one's action on b"’;" .
society forms the basis for deciding whether an act 1s moral or ot Zl
wIse Any programme of moral education thus must take a full cogl
2ance of the sogsay norms and mould the Youth accordingly "
fwe trace the development of education from early times I:
India gt s found that yn the ancient fadian sotiety, the studv of the
Vedas Upanishads and Purenar wag considered essentsal for CV”;’
educated imndividual Iy \vas expected that unless person had am"";c
2 mastery oer these ancient classics and Ierature including ¢
€pICs he could nar oscupy hus rghtfut place n society bo
In the absence of regular schools, which came much later on t .
Scene ashroms of sayuts and sages were the centres of learnung I';‘:t
the pupils used to foregather with thewr humble belongings at ‘b‘h:r
of thew master ang €ngage themselves mn the intenstve study of ¢
culture fes
A deep study of bustory reveals that spiritual and moral prmeip! "
have always mfuenced and at times directed educational aims course
of study and methods of teachng In (he East,

In oue countty  religrons education has always constituted an
ntegeal part of the curriculum and the mode of mstruction Learming
19 India throngh the 2es bas been prawsed ang pursued not for ”;_
Onn sake but for 1, sake of religion It was sought as the means o
salvation or self regy 0D as the highest end of life 1e muknror
emancipation

hrough education higher values Were sought to be cultivated In
the Mostim period schools were under the Mushm theolograns and 12
sthee mak1abs, the study of the Holy Guran ang rebgious doctrines
.

a



SPIRITUAL VALUES IN EDUCATION

formed the essential part of the curriculum »?en%@iﬂcredﬁﬂf’ -~
mnational Py
1€ religion 15 a mattes of realisation 1t canno?ba.%&:\l%ﬂ through
a mere knowledge of dogmas It 13 attamed through disCipline, tram
1ng and sadhna What 13 needed 15 not formal sehigiouns education bug
spinitual trainmng which one can attain by one s own will and reason
The general ignorance and misunderstanding in these spintual and
moral matters are so widespread n the younger generation as to be
fraught with great danger for the development of a democracy
which tolerance 1s rated as 2 hugh factor But moral and religious
mstruction does not mean moral improvement Instruction 15 not eda
cation
What 1s needed 15 not the imparting of instruction but the trans
mtting of vitality Religion 1s a permeative mfluence, a quality of Ife,
an elevation of purpose Our institations should have simpheity and
an atmosphere of consecration to wmpart a religlous vitality
A short period of silent meditation should be observed every morn~
ing before classes start For a few moments the mund has to be made
free from the distractton of daily lwing and should attend to the
forces which determine the meamng and value of hfe
Moral values can be mculcated in the human mund by suggestion
ond persvasion The best method 1s by personal example, daily hife
and work and book read from day to day In the early stages books
should contan the lives of great men which 1 turn exempliy great
thoughts and noble emotions
A reverential study should be made of the essentials af all religions,
showing how, 1n essentials they meet in perfect harmony tn the rel-
gion of man Absolute religrous neutrality of the state can be pre
served if 1n the instituhions what 1s good and greal i every religion 13
presented and what 1s more essential the vmty of all religions,
emphasised
It 1s 1 the detached atmaspherte of an scadenic snstitution that we
can study analyse and eliminate the prejudices and misunderstandings
which disligure wnter rebigious relations
It seems that toe most effective way of providing moral and rpltl
tual values 1s to present to the students diverse situations where ey
unconsciously tmbibe the noble tenets of all religrons The rumhing vl
biographies of great sawts and spuitual leaders, celelrating {heit

birthdays and participating a the religious festivats, can bt 1l
approach

.
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The method and content of spiritual instructions should be graded
1t should be concrete and specific and should vary with the different
requirements of chitdren of varying ages and groups

The problem of approach for developing prcgrﬂmmcs/acnw‘;ws
on moral, soctal and spmitval values m education has been IXS
cussed 1n many of the documents and sofutions suggested Broadly,
three types of approaches have been suggested viz, through

(1) suggestion/persuasion  (2) participationfexperience and 3
ecample

it1s possible to adopt all the three methods suggested aboye
Further 115 also possible to develop proper value oriented pro
grammes Efforts can also be made to utilize opportunitses to mlcgf-’h"
value development with the various day to day regular featuses of the
school ife and to add these some deliberate teachmg could also be
done These steps would be conducive to creating a propet CU"”';
for the growth and development of cluldren It should be clear to 4
<“hat 1 mean by moral and spinitual values

~~ Anything that helps vs to behave properly towards others 1§ of
moral value (para 30)

-~ Anythmg that takes us out of ourself and inspires us to sacn1
fice for the good of others or for a great cause 1s of spinttd
value {Para 30)

(Sr1 Prakasha Commttec 1959

3
Some of the following practscal steps are possible to develop mora
#nd spinitual values among our soungsters

I Morning assembly prayer sifent medutation

2 Lives and essential teachings of great men

3 One period a week be set apart for teaching these values

4 Cusricular and co corncular activtties celebration of fesmalsd
socially useful productne work team spint through games an
sport subject clubs socsal service

5 Study of great boaks adapted w simple style

6 Better soctat environment~home school and society

7 hnawledge about essential values and sdeals through contextual
refesences (poetry stories) etc

8 Sundiy sarsang

9 Arrangement of special camps durtng vacation or breaks
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10 Book corner on moral, spuritual and cultural values i the
school hbrary

11 Dramatization

12 Thought for the day

13 Exlubition

Atany rate 1t should now be possible to get the reports of the
Sri Prakasha Commuttee and other general commuttee on the subject
implemented with required modifications before long We must Jay
<mphasis not only on the three R s but also on the big fourth (R)
religious or moral education We must also think m terms of bring
g out mtelligently 1 a good volume for students the essentials of
VAr1ous Teligions

The neglect of moral education has created vagueness and indisci-
phine m the mimnds of the people We have now a soctety where every
man by and Jarge 1s for humself The vicious circle needs to be broken
and broken fast We must take care of today for a better tomorrow



CHAPTER 2

Culture and Education

Culture 1s something which 1s as much concerned with the Jaymans
Iife as with the life ot 1 great philosopber So the word ‘culture

should be defined 1n terms of hfe There should be no abstract subt

Iety attached to 1t Itis a way of hving and thinking How does he
Iinve? How does he think? That depends upon his culture upon his
way of living and thinking Culture 1s like the elephant recognizable

not definable As far back as 1960 a reviewer wrote tn  The Times
Literary supplement that there were 102 definitions of culture extant
1 the world! It 1s a fact that at least half as many definitions have
been evolved 1n the years since then

Culture of an Individual

The cultural attainment of an 1ndividual 1s reflected by lis way of
living and thinking His thwking affects hus living and his hvang 1n
fluences his thinking We can judge an indjvidual s culture from the
way he lives and thinks It has been positively proved by psychologt
cal researches that individuals differ from one another in their innate
capacity as well as in their acquired ability So it can be said that
their way of living and thinking also depends on therr born and
acquired ability In this way the culture of an individual may differ
from the culture of another mdividual according to the difference 1n
their biological and soctal heredity But one very important pomt
may be noted here One mdvidual 1s bound to be affected by avo
ther individual through the psychological principles of suggestion
imtation and sympathy It1s a way of life dommated by a central
1dea which 1s an end utself—which throws up fundamental values
reflected in the collected outlook of people

e Colte re of @ Growyr

Though 1ndividuals differ from one another yet n spite of these
differences there 1s certatn amount of commonness and sumilanity in
a group which 1s composed of individuals This may be due fo two
rcasons One 1s that all the individuals of a group belong to the same
specie the specie of the homo sapiens The other is that they Ine 1n
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the same environment The smaller the group,\!ber \.?r‘ls “the dc
gree of commonness among 1ts individuals and the greater the group
1s, the smaller 1s the degree of commonness The reasor s 1ot far to
seek In a larger group the individuals cannot have as close a con
tact with one another as they can have in 2 smaller group

There 15 another reason The buman society originated 1 smaller
groups In a smaller group, a particular way of hfe can be more
forceful and more binding than 1t can be 1n a larger group But the
original smaller groups of the human society did not stay where they
started The smaller groups blended into larger and bigger groups
When various smaller cultural group mingled to form larger groups,
thesr ;ndavidual culture did not die out Al) the smaller cutural groups
mter mingled with one another to form a wider cultural group

The modern science has made the world too small and the process
has been speeded up It 1s due to the increased speed of this process
that now the progressive people 1n all the lands are talking of a
world culture They say that as small streams and rivulets of all the
fands merge ultimately 1nto one common ocean so the small streams
of hundreds of narrow group cultures with which the human socisty
started 1t s onward march thousands of years back will merge mto
one common world culture We can nfer that culture pertamns to
well defined people It 1s charactenstic way of hfe flowed 1n time as
living stream, as an unbroken orgamic phenomenon shaping the
social 1nstitutions and giving purpose and direction to thesr intellec-
tual and aesthetic outlook through art rehgion literature, social
wstitutions and behaviour, indvidual and mass action inspired by
collective urges

The Indan Culture

1t 1s aganst this background that we can see the Indian culture 1n
its proper perspective Historians, scholars and philosophers have
wondered at the Jong and unbroken continuity of the Indian culture
Greeee and Rome saw a sudden break from their past after the ad-
vent of Christizmuty Very few persons and ‘ery few Egyptians re-
member that they had glonious civilization before the nse of Islam

Chustianity reached India too Islam also appeared on the Indian
scene But why has the Indian culture not broken away from 115 past?
It s a contiauous and unbroken thread the oneend of which loses
#tself within the haze of hoary past and the other end 1s 1n the hands
of the modern generation
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Was Chnistianity defeated by the Indian philosophy? Was Islam
uprooted by the Indian thought? The answer to both these questions
18 1n the negative

Then what was 1t which made the Indian culture march forward
without defeating others and without being defeated by others?
What was 1t by which the armed conquerors of India were ultimately
absorbed 1nto the Indian pattern of Iife? The reason 1s that in the
days of her cultural gloty India has followed the natural way of cul
tural evolution

India 15 a big country Various cultural groups came into existence
1n varsous parts of the country If 1n the end India has attamned a
unified culture 1t was due to a long process of synthesis

Various group cultures acted and reacted on one another and with
their mutual cooperation they produced a unified culture It was the
amazing power of absorption adaptation and synthesis which has
Lept the Indian culture alive even under a political bondage

It was a way of life and a way of thought which did not draw 1ts
vitality from the rulers of the soil 1t could exist with them and with
out them Svnthesis was 1ts dominating feature Synthesis between the
old and the new svnthesis among the various local groups synthesis
berween ourselves and foreigners has been the dommnating factor of
the Indian culture throughout the ages

Live and let ive has been another key note of this culture It
meant toleration for everybody Without the principles of toleration
and live and let live synthests could not have taken place When
ever India followed this natural path 1t added to her strength and
glory and whenever she has left her path of synthesis she has fallen
to the greatest depths Let us see how?

‘The Advent of the Aryans

The present Indian culture can nightly be said to have germmated
with the advent of the Arvans There were civilizations tn India even
before the Aryans touched the Indian soif But these onginal cultures
alone cannot be said to have laxd the foundation of the present cul
ture 1n India It was the fusion of the newcomers and the old inhaby.
tants which gave a particular twist to the affairs of this country The
present 1s the result of that twist

The struggle between the Aryans and the Dravidians continued for
along ime But side by side with it was going on the process of
wnter mungling the process or synthests Some of the Dravadian gods
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were admitted 1nto the Aryan fold God Stva, it 1s belicved by some
scholars 1s one of them It 1s also belteved by some that the cult of
Yoga was also a Dravadian contribution Inter marriages also
went on

Indian culture 18 the product of Arya Dravidian ethnic, social,
religion and cultural synthesis integration of languages values,
norms and traditions

In olden days 1t provided a wonderful framework to orgamse the
Indian humamty composed of the Aryans and the Dravadians nto
one polity Due to varying cultures of the various strata of society 1n
those days a casteless framework for all could not be suitable The
caste system served as a wide and broad framework to admut all types
1nto one polity It was a grand synthesis

Gradually, the caste system became a tool i the hands of the
priestly classes to exploit the lower castes but it continued to serve
1ts original purpose wonderfully The tramn of society prowided sepa-
rate compartments so that everybody should get nto 1t according to
his abihity without being left behind If anybody, by increasing his
ability, wanted to get into a higher compartment there 1s no restric-
tion to 1t

Influence of Buddhism

However strong however useful a particular system may be 1t can-
not continve to serve for ever The caste system mught be useful
when 1t originated But when flexibility was dropped from 1t 1t be
came nigid The nigidity develops cracks

The caste system also cracked under the blows of Jammism and
Buddhism The movements which were led by Lord Mahavira and
Lord Buddha could not have begun at once No movement can start
all of a sudden The Buddhism and the Jaimism must have been a
final culmination of a deep seated and long standing discontent
‘They cannot be divorced from the Indian conditions as they existed
at that time

As long as the caste system remained flexible 1t served the socrety
with an amazing efficiency in cementing the various cultural groups
1nto one wider whole But when 1t became nigid 1t swayed away from
the Indian spint of synthesis

Priestly classes constituted themselves mto vested nterests and
they fortified their mterests withm the four walls of rituals cere
monies and various superstitions They enslaved the mnds of the
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people They hilled imtiatine and onginal thinhing Men of lower
castes were not admutted into the hugher order even 1f they possessed
exceptional abilities
The higher castes in order to perpetuate therr vested Interests
shielded themselves behind social barriers which were propagated as
the ones given by God This nigidity was unnatural to the spirit of
the Indian culture
Lord Buddha lcad the revolt aganst the orthodoxy of the
Brahmns But 1t wis a unique revolt No heads were broken No
swords were drawn and no hirearras were used The vested 1nterests
which were pitched for a battle against Lord Buddha were equaliy
calm They did not ask any one of thewr followers to cut Lord
Buddha s head
Nevertheless 1t was a battie against evil forces But it was fought
at a higher level Buddhism spread in India as well as 1z the foreign
tands of Asta The Buddha utilized the Hindu inheritance to correct
sam. of its expressions He came to fulfils not to destroy
The war between the old and the new continued and finally
Buddhism was overcome But before its decline 1t had done 1its work
1t was a light which came out of the Indian culture and 1t enhghten-
ed the whole of Asia and then it merged back into the vast ocean of
the Indian culture the plan from where 1t had sprung up and by
merging back 1t added more lustre to its onginator It was a synthe
sis again a grand synthests
Lord Buddha was accepted by the Brahmins as one of the ten 1n~
carnations lihe Rama and Krishna He re mtroduced the wonderfub
flexibility of the old into the Indian culture the framework of which
would have cracked if 1t had not been rejuvenated by Lord Buddha
There was another achievement of Buddlusm The message of India
to other Asiatic countries was delivered through the agency of
Buddhism and thus India was raised 1n the esumation of her peigh~
bours The old orthodoxy could not have done that It was due to
the fiexibility provided by Buddhism to the old culture that 1t could
absorb the vanous raiders whick poured into India

Contact with I ersia

Modern histonical researches show that before reachuing India  the
Ind) Aryans and the Persians were living together In fact they be
lo1ged to the same race Some philosophical differences divided the
Tace into two parts A great battle was fought
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In the old Indian books tlhus battle 1s referred to as the Devasur San-
gram winch means a battle between the gods and the devils As a
result of this great battle, the defeated section of the race Ieft
Persia and forced 1ts way into India This defeated section 15 known
as the Indo Aryans 1n the history of India So the Persians and the
Indians are cousins

The two branches continued their connections even after therr
separation and thus they continued to mfluence each other The
Persian Emperor, Cyrus (558 530 ¢) advanced upto Rawalpindi and
another Persian Emperor, Darus {552 486 pc) advanced still further
nto India This contact, subsequently, exerted a considerable mflu
ence over the Mauryan court which was yet to come into existence

The Mauryan Empire was not born yet But the Indian society ac
cepted some of the Persian nfluences Some scholars believe that the
sight of a great empire touched the Indian ambitton and made the
Indians heen to work for the same1n India The Indian socicty of
the day, very Iiberally accepted many influences and 1n turn  affect
ed the Mauryan court Ashoka s pillars and Chandergupta Maurya s
court ceremonies bear traces of the Persian influences

The Greek Influence

The sight of the great Persian Emptre might bave stirred the Indian
ambition to establish thewr own empire the 1nvasion of Alexander
the Great (326 nC) strengthened this ambition The small state sys
tem which existed 1n the Punjab at that time was totally discredited
Our first contact with the Greeks was short Iived and the synthetical
Indian mind could not have acquired much from this first direct asso
ciation with the Europeans But the first contact was not the last con
tact After Alexande: Seleukos cime to grips with Chandergupti
Maurya but be was not as Jucky as Alexander and he had to face a
unified Indian Empire One of the Greek princess (not necissanly
Seleuko s daughter) was marsied to Chandragupta Mauryr The
Greek Princess and Seleukos s ambassador to the Mauryan Court
Magasthanese must have exercised great influence on the receptive
Indian mind but sufficient research has not yet been done on this
point

For the next one hundred years India was safe from Greek
vasions But this secunity did not last for long From 190 to 155 BC
the Greek kings like Demetrsos, Eukratides and Menader penetrated
11 mto the Punjab and other adjotning territories There were bound
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to be certain affects from this contact Some images of Buddha car
ved at that time bave got clear traces of the Greek nfluence in their
execution and dress Qur coinage was ceformed and we added much
under their influence to our knowledge of astronomy But what was
the greater gan?

The Greeks were completely absorbed by the historical forces of
our culture They became part and parcel of our lfe They became
our flesh and blood We may not be aware of 1t but the fact 1s that
the Greek blood 15 flowing in the vens of many Indians king
M der ad Buddt and another Greek king Helldorous
was converted “to Vaishanavism The conquerors were conquered
They became one with us The old and the new combined again It
was a grand synthesis The Greeks could not have been conquered
by force They were conquered by love and by peaceful means Their
own culture was not destroyed It was made a part and parcel of the
old culture And the mighty stream of the tnctent culture flowed on
with more vigour and more strength

Sakas and the Rushans Influence

The Greehs were not the only foreigners to be absorbed 1n the old
polity The other foreign conquerors were conquered 1n the same
way
Who does not know about the great kings hke Kamishka and others
King hamishka was Indiamised by the doctrines of Buddhism The
great Buddhist scholars hke Vasumitra and Ashvaghosha were his
contemporaries Kanishka summoned the fourth Buddhist counail 1n
which V. and Ashvaghosha took pr part The disputed
points were settled It must be noted that at that time the new form of
Buddhism the Mahayana form was rising

Lord Buddha was raised to the position of a god This was the
affect of the old Hinduwism on Buddhism If Buddhism had given flext
bility to the growing orthodoxy of Hinduism 1t 1tself could not escape
from some of the 1nfluences of the old culture To satusfly the poputar
taste elaborate ceremonies and mntuals were troduced into the
Mahayana Synthesis can be achieved only through the policy of give
and take 1f Buddhism had gisen certain things to the old culture 1t
also accepted something in return

The liberal conditions provided by Buddhism were very favourable
for the absorption of the foreigners

The fast grext hushan Emperor Vasudeva I was converted to
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Savism Thus the Sakas and the Kushans were completely absorbed
and they, with others became ancestors of the Rajputs who appeared
on the Indian scene for the first time n the seventh century Ap  The
era of these foreign kings who were ultimately Indianised starts from
27 sc and continues up to 300 Ap During this period the frame of
the caste system remaned 1ntact but it was very flexible Even the
Rrahmins by caste married Saka princesses

The change of religion m those days did not mean the loss of the
caste A Brahmin could embrace Buddism without losing his caste
The followers of Buddhas could also perform their domestic rites by
the Vedic ntuals

Rehigious toleration was the rule of the day Toleration 1s the
highest stage of cultural attainment The bloodshed which we saw 1
Europe during the period of Reformation and counter reformation
was singularly absent

The Hunas Influence

We are not concerned here with the Huna invasion Here 1t 1s suffi
cient to say that after Skandgupta the last great king of the Gupta
line, the Hunas dealt terrible blows on the Gupta Empire and the once
mughty and glorious empure lay prostrate and the mvaders advanced
as far as the Central Provinces

The last Huna king was defeated by Yasodharman but all the Huna
population was not turned out of the land The wonderful digesuve
system of the Indian culture was set 1n motion agamn  The Hunas dis-
appeared as a ruling race but they became a part of our social system
and they made a deep impression upon the sociological and political
system of India Thetr small bands organised themselves mmto small
clans and fortified themselves in the hilly areas

In the course of time they inter married with the old ruling families
of India Thus the old Kshtariyas who carried 1n therr veins the
blood of Rama and Krishna, the Sakas and the Kushagps and the
Hunas got mixed up through the process of marriage and were respon~
sible to produce a new caste among the Hindus This was the Rajput
caste The Rajputs dominated the Indian scene during the epoch
which mtervened between King Harsha and the Mushims

Again 1t was a grand synthes:s of the various ruling clans of the
old Kshtariyas, the Sakas the Kushans and the Hunas and this
synthesis provided India with a valiant people whose herotc deeds are
sull the pride of India
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The Rajputs

During the age of the Rajputs India was free from foreign inva
sions for about three centuries The Rayputs had a heterogeneous
onigin It could be expected that such people would be very hiberal m
their outlook on Iife The religion of Lord Buddha was no longer
there to exercise 2 moderate healthy and liberal influence

The Rajput period was the most orthodox pertod m the cultural
tustory of Indta No interntl progresstve movement took birth during
this period 1n northern India where the Rajput sway was very strong
to fire the imagination of the people and no foreigners entered ito
India to disturb the complacence of the vested 11terests on the other
hand there were other movements to take the society towards
orthodoxy

The Rajput rulers with the help of Brahmin priests created mnume
rable stories ind legends to connect therr lines with the royal houses
of the Epic times This was a process to disconnect them from their
real origin A false pride about the punity of therr blood and caste
was created among the Rajputs They were made to bebeve in the
superiority of their race Such ideas as the purity of blood the
superionty of the race when accompanied by wealth and position are
the strongest citadels of vested interests and orthodoxy

The hiberal trend of the Indian culture was broken During this
pertod Shankaracharya was born and he used his sharp mtellect and
spintual powers to revive the dechining Hindu Dharma He was one
of the few saints who laid the basis of Indian umity for centuries to
come His influence on Hindu cuiture was decp vast and immense

The Crescent Rises in India

Then came a time when the Mushms knocked at the gates of India
They dominated Indian polity for about eight hundred years

The Hindu culture of the day had lost its traditional flexibthty It
could not face the Mushtms 1n the same way as it had faced the
Greeks the Perstans the Sakas the Kushans and the Hunas There
was a Jong conflict between the Hindu and the Mushms It scems that
the lower castes of the Hindus did not take any part mn ths long
struggle against the Mushms They were disgusted with the Hindu
social system which had been imposed on them by the cunningness of
the priestly classes

The capital of the Mushm kings have been erther 1n Dellt or m
Agra Even today we find that the Mushims are not more than fifteen
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percent in those areas We find a Mushm majority m areas like
Malabar and East Bengal where the Mushm sway was very loose
No doubt battles were between the Hindus and the Mushms
forces But these battles were primarily for pohitical dopunatron In
those days there was no sharp distinction between pohtics and reh
gion and hence 1n some cases, the defeated political enemies were
asked by the Mushim conquerors to embrace Islam as a proof of their
complete political surrender

Spread of Islamic Influence

Then, what were the reasons of the spread of Istam? The caste
system became very nigid and rigid things by therr very nature, can-
not last for long Orthodoxy and nequality, catinot give anything to
society nor 1t can take anything from 1t Social vested mterests of the
priestly classes and of the land lords were firmly entrenched Such a
system could not have lasted for long The exploited masses were
bound to revolt agunst 1t

The exploited Indian masses needed a champion and they found
this champion n the nsmg tde of Islam To survive, the Indian
<ulture needed a very strong reformation wiich could give a shock-
treatment to the orthodoxy This was possible i two ways, erther
from within or from without Conditions were not favourable for an
anternal movement to take birth and to grow The freedom of thought
‘was completely destroyed by the priestly classes A subtle propaganda
under the garb of religious books ritvals and ceremonies enslaved the
mnds of the masses

In the matter of thought and action the Hindu society had lost
self regulating imtiative and orsgmality It was a rotten hfe style 1t
was a decaying social hfe 1t was a debasing degenerating Iife for the
masses Therc was no progressive movement to Nift 1t from the mass
of depression 1mto which 1t had sunk

Progress comes through mitiative and originality and these very
two things had been killed by the vested interests and feudal leader
ship because progress meant a danger to their own position

Islam came to India as a democratic reformation movement It
delivered a desired shock treatment to the Hindu orthodoxy of the
day Durectly and indirectly 1t provided some sort of flexibility to the
growing nigid frame work and thus saved Hindussm from a complete
destruction  which would have resulted through a slow process of
decay and degeneration If Istam had not come on the scene then the
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orthodox Hindwism for want of a liberal and wide spread reforma-
tion, would have decayed and degenerated

The Bhakti Movement

After the mmitial struggle, Islam lost 1ts militant and aggressive spirit:
and the orthodox Hindu society tried to respond fo the situation The
age which came 1nto being as a result of this interaction of the two
cultures has been described by some historians as the modern age of
India

Luther Calvin and Wychiffe and others carried the torch of libera-
Iism and reformation 1 Europe and sages ike Tukaram Ramadas,
Kabir Nanak Swami Dayananda Raja Rammohan Roy and Swams
Vivekanand did the same n India These reformers did a great work
to modermze the outlook of the Hindu society

The priestly classes of the Hindus had degraded the lower classes
to the sub human level These down trodden people got hope and
relief from two directions Some of them were converted to Islam
Those who were not converted were affected indirectly

The Hindu reformers fought for their cause They also fought
aganst various social evils and superstitions

Thus Islam and Hindu reformers tended to level all soctal inequaki-
ties and condemned caste rtestrictions The Mushims who came to
India after the invaders did not think of goimng back They made India.
their permanent home Wordly wisdom showed them that 1t was not
possible for them to live 1n the land of the Hindus 1n a State of
perpetual hostility So the followers of the Bhaktt movement on the
one hand and the Sufis on the other tried to bring about another
cultural synthesis It was quite m keeping with the spitit of the old
Indian history But unfortunately, it could not become a grand
synthests It was not a complete synthesis

Akbar The Great

This process of the cultural synthesis was not confined to the efforts
of the reformers of the day A great king appeared on the throne of
Deihi Not only he provided a political unity to the great sub conti-
nent but he tried to bring about the unity of the hearts also  In this
respect Akbar can be compared to King Ashoka the Great

Both of them are termed as National Monarch Akbar thought
nightly that the best way to bring about the umty of the hearts was
the way of inter communal 1nter religious and mter caste marriages
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That was the way which was followed by the Indian society i absorb
1ng the Greeks, the Sakas the Kushans and the Hunas

Akbar wanted to follow the naturat way of the Indian History If
Akbar could have succeeded 1n hus dream, if he could have achieved
hts 1deals Pakistan would pot have come mto existence Cultural
synthesis did take place in some spheres of life but 1t was not com
plete Nothing was done 1n the matrimomal sphere Marnage 1s the
strongst Jink which can unite the commumties for ever Akbar, the
Great reahized 1t and he tried for 1t but he failed for no fault of his
own

Synthests 1n certain spheres of life continued but we cannotcallita
grand synthesis After the death of Aurangzeb, the Hindus and the
Mushims were 1n a perpetual state of conflict The whole work done
by Akbar, the Great and other reformers like Kabir and Guru Nanak
was almost undone Indian culture agamn left sts traditional spmit of
synthesis And by leaving this grand spiit, Indi1 entered into one of
the darkest periods of her long history This was the state of affairs
when the European nations sought to tighten their grip around Indta

European Influence

European never tried to make India therr permanent abode
Obvsously, they could not be as sincere to India as the Muslim  kings
who made India their permanent home

There was no question of umiting the Hindus and the Mushims
under the British rule In fact 1t was the policy of the rulers to play
one commumity against the other making them hostile to each other

But here we must distinguish between the Briish Government and
the European civilization Both should not be identified with each
other The Bntish government had no intention to benefit the Indians
with the wholesome effects of the European civihization But some
incidental advantages were bound to come and they did come We are
yet too near to the British period Our views about that period are
stil} ¢ol d by p and prejud

But one thing 1s certain and 1t 1s the most important thing For the
first time 1n our long history we came into contact with a materalis
tic civilization which did not think much about spiritual attainments
Though the Europeans profess Chrisuamty, yet therr practical outlook
and the life trend was domunated by materialism  Materialism does
not mean only Eat Drnk and Be Merry as 1s commonly supposed-.
It 1s a logical system of thought which explains the ecreation of the
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world in terms of matter without brnging in the super natural

It1s also believed by some scholars that this type of thought also
onginated 1n India It was howeser, up rooted by the Brahmuns and
even the literature of the Materialists was completely destroyed  But
the matenalistic phulosophy which came from the west was supported
and strengthened by the scientific discoverses 1t was not possible to
defeat tins type of Mater:alism by abstract arguments and disputa
tions

The psychologrcal expertments and discovenies proved that there
was no dilference between the nborn intelligence possessed by a
group of Brahmins and the innate intelligence possessed by a group
of outcastes The science of Genelics *as exploded the theory that the
blood of onc particulrr community 15 superior to the blood of another
community The improved system of transport and communication
widened the outlook of the people

The modern lile 1s so organised that no body 1s kept out of the
public places like the schools and the cinemas This has led to the
relaxation of caste barriers The position of the women 1s gradually
improving But tnspute of all that feudal outlook has not died out
completely It s certan that the thought and the philosophy on which
the fort of orthodoxy was built by our priestly classes cannot stand
the onslaughts of knowledge explosion and scientific discoveries
Sooner or later 1t 15 going to be demolished

The fiture of the Indian Culture

As ntelligent human beings we must gumde the course of our cul
-tural evolutton What contribution can our past make to our future?
To answer this question we have to throw a glance over the course of
the Indian cuttural lustory When was India great? The answer 1s
simple when orthodoxy was subdued when various cultures freely
mixed on the Indian soil India reached the greatest heights And
when has India touched the lowest depths? When the orthodoty and
fanaticism has raised its ugly head Fundamentalism has always
poisoned the body politic of India It had courage enough to put
three bullets into the chest of Mahatma Gandhi and Mrs Gandhi  If
we want Inda to rise to her former glory we must follow the path of
adjustment and synthesis The path of synthesis 1s the only hope of
India It was through this path that India has progressed and 1t will
‘be through this path that India will rise again Culture has been the
greatest integrating force of man
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From the frequency, arrogance and the vehemence with which our
people talk of our culture a foreigner might well deduct that it s the
consciousness of a dwindling 1f not absent, culture that makes them
talk so much about 1t After all the rich romanticise poverty with
which they have had nothing to do, and the poor dream of wches
they can never acquire Simularly, the absence of overwhelmmng cevi
dence of a culture leads to what a humorst called  the eniture of
the mouth  Why 1s 1t that the leaders and people of no country
other than ours talk of their cultural accemphshments? Could 1t be
that culture 15 the monopoly of India? I'he honest answer 1s not a
happy one Yet 1t should not be overlooked, however deflating to the
national ego 1t may be And the answer 1s that each onme of us 1s
conscious of the fact that while the body of culture handed down to
us by our ancestors was indeed magmfivent, even unique In some 1es
pects we are not worthy heirs to 1t

It has been remarked that democracy and culture are mutually ex-
clusive Though this thinking smavks of fascrsm surprisingly enough
1t 15 yet to be challenged Votaries of this school of thought point to
the fact that all the ancient ~be they les gurudwaras,
mosques or the outcome of plain whim or love as the Tay Mahal and
Konark, for instance—speak of the cultural refinement of the patr
cians of yore angd not of the plebesans Similarly most of our ancient.
classics were written or compiled by anstocrate of letters and not by
the common people

But our democratic instingt militates against this logic Democratic.
thinking has so conditioned our minds that we believe that a mason
working on a dam ss entitled to as much credit for its completion as
the eng s who designed and d 1t The drawback inherent
10 this logic 1s that 1t sometimes blinds us to the reality of cultural
difference between one man and another

What then, 1s the yard stick of culture® Education? Wealth® Agam,
the honest answer 15 neither What passes for education today 1s
mere literacy Otherwise our students and employees would be more
cultured 1n the expression of their protest When the Japanese emp-
loyees feel cheated by theic employers they sport black badges but
work for longer hours than they casually do Our employees on the
other hand take 1t out straightaway on their employers To talk of
wiolence and culture 1o the same breath 1s to do violence to culture

Or take the behaviour of the people a4t our cinema and cultural
fairs halls There 1s always a stampede whether to enter or to come
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out A smgle file 1s something totally unknown Men gaze pust
women tread on the tiny feet of small children, but donot pause
even to say Sorry * Where 1s culture here? Or take the case of the
quene  Each one of us would willimgly jump 1t if we could do so with
1mpunity

Culture demands that we take our mndividual turn at the ticket
couner But do we? We beg 2 man ora woman who 1s already 1
the queue to get us a ticket We never cause to wonder why every
one standing 1n the queue could not have done the same Culture,
though indefinable, consists essentially m self discipline sweetness
Light and constderation for others None of these are yn great ev
dence 1n the urban culture

Or take bus travel How many would get up and offer their seat to
an old man or a woman with a baby precariously perched on her
arms or watt for either to alight before getting into the bus them
selves? Agamst all this the villager, though illiterate 1s cultured
through sheer mstinct The first thing he does when even a total
stranger goes to his house 1s to offer a glass of water and enguire if
the caller would design to partake of s humble meal These graces
of culture are very nearly becoming extinct m the urban culture
‘whose people talk the most about cultural greatness

A culture flourishes only when 1ts educational system imparts 2
sense of mission to the youth and train them to lead a consecreated
dife

The real test of hiving culture 1s

(a) Do the best among 1ts adherents continue to prize its funda
mental values as absolute values?

{b) Do they 1n every generation find self fulfilment by Lving upto
the central 1dea The absolute experience— I am more of my
self than I was

d 1979 1t 1s stated about

de to ensure the imtegra

b formal

In the draft W 1 Policy on
culture that or a positive effort has to be mal
tion of traditional and contemporary cultural elements wit
and non formal education The education system has 50 far not made
full use of the rich and vared cultural heritage of the country and the
vast cultural n ¢o which are socially
and economically backward All these resources should be drawn
upto and woven 1nto the fabric of education at all stages  (101)

We must develop action programmes for the permeation of cultu
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tural content at all levels of educational system For this purpose we..
need reorientation of the curnicular by providing 2 more meaningful
<ultura} content We have to modify the present programmes of for
mal education so that 1t may revolve round participative activity
rather than imparted knowledge by rote leaving through working and
culture and aesthetics through Iife will be a better alternative

Laying stress on effective linkage between educational planning
and planming for cultural development through all levels of educa
tion system 1s the need of the hour We should not only teach con-

tents of history but try to develop expertise in archeology, archives,
Inuseology, hbraries ete



CHAPTER 3

Education and National Consciousness

Indsa 1s inhabated by varied rel , castes, and Janguage groups It
has had a chequered and long history  There have been pertods i
ats history when the whole country was divided into so many prinet~
palities and regions when it was ransacked and devastated by
marauding hordes alien 1 race or whensome of its mhabitants 1n-
dulged 1n reactionary exploitation or persecution of weaker brethren

‘Whatever may have been the circumstances before independence,
today these differences are beginming to cause alarm Some of the
recent happenings whose origins could be traced to these varations,

are posing threat to our national nmty

Let us not forget that all Indians still have consciousness of having
sprung from common roots of bemng moved by common forms of
thought and of adopting common ways of ife which were not affec
ted by minor local superficial differences The samts and sages of
our country 1n the several periods of history spoke m one language
the language of the spirit which was however, diversely spelt i vary
10g alphabets An abiding umty bound us all together The pilgrims
who traversed through the entire country felt a common bond with
one another whatever the region they came from The sands of
Dhanushkod: were carried to hashr and the waters of the Ganga
were brought to bathe the 1dol at Rameshwaram This spint of
national unity became intensely pronounced effectively active during
the struggle for independence The people stood as one man and
opposed foreign rule 1n the fight for Swara)

Today fissiparous tendencies are raising theirs bead ugly here and
there A small section amongst minornities tribals some regional and.
religions groups are raising the bogey that they are not being given
full share in the mamn stream of national hfe They feel that the
benefits of economic development of employment opportunities and
the sharing of political power has by passed them If there 15 some
truth behind such slogan or their propaganda succeeds there may be
more tension 1n various parts of the country

The hvdra headed monster of violence 1 educational mnstitutions
and public Ife that greets us everywhere Be it hyjacking of a aero-
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plane, killing of mnocent people, burning of government or private
property or throwmg grenades at social and religious gathenngs
Any small grievance real or supposed, by any section or group of
people ts a sufficient ground to resort to riots Even gatety i1s €x-
pressed through vandalism

There 1s a mental homogeneity, srrationality, diminished sense of
responstbility sense of power and sense of anonymity 1n 2 communal
ot parochral group Tlhus aggressive type of communalism and re-
gtonalism 1 a secular and democratic country attacks people, des-
troy public property, resort to lawlessness, including murder, arson
and loot

In fact religious frenzy 1s indeed a blind force Ltke steam and
other physical forces, it can be utilized for creating a tremendous
amount of power for opptession and suppression When a group of
fanatics tramn themselves for a particular narrow end, 1t becomes a
coramon interest with them to keep up that purpose and preach ab-
solute loyalty to 1t and when 1t gets hold of their minds, it 1s sure to
lead them to moral degeneracy and tntellectual blindness It has been
said that a desire becomes most acutely criical when the bram 13
affected Foritis the bram that 1s constantly directing the siege
agamst all diseased forces

‘The spirit of selfishness 1s the bran disease of a group which exhi-
bits 1tself 1n red eyes and clenched fists 1 violence of talks and
action all the while shattering 1its natural restorative powers It
spreads its inflammatory contagion all over proclaiming its fever
flush to the best sign of health it 15 causing 1n the hearts of people a
feeling of envy at not having their temperature as high as that of
their delirtous colleagues and not being able to cause as much mis
chuef but merely having to suffer from 1t Such mental slums as
Dr Radhaknshnan putit  are thus more dangerous than material
ones for the smooth running of democratic hife

The fire of violence 1s fast spreadwng Thus fire 18 burming in a noble
fand of Buddha Mahavira Guru Nanak and Mahatma Gandln How
will the followers of nobility grow in 1ts midst? How will we be able
1o 1mprove human standards which lLie today at a level far lower than
that of the beasts?

Frequent meidents of violence go to show that there 1s a wide-
spread assault on the Rule of Law—a challenge to the peaceful
orderly progress envisaged in the Constitution posing a serious
threat to the umty and ntegnty of the country, at the hands of those
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who are working for the violent overthrow of the democratic way of
hife the myopic protagontsts of hingwistic, regiona) chauvansm acd

| hatred Parl y democracy 1s frequently being sup-

erseded by street pachiaments and  retigious Aukdamnamas , which
1mpose their decisions through mass coercion and violence
It s gratfying to note that o responsible section of intelligentsia
feel that the growing trend towards violence as a weapon of public
protest 1s a threat to our democricy and steps should de nitiated to
meet this challenge Some of the apparent causes may be
(a} Violence 1s 1nspired by certain frustrated politicians and polits
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cal parties Anti social elements readily take advantage of out
breaks of violence for their own ends and ultimately the people
suffer

Pjethora of regronal communal and factional Senas/Dals all of
which under some spacious pleas are allowed to carry on their
divisive and wviolent activities are stnking at the roots of
national umty and democracy
Some State governments cannot absolve themselves of the res
ponsibility of the spat of violent agitations on inter state dis
putes river water shanng, regional smbalances language and
communal 1ssues etc

A feeling1s gly growing or pged to grow n the
minds of the people that their problems cannot be solved
through purely democratic and constitutional means Some of
the groups are convinced that the Government responds to agi
tation and violence

This danger 1s all the more insidious because 1n the public
mind any form of direct actton or agftation 1s identified with
Gandhian Satyagraha It 1s forgotten that hunger strikes mass
demonstrations gheraos bandhs are only large scale attempts
to disrupt normal life create chaos and blackmailing constitu
tionally estabhished authority Lately there has been tendency
among the opportunists and power hungry politicians to make
every national 1ssue a cause of street demonstrations leading to
violence destruction and hooliganism

There are instances where some state authonities appeared to
have come to a tacit alliance with the Ieaders of the wviolent
demonstrations by nstructing the forces of law and order not
10 interfere with demonstrations while they molest peaceful
cifizens going about their lawful avocations
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{g) Some groups of student owmg allegience to a few political
parties have acquired the status of privileged class to whom
the policeman must always apologize for mamtaimng law and
order They try to dictate terms to the authorities by violent
demonstration and direct action

(h) Overpowering sectional and local urges the most rampant be-
ing communalism hngmsm and regional chauvanism are crp-
pling democratic forces Every State wauts to be autarchic and
industrially self sufficient—regardless of 1ts natural resources
facilities and regional economic 1mbalances Every party and
regional politician want to play upon the narrow rehgiovs and
regtonal sentiments of the masses Some of them gomg so far
as to press for progressive surrender of the plenary powers of
the centre The law and order situation throughout the country
18 likely to worsen with election hovering over the honizon as
the self seekers play on the sentiments of innocent masses re-
sulting 1 mob violence and consequent police firing

{1) Another reason seems to be a cr1sis 1n our national character

The moral and spintual base of public ife has been shattered

discipline 3s conspicuous by its absence ntellectual honesty has

become a thing of the past and our standard of public behavs-
ours (whatever of 1t 1s left) tends to drop steeply

If we look around the world where parhamentary democracy

has been undermined or sabotaged, we find that the people,

disgusted with corrupt self seekers and inefficient bureaucracy
have preferred violent overthrow of the lethargic system If the
forces of violence are not checked and conditions mproved
well 1n time they may swell and blot the very delicate fabric
of secularism and democratic Iife so laboriously and pawstak
ngly evolved and nursed by the patriotic and dedicated leaders
of the people

Ever since we achieved freedom democracy in our country has
been continually subjected to ternfic stramns not only from external
aggression but also from nternal subversion and sabotage from com-
munal and regional chauvanism destroying the national outfook, from
the manoeuvres of different groups to wrest power and from rapsd
deterioration 1 national character leading to terrorism violence and
anarchism

Law and order situation and peaceful atmosphere 1n the country
cannot be improved upon by brick and mortar, by chisel and ham-
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mer conditions have to be created in the country so that respect for
it prow silently in the minds and hearts of people They are not n
terested in idcologics but in the rule of law and efficient admimistra
tion No efforts are to be spared to face the new menace to our de
mocricy and unity which mamtains Madras for Madrass Bengpal
for B-ngalis Pungab for Punjabis One wonders as a leading states
man quipped what place 1s left for the Indian who are gradually be
ing reduced to mmonty
Let 1t not be forgotten that what is at stake 13 the very survnal of
Indin as a nation Itis dangerous to make distinction between vio-
lence on one issue from another  Violence 1n all its manifestations
should be ruthlessly dealt with as such The growing tendency to be
complicent or explam away violence indulged 1n on certam issucs
and by certain bodies should cease Those in power and those who
want to wrest 3t should look upon any breach of peace first and
foremost as a law and order problem irrespective of the purpose for
which it 1s perpetrated or the persons who are behind st however
powerful or politically uscful they may be as the death or survival of
democracy depends on whether the people would continue to tolerate
the hooligans and the hoodlums throttling 1t to death or raise a
powerful voice agamst forces of violence
The greatest danger to nattonal integration comes from extra
constitutional coercion—through hunger strikes through il concerv
ed mass demonstrations and through large scale violence and
attempts to disrupt law and order machinery for the sake of sec
tarian parochial and communal propaganda Parliament 1s then left
with the power to submit Organtzed violence 1s stalking the land for
the last few years under one pretext or another In this connection
the former Prime Mimster of India Mrs Indira Gandhi made a perti
nent reference 1n her inaugural speech at the National Integration
Counctl  We are at the stage when the tensions and mequalities
dominate our minds It 1s also unfortunate that impartality of the
very force who should ensure social harmony and justice and give
protection 1s questioned So far our major emphasts 1a tackling socia}
violence has been on the law and order angle
However I think that we should correct this negative approach to
national life and give due werght also to other aspects like gearing up
educational system ncreasing self employment opportunities sociab
and political harmony better understanding of our cultural traditions
by all groups and regions a1d so on It 1s bemng increasingly felt that
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education can play effective role in building up forces of national
mtegration In order to develop political foresight and impersonal
national loyalty, educational system can he employed to change
divisive tendencies for the better One of the national objectives of
education of post independent India is the achievement of national
and emotional integration No doubt education should endeavour to
relate 1t to the Iife needs and aspirations of the people and thereby
make it a powerful instrument for the realization of the national
goals

1t 13 absolutely necessary, to go to the root of the matter and
realise that the umty of the npation has been maintaned by the
cultural umty, which 1s far more abiding than other unities

The Report of Education Commmssion (64 66) mnter alia stresses
that the deepeming of national can be fostered specially
by two programmes (1) the understanding and re evaluation of our
cultural heritage, and (2) the creation of a strong dnving faith m
the future towards which we aspire The first would be promoted by
well orgamzed teaching of the languages and history of Indra and by

satroducing the students to Indian architecture, sculpture pamting,
music dance and drama

{n addition 1t would be desirable to promote greater knowledge,
understanding and appreciation of the different parts of India by
including their study n the curnicula by the exchange of teachers
wherever possible by the development of fraternal relations between
educational wstuitutions 1n different parts of the country and by the
orgamzation of boliday camps and summer schools on an interstate
bass designed to break down regional or hngwmistic barriers

1t would further be necessary to estabhish and mamtamm all India
wstitutions which will admut students from different parts of the
country Faith i the future would involve an attempt as a part of
the course 1n citizenshup to bring home to the students the principles
of the Constitution, the great human values referred to in its pream-
ble the nature of the democratic and sociahstic society which we
desire to create and the five year plans of national development At
the higher stage of education the students should learn to assess the
value of modern movements and tendeticies so that they may learn
which of them can and should be usefully assimilated into our
culture

We have however to guard against the temptation, for instance,
while teaching tustory or social and poliical developments m the
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country, to suppress facts which may not smt our immediate objec-
tives This does not mean that we should not lay stress on facts which
would encourage healthy national outlook on the part of our students
It 1s quitc legitimate that tn the teaching of certan subjects,
efforts be made to develop the sense of the whole being more 1mpor
tant than the part In the words of Swam: Ramatiratha  Let every
son of India stand for the service of the whole, secing that the whole
of India 1s embodied n every son Almost every town stream
hill, stone or ammal 1s persomfied and sanctified in India Is 1t not
high time now to deify the entire motherland and let every partial
manifestation nspire us with devotion to the whole This may lead
to the development of an atutude on the part of the students where
by they can be justly proud of the culture and acluevements of the
regions to which they belong and yet be equally proud of the culture
and achievements of the country as a whole
A further possible outcome of this process of adjustment would
later on be their willingness to look upon Indra itself as a part of the
larger world 1n which we live and Indians as a part of total huma
mty From this angle our aiming at national mtegration on such a
basis can become a major consideration 1 the development of our
educational policy but only so long as this 1s 1n keeping with what
we accept as the chief aim of education viz, to create mature human
beings It can also be maintained that whatever contributes towards
the achieving of this overriding aim of education will in a great
measure, contribute to national integration
The task of education 1n developing rational consciousness and 1o
maintammng 1t can be made easter if a corresponding 1deal prevails
the political social and economic fields also It s the education
which ought to provide to society for 1ts social and political activities,
men and women of character whose attitudes and action will pave
the way for national umty
In sprte of countries potenttal strength~—both buman and matenal—
the national scene 1s distresstng Communalism regionalism and
other divisive forces are agamn on the prow! indisciphine and lethargy
are also rampant This 1s reflected 1n the widenung gulf between the
privileged and under privileged the urban and the rural the educated
and the ducated and one y and the other
There 15 an increasing mpact of local regional Imgustic religious
and other sectional or parochial loyalties m India today This has
Tesulted 1n the general weakening of the feeling of national sohdarity
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The situation 15 fraught with dangerous consequences as 13 evidenced
by frequent outbursts of violence, orgamsed campaigns of massacre,
arson, loot and destruction of valuable property This calls for an
all out effort to fight the forces of disorganisation by widening the
base of national consciousness
There are a number of factors which ought to be taken into consi-
deration 1n order to understand the problem This 1s necessary 1n the
first place to safeguard aganst the tendency of wishful thinking and
complacency as shown by certamn fluential groups which regard the
dilemma not as serious as 1t 1s generally portrayed or only as a tem
porary aberration and that India s sou! has remamed 1ntact through
out the ages 1n spite of the apparent diversity and wifl remain 50 1o
the future This 1s to say the Jeast an exaggerated notion of Indias
unity Tt 1s hardly borne out by facts
Moreover, 1t 1s essential to recogmse the factors which tend to
complicate the 1ssue of national mtegration for amother reason
This will make us wary of the danger wvolved 1n seeking an easy
solution to the problem as 1s recommended so forcefully by the ad
vocates of the cult of ‘Indianisation’ meaning thereby regimentation
of all the different cultural groups so as to ensure one uniform
pattern that s, the cultural pattern of the majonty commumty
We have to recognise the fact that 1 India the growth of national
consciousness has brought in 1ts train heightened awareness of group
dentuties at all levels—loyalty not only to the country as a whole but
also to religlous sect caste language and region
Above all 'religion 1n danger slogan has a powerful emotional
appeal for 1ts followers to unite themselves It has played a vitiating
role particularly in the recent political history of Indra Extended
kanship and 1n group loyalties are characteristics of all pre mdustrial
societies Such loyalties easily take the form of a communal outlook
where religion 1s played up as a doment repository of socral and
cultural values There are several voluntary religious orgamisations
and paruies 1n India today with definite aims of safeguarding the 1n
terest of therr members at the cost of others
Strange as 1t may seem sn the face of the steps taken to weaken
the age old caste system and communalism, religrous and caste cons-
Ciousness has become sharper during the decades This 1s brought
out so forcefully by the frequent occurrences which involve commu
nal and caste conflict and the clashes that take place between the
Vatious communal group and castes i different parts of the country
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Communal and caste system and 1ts value orie
are still a prominent past of our socta! cultural, economic and politi
cal ife and this factor adversely affects all efforts for national mte
gration

The educational institutions may follow the same curriculum  text
books, systems of examation and certification, and yet some of
them secularise children and some others communalise The difference
seems to generate from the ‘total environment and the ideological
climate of the schoo! and the college

The nature of school/college management seems to play a crucial
role in this respect From fime to time some attempts have been
made to curb such narrow and parochial tendencies by mostly at the
textbook Ievel The problem s much broader and so vital that a total
programme designed to pay attention to encouraging national cons
crousness through college and school management co curricular act:
vittes recruitment and tramning of teachers and a host of other things
bestdes textbooks 1s needed

There 1s a need to introduce and strengthen such educational pro
grammes as are best calculated to cultivate cross cultural understand
g and appreciation among children young and adults rather than
sentimental attachment to thetr own parochiat heritage It 1s unfor
tunate that so far the latter has been emphasized and different groups
have only sought to take pride in their own glory Researches and
studies need to be conducted on inter cultural understanding and
anter group education These may form the basis of formulating more
meanmgful and effective programmes of national integration than
sentimental approaches of making all children 1n schools perform the
nitual of singing the national anthem or saluting the national flag on
ceremonial functions Even youth camps and festivals designed to
promote national integration may prove frutless, 1f their pro
grammes are not planned deliberately to create mnter cultural under
standing

The State Re organisation Commission drew atlention to thus
danger n these words  Already in the schools of some States songs
exalung the regional rdea have been introduced n textbooks
History books taught in lower classes have disclosed a marked
tendency to exaggerate the past achievement of the dominant Iingwis
tic groups

Our country 1nterested 1n rapid development socral and political
change have to depend heavily upon purposeful and conscrous mani
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pulation of formal as well as informal environment of the educational
nstitutions This becomes all the more 1mportant as more and more
<hildren from lower class homes enter nto educational stitutions
For them it could be first generation 1 cducation Therr home en-
vironment may not be conducive tn developing hberal democratic
and secular values and attitudes tn them For such children and their
number 1s bound to increase the school assumes a double role 1
anculeating  democratic secular political orientation On the other
hand 1f such children enter a ‘parochially managed school they are
likely to be socialised at variance of the national goals Thus the
«educational stitutions hold the key These can become a conscious
wmstruments of national integration and democratic secular develop-
ment Or it may become a tool for regionalism, factionalism and
<communalism

If we take into consideration the fact that the regional languages
Wil eventually be accepted as the media of instruction even at the
university leve! et us then find out how best we can use the very
dwerstties differences of languages and of cultures to promote an
understanding  and appreciation of national cultural and aruistic
achievements This could be done, for instance by translating m
major Indian languages books of cultural value written n different
Indian languages through encouraging exchange of teachers and
students by instituting charrs and scholarships for the study of
regional Ianguages other than ones own through adoption of a
<ommon script for at least the major languages of the country and
through encouragement of simultaneous study of Hindt as hink lan-
guage In fact seeming diversity of languages in India merges mto a
<ommon heritage The fountain head of the common heritage 1s
Hiterature and through Sanskrit Prakrit Tamul and Pali 1t 1s diffus-
<d over the entire continent No part of the country 1s less proud of
this beritage And even Perstan and English have proved to be good
vehucles of this legacy

Besides art 1n 1ts mamifestations 1s yet another pool of common
hentage The art styles have countrywide ramifications The Indian
temples palaces, homes and forts have a distinctive Indian connota
tion they follow a more or less umiform pattern with certam regional

ady throughout the country The same 1s true of
Indian sculpture and pamting Even the contours seldom change
Music and

dance and decorative patterns too, have a universal
country wide appeal
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Communal and caste system and 1ts concomutant value orientations
are stul a prominent part of our soctal cultural, economuc and polutt
cal lIife and this factor adversely affects all efforts for national nte
gration
The educational institutions may follow the same currsculum  text
books systems of exammation and certification, and yet some of
them secularise children and some others communalise The difference
seems to generate from the total environment and the 1deological
chimate’ of the school and the college
The nature of school/college management seems to play a crucial
role 1n thys respect From time 10 time some attempts have been
made to curb such narrow and parochial tendencies by mostly at the
textbook level The problem is much broader and so vital that a total
programme designed to pay attention to encouraging natronal cons
crousness through college and school management co curcicular actt
vities recruitment and training of teachers and a host of other things
besides textbooks 15 needed
There 15 a need to introduce and strengthen such educational pro
grammes as are best calculated to cultivate cross cultural understand '
ng and appreciation among children young and adults rather than
sentimental attachment to their own parochial hertage It 15 unfor-,
tunate that so far the latter has been emphasized and different group
have onlv sought to take pride 1n their own glory Rescarches anc
stuthes need to be conducted on nter cultural understanding an
mter group education These may form the bass of formulating mot
meanmgful and effective programmes of national integration th
sentimental approaches of making all children 1n schools perform tt
nitual of singing the nattonal anthem or saluting the national flag of
ceremonial functions Even vouth camps and festivals designed ¢
promote national integration may prove frutless 1f their pro
grammes are not planned deliberately to create inter cultural under
standing
The State Re orgamisation Commission drew attention to this
danger in these words ~ Already n the schools of some States songs
exalung the regional s;dea have been mtroduced i textbooks
History books taught in Jower classes have disclosed a marked

tendency to the past ach of the d hinguis
uc proups
Qur country at d 1n rapid devel social and political

change have to depend heavily upon purposeful and conscious manit
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that the textbooks which are used 1n our schools at present generally
leave much to be desired Some of these only highlight the achieve
ments and contributions of a particular group and 1gnore under rate-
or even musrepresent those of others
Though there 15 no conflict on the basis of race as such m Inda,
yet sometimes the question of race 1s raised by certain groups to
Justify their supertonity to the other The Brahmins and other mgh
castes claim descent from the Aryan race and assign the lower castes
to the Dravidian racc Sometimes even South Indian are called
Dravidian and on that basis distinction 1s made between the people of
the north and the south In fact race in 1its pure stock does not exist
1 India and for that matter anywhere m the world today For, there-
has been much of intermixing of various racial strains Even 1f there
were a pure race superjorsty of a particular racial group over any
other group could not be justified
It 15 only when the n~tion state operates on the prmoiple of somal
Justice that a sense of security and belongingness can be generated
among all citizens Education has a role to play in the transformation
of such a state All the agencies of education formal as well as non
formal can be channelised for this purpose Educational mstitutes as
well as mass media of communication such as press radio televi
sion cinema etc should be pressed 1nto service to achieve this end
General lectures may be arranged n all educational institutions
frequently about different regions and people of our country with a.
view to making students aware of national problems and national
achievements as arising out of what happens 1n the different regions,.
forces for emotional integration can be strengthened by arrangmng
cultaral programmes exhibitions, and nter regional travel through
student/teacher orgamisations 1n the school and colleges 1tself Social
service camps and NCC camps on inter regional basis can also
develop national understanding
The educational nstitutions, hostels may try with advantage the
mtroduction of *State Evenings Each week people live and enjoy
therr cultural ife in the different regtons of our country State Govt
and universities may be urged to open National Hostels for students }
50 that students from different regions can come together
If we are agreed asa pation on the promotion of social Justice
and equality and also on the protection of mmnority groups within our
country then diversities 1n languages and cultures should not hold
any threat to national mtegration But attitude of justice and equality.
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The teaching and study of different subjects be so handled that =
pomnted attention of the students may be drawn to the need for cultt
vation of the scientific attitude and also for making a fuller use of
the scientific method not only while studying natural sciences, but
even also in the study of social sciences and humanities General
Iectures may be arranged about different regions rebigions and people
of our country with a view to making students aware of national pro
blems and national achievements as ansing out of what happens in
the different parts of the country at a given time Forces for emo-
tional itegration can be strengthened by arranging cultural pro-
grammes and exhbitions on the occasions of different farrs and
festvals Social service camps and National Cadet Corps camp can
also be utilized for fostering inter regional and inter cultural under-
standing

Education has a role to play 1n the transformation of such a state
All the agencies of education formal and informal can be pressed
mto service for the purpose Educational mnstitutions viz schools and
colleges as well as mass media, stch as press, radio TV, cinema
etc, should be geared up to achieve this end There 15 a need to
1ntroduce and strengthen such educational programmes as are best
calculated to cultivate cross cultural understanding and appreciation
among children, young and adults rather than sentimental attachment
to their own parochial heritage

1t 1s unfortunate that so fac the latter has been emphasised and
different groups have only sought to take pride 1n their own glory
Researches and studies need to be conducted on inter cultoral under-

standing and inter group education These may form the basis of
formulating more meaningful and effective programmes of national
integration than sentrmental approaches of making all children
schools perform the ritual of singing the national anthem or saluting
the national flag on ceremomial occasions Even youth camps and
festivals designed to promote national integration may prove fruit
Iess if these programmes are not planned delberately to create
national conscrousness
Textbooks particularly of History Social Studies and Janguage and
Iiterature must reflect the contribution made by the national freedom
movement and various sections of the Indian people for the eurich
ment of our multi coloured national fabric While teaching these
1t1s to be t d that we must accept the total cultural
beritage of India as our own and take pride m1t Itisa pamnful fact
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that the textbooks which are used 1n our schools at present generally
leave much to be desired Some of these only highhght the achieve
ments and contributions of a particular group and 1ghore, under rate:
or even musrepresent those of others

Though there 15 no conflict on the basis of race as such in India,
yet sometimes the question of race 1s raised by certain groups to
Justify their superionty to the other The Brahmins and other high
castes claim descent from the Aryan race and assign the lower castes
fo the Dravidian race Sometimes cven South Indsan are called
Dravidian and on that basis distinction 1s made between the people of
the north and the south In fact, race in 1ts pure stock does not exist
m Tndra and for that matter anywhere 1n the world today For there
has been much of mtermixing of various ractal strains Even if there
Were a pure race, superionty of a partrcular racial group over any
other group could not be justified

It1s only when the nation state operates on the principle of social
Justice that a sense of security and belongingness can be generated
among all citizens Education has a rols to play in the transformation
of such a state All the agencies of education formal as well as non
formal can be channelised for this purpose Educational mstitutes as
well as mass media of communseation, such as press radio telev
ton emema etc, should be pressed into service to achieve this end

Genteral lectures may be arranged 1n all educational nstitutions.
frequently about different TegIons and people of our country with a
View 1o making students aware of national problems and national
achievements as acsiog out of what happens in the different regions,.

forces for emotiona) \ntegration can be strengthened by arranging
cultura) Programmes exhibitions and
student/teacher or

develop natronal understanding

The educational mstitutions hostels may try with advantage the-
1oteoduction of State Evenings

Each week people live and enjo;
ﬂle‘;r cultural fife in the &ifferent regions of Ou’: coimr;r State G;vty
:u ) :mvcrsmcs may be arged to open National Hostels for students }

o“ at students from different Tegons can come together

and :VZ :‘YI: agrcdcd 254 nation on the promotion of social justice

coumq my ag also on theprotection of mnoruty groups within our

- “x;y en diversities 1n languages and cultures should not hold
Y threat 10 national ntegration But attitude of Justice and equalitys
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cannot be developed except through the right kind of education of
our young men and women

Aboveall the academic environment of each educational institution
should pervade with ‘National Dharma’ spinit and every care should
be taken to plant thiy 1deal deeply into the subconscious of the
learner It 1s not conflicts that we can suppress or pass by There are
bound to be conflicts 1n a democratic soctety they are a sign of hfe
But they become a disease when they are agaimnst national aterest
Conflicts between preferences and priorities are not the ones that go
against the overall nation s interests The solution when such con
flicts occur has always to be to choose national loyalty as the top
most priority which has to be both emotional and convictional

Creatron and organization of Indian Educational Service will surely
pave the way for the interchange of Educational Adminstrators for
fostering national consciousness

‘When all these factors—tradition norms of conduct nstitutions,
common memory of triumphs achieved and the collective will to
-action give power to a people to will themselves into a umit therr
culture as an integrating force opens out a common destiny for
them
Our educatron 1deologies tramming programmes of common work
and task have to be tuned and geared up to this one 1dea of national
unity and integration Now that there 1s no place at all for individual
nterests group loyalties and so on But the 1deal has to be disctp
Itned subordinating and sacrificing of all other loyalties to national
mnterest Ones personal and local dharma must never be placed
higher than the national Dharma The keeping of right proportions
-only secures felicity

All the sons and daughters of India are the guarantors and trus
tees of hiberty stability and umity of the nation irrespective of their
caste creed colour sex, region and political sdeolagy Aren t we all
1n some way or other, guilty of dereliction of sacred duty to our
motherland?

The subject matter included 1n textbooks need not be concoced 1n
the interest of national integration What 1s stressed here 1s to take
due care 1n presenting national awareness 1in the proper perspective,
so that 1t may not create bad blood among various sections of society
The contents should be carefully selected keeping 1o view the level of
the mental matunity of the students The material included in the
textbooks for small children should be imbued with positive sent:



EDUCATION AND NATIONAL CONSCIOUSNESS
P t T

ments of mutual love and respect As they grow upand develop their 3
powers of critical thinking and analysis they may. bedXppsed gradu- -
ally to books containing controversial material But he again the~
subject matter must be presented 1n the proper context describing the
historical events agamnst the soctal, economic and political forces
operating at 2 given pertod The study of history should enable
students to understand why a particular event occurred as 1t did

Textbooks thus provide an intellectual and emotional basis for
unity Not only the good things and achievements of the past serve
as umifying factors but also the misdeeds and mistakes commutted 11
the past could do the same by cautioning students against the repett
tion of similar ones Umity should emerge out of the crnitical accep
fance of our past

Tt 1s time that we deliberately use education as an instrument for
the propagation of nationally relevant ideals and as an nstrument of”
socio economyc change and also for promoting aesthetic values
individual tfe values of decency and inter personal morality i pub-

lic Wfe and values of enlightenment rationalism humamism and
screntific temper

¢

The concept of a pluralistic society made up of many communities,
with their separate 1dentities needs more study mn the orgamzation of
modern alternatives to the traditional social stitutions—communal
and caste prejudices and separatist tendencies that are threatenmng to-
divide the nation must be counteracted with a well planned edu-
cational programme designed to develop better human relationship-
and understanding This can only be realised through democratic and
sclcu]ar educational practices based on the following few suggestions

Recognition and acceptance of the existence of 2 wide range of”
caste and class groups 1n the context of the diverse relhigious
settings 1n which they operate
The acceptance of intergroup relations as a matter of concern
s for all irrespective of caste and creed

An explicit dynamic code of ethics to be developed to motivate
R t:ld direct personal behaviour and group relations

3 Znnﬁdence an the integrity and moral worth of the mdividual

"d 2 genwine faith 1n socal change or means of progress to
getber with an optimistic view of the future as it pertains to
social change
i‘:;zgnmon of the need for promoting human relations edu-

0 through inter faith understanding
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Formation of voluntary orgamsations like cultural and neigh
bourhood groups to encourage change of behaviour and to
develop a favourable cimate for social reform and change of
attitude

Recognition of responsive academic freedom tn re organising
curricula to meet the needs and aspirations of the people
Preparing teachers to be intellectually and emotionally sensitive
to the diagnosis and solution of national and social problems @
school and the communrty

A willingness to assign to educational 1nstitutions as part of
their educational tasks roles i the study and solution of soctal
and national problems

Recognition on the part of educational wstitutions to take P
research studies on group prejudices to offer suggestions for
easing tensions and promoting intergroup understanding
Orgamsation of Indran Educational Service as suggested by the
Kothars Education C (64 66) for pt natsonal
consciousness

The suggestions are basic to any educational programme that seeks
40 1mprove intergroup relations If the concept of national conscious
ness has any realisuc value the leadership has to respect the concept
of manyness People may remain different and still work together
for a common national cause Nation building 15 a long drawn out
process It requires sincere and perseversng efforts Right means will
alone lead to night end



CHAPTER 4

Effective Teaching Learning to Learn

“Today we are face ta face with the twin problems of quantitative ex-
pansion as well as qualitative progress of education 1o all spheres of
national Ife We have to shape our educational system i a manner
that will make 1t worthy of our national aspirations and ambitions It
18 2 healthy sign that old tdeas and practices are undergomg a rapid
<hange and efforts are afoot to evolve some new system as new situa
tions create new ueeds We have to be ever sensitive to the process
of change

Of late teachers are bewng blamed for the lowering of standards at
allfevels of education The accusing fingers at the teachers are being
ratsed perhaps because they have failed to fulfil the expectations and
aspirations that were rawsed or perhaps the systera no longer acts to
vitalize Jearning the way 1t ought to

Whether the causes lie 1n the lack of enthusiasm and will of teacher
Of in that of mnovative ideas, or 1 the complacency of those who
teach m nstitutions, or 1n the smugness of thewr belef that all 1s well

wth teachers the fact remains that teaching practice which 1s the
ey to effective teac]

10 con oo hmbg and without which the whole edifice of teach-
98 hasard :?1: X:; 10 bad shape To save teaching from the impend-
ot fre;huess § :;x;auvc to salvage teaching practice and to imbue
Teativity
f{xl:i’;‘;z:t\: ::ﬁenng from narration sickness Narration leads
Sl 1 g ‘h;ncmonsc mechanically the narrated content Worse
the toacher Thcn:n mto contamers 1at0 receptacles to be filled by
teacher he is The ;‘:rzoﬂlpl}:lely e fills the receptacles the better
to be filled the better st:i::m? tthh:y l:rt;eptacles permit. themselves
The:
presu;e i‘;‘g‘: Wbrd's of Paulo Freire the Brazihan educator ex-
Although wiuse revo'ulionary book-—Pedagogy of the Oppressed
fatnd the schoot “Kfﬂg\g these hines Paulo Freire must have had 1n his
being don 1 0‘: o Brazil but they truly reflect the type of teaching
5100 2taply e T sthools also The Teport of the Education Coms
ATs it ot To quote from 1t “In the average school
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today, instruction still conforms to a mechanscal routme and contt-
nues to be dominated by the old besetting evil of verbalism and there
fore remains as dull and unispiring as before* This then s the
existing state of teaching being done 1n our schools and we bear wit
ness to it Why only bear witness to 1t we are mainly responsible for
the sorry state of affarrs
A recent rescarch report on the use of teaching methods m class-
room revealed that during the period of BEd /ST C tramng the
teachers were given practical knowledge of one method of teaching
only and that was—Question Answer method The Editor of the
Educational Trends therefore, raised a very pertinent question of
accountability in teacher education It 1s high time we take heed of 1t
and remedy the narration sickness and eradicate the besettng evil of
verbalism as early as possible One such remedy, from my pomnt of
view 1s to emphasise learning to learn in our day to day teaching and
to educate teachers for creating an environment conducive to 1t But
before we actually remedy the evil, we shall have to examine as to
whether the remedy 1s 1n tune with the philosophical and psychologi
cal foundations of education and whether 1t 1s 1n keeping with the
demands of the modern age and the requirements of the future
Edmond Am:don and Ehzabeth Hunter have quoted Dewey 1n their
book saymng that So much in education was the result of routine
tradition dent and tr: 'y d 1 This 1s the
reason why we have not besen able to put teaching profession on a
sound footing In spite of our all efforts 1n trammng teachers through
our varied teacher education programmes we find very lttle change
1n the teacher behaviour 1n the class rooms In spite of the existence
of teachers colleges for more than a century they have not been able
to make a significant 1mpact on classrcom teaching The reason 1s
obvious because there has been very Ittle effort on the part of
teacher educators to evolve a scientific theory of teaching
Agam according to Dewey  education should be based more on
methods of science rather than mtuition of practitioners  If we really
wish to make a headway 1n the field of Teacher Education we wiil
have to ex Iy blish what 1pgred: are 1 for a
good teaching George Leonard 1n his book Edncation and Ecstasy has
quoted Sullivan as saying  In entire psychologicat literature yor n.
find no evidence that teacher perse helps lea ou N
much wvidence that teacher does harm to?
Though tts remark may be much annoying
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kin,
teachung professton, 1t does provide us a pont for serious ltl?l:n axsga
Such remarks are made because we have not developed teac ghm
disciphoe We have not experimentally proved wha(tl 15 good tc‘acmng
Many of our maxtms are based on ptions an Je
The :}J,uly way to challenge remarks like these made by Sullivan 1s to
evolve a scientific theory of teaching

Qurs 15 a democratic soctety based on the worth and dignity of the
mdivdual We believe that mind can only grow throngh freedom
which means that each of us should be able to think for himself, will
g to question and to dissent Consequently, therefore, the schools
should be practice grounds for democratic living The methods of

teaching should be such as to ‘develop the capacity for clear thinking
and receptivity to new 1deas 1n each mdvidu;

al But we find that our
classes are not the places where future citizens are tramed 1n demo
cratic hving, rather they are the hives of authoritaramsm Actually,
i1 our classes, the teacher student relationship 1s that of dominator-
dommated relationship They are entrenched on one side by the
advantages of age knowledge and unchallenged authority, on the
other by the position of wfenonty and submissiveness This sit
has to be chy

anged Infact ma democratic classroom
duty 1s Jess and less to nculcate knowledgc and more
eocourage thinking hys formal functions apart,

uation
the teacher s
and more to

Wade truth’  {n ghys Way, we see that learning to 1e
fundamental abjective of education as soon as we att
Cratize educatyon

Not anly tins ype

arn becomes a
cnpt to demo-

ancient wisdom glso pomts out 1n the same
direction To qQuote an ancient Chinese philosopher
an a fish he wyy have a s,
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Thus learning to learn 1s emerging as a global philosophy of edu
cation This philosophy 1s, of course, more fundamental to the attain
ment of the goals and aspirations of developing countries Iike India
who are striving towards self help self direction and self attanment

The modern psychology makes 1t very clear that the child must do
his own learning no one can do 1t for um Thus all learning 1s self
learming and all education s self education Accordmg to Asley
Montague, “learning 1s the continuous adventure of thinking analyt:
cally entically and independently for one self It 1s therefore, 2
personal matter individual and umque  In the light of this the
traditional belief that mind 1s a storehouse of facts and the purpose
of teaching 1s to fill the storehouse with facts 1s fallacions

In fact, st 1s the antsthests of what actually teaching should be
‘Teaching 1s useful only to the extent 1t facilitates learming but our
teachers view tk Jves as the d s of knowledge They find 1t
very difficult to view their role as one of producing the chimate pro
viding the resources stimulating the students to explore 1nvestigate
and seck answers So 1f we get rid of the traditional belief and accept
what the modern psychology has to say we come to realise along
with Carl Rogers that the only learning which sigmificantly influences
behaviour 1s self discovered and self appropriated  In this back
ground learning to learn gains paramount importance as a funda
mental base of education

The world 1s changing so fast and the knowledge 1s expanding so
rapidly that we cannot hope to teach person what he will need to
know 1n the years to come Our only hope to meet the demands of
the fast changing world 1s the production of self starting  self direct
ng citizens capable of independent action In this context Alvin
“Toffler has nightly remarked Tomorrows schools must thercfore
teach not merely data but ways to mantpulate it Students must learn
how to discard old 1deas how and when to replace them They must

n short learn how to learn

A recent study  Education m the year 2000 ap  conducted by
Prof Torsten Huesen comes to the same conclusion that  skills of
fearming to learn will acquire greater importance as compared to
specific pieces of information

Thus from the pont of view of democratizing education from the
point of view of the modern psychology and also from the pomnt of
view of the demands of the fast changing world learning to learn be
comes a solid base for the continuing education of all human beings
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From the preceding discussion on the basis of learning to learn, it
1s imperative that we begin emphasising 1t as carly as possible We
can do so by implementing the following suggestions

The first task 1n this direction should be to change our teaching
strategy from emph teaching to ph Iearnmng m our
day to day work Actually we should convert our schools into learn-
g centres rather than keeping them as teaching centres

Secondly, teachers should use less and less the techniques of narra-
tion exposition, description, elaboration, etc and should encourage
students more and more to read, write, speak question converse
analyse and explore It will be possible when teachers shed their role
of ‘masters because calling teachers masters 1s more and more an
abuse of the term 1n the wake of the explosion of knowledge

Thurdly, the hers should emph mdepend study by the
students as a powerful tool of learning But when we talk of indepen-
dent study, 1t should not be taken as a study carried out by a student
entirely on his own Actually, when a student 15 collecting informa-
tion, taking notes facing a probi develop an dea lysing
different points of view, drawing a diagram 1nterpreting data etc  he
needs to feel the undernding influence of the teacher A skilful
teacher should provide the night amount of help at a time when 1t 15
needed most and thus should prevent a student engaging needlessly in
unproductive effort

Fourthly to enable the students to do independent study they must

be equipped with necessary skills of acquining nformation, abilitres
to think cleatly critically and mdependently and abilities tointerview,
observe and experiment In the absence of these skills and abilities
wndependent study will be a fruitless exercise For this subject
teachers should prepare a list of basic skills and abilities pertaining to
their subjects

Fifth the explosion of knowledge and 1ts early obsolescence has

reduced the distinction between the teacher and the taught, 1 the
sense that the teacher himself learns with his pupils For a teacher to
discharge his duties efliciently continwing self education 15 of para-
mount smportance lt1s therefore, very essential that teachers equip
L‘QC“B‘:?\»:S wx‘;h necessary shills of learping to learn for thar own
smdm\:;nic: ucation and also for demonstrating these skills to the

ually the new strategy of teaching will not be inple-

fuented 50 long as the teachers are ignorant of the theory and practice
of learning to learn
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Thus learning to learn 1s emerging as a global philosophy of edu
cation This philosophy 15 of course, more fundamental to the attain
ment of the goals and aspirations of developing countries like India
wha are striving towards self help self direction and self attamment

The modern psychology makes 1t very clear that the child must do
thys own learming no one can do 1t for him Thus all learning 15 sell
fearming and all education 1s self education According to Asley
Montague learmmg 1s the continuous adventure of thinking analyh
cally, critically and 1ndependently for one self It 1s, therefore 2
personal matter, individual and umque * In the light of thus the
traditional belief that mind 1s a storehouse of facts and the purpose
of teaching 1s to fill the storehouse with facts 1s fallacious

In fact, 1t 15 the antithesis of what actually teaching should be
“Teachmng 1s useful only to the extent 1t facilitates learmng but our
teachers view themselves as the dispensers of knowledge They find 1t
very difficult to view their role as one of producing the climate, pro
viding the resources stimulating the students to explore 1nvestigate
and seek answers So 1f we get nd of the traditional belief and accept
what the modern psychology has to say we come to realise along
with Carl Rogers that ‘the only learning which significantly influences
‘behaviour 1s self discovered and self appropriated In this back
ground learning to learn gains paramount importance as a funda
mental base of education

The world 1s changing so fast and the knowledge 1s expanding so
rapidly that we cannot hope to teach person what he will need to
koow 1n the years to come Our only hope to meet the demands of
the fast changing world s the production of self starting  self direct
ng citizens capable of independent action In this context Alvin
Toffler bas rightly remarked  Tomorrows schools must therefore
teach not merely data but ways to manipulate it Students must learn
how to discard old 1deas how and when to replace them They must

1n short learn how to learn

A recent study  Education in the year 2000 Ap  conducted by
Prof Torsten Huesen comes to the same concluston that ‘ skills of
featming to learn will acquiure greater importance as compared to
speaific preces of information

Thus from the point of view of democratizing education from the
point of view of the modern psychology and also from the point of
view of the demands of the fast changing world learning to learn be
comes a sohd base for the continuing education of all human berags
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From the preceding discussion on the basis of learning to learn 1t
1s imperative that we begin emphasising 1t as carly as possible We
can do so by implementing the following suggestions

The first tash 1n this direction should be to change our teaching
strategy from emph hing to emp learning 1n our
day to day work Actually we should convert our schools 10to learn-
ing centres rather than keeping them as teachmg centres

Secondly, teachers should use less and less the techmques of narra-
tion, exposttion, description, elaboration etc and should encourage
studeats more and more to read wrnite, speak question, converse
analyse and explore It will be possible when teachers shed their role
of ‘masters because ‘‘calling teachers masters 1s more and more an
abuse of the term 1a the wake of the exploston of knowledge

Thirdly, the teachers should emphasise independent study by the
students as a powerful tool of learning But when we talk of indepen
dent study, 1t should not be taken as a study carried out by a student
entirely on his own Actually when a student 1s collecting informa-
‘ion, taking notes, facing a problem, developing an 1dea, aralysing
different pornts of view drawing a diagram 1nterpreting data etc he
oeeds to feel the undernding influence of the teacher A skilful
teacher should provide the nght amount of help at a time when 1t 1s
needed most and thus should prevent a student engaging needlessly 1

unproductive effort

Fourthly, to enable the students to do independent study they must
be equipped with necessary skills of acquining mformation, abilities

to think clearly critically and mdependently and abilities tomnterview
observe and experiment In the absence of these skills and abilities,
mdependent study will be a frintless exercise For this subject-
teachers should prepare a list of basic skills and abilities pertainmg to
therr subjects

Fufth, the explosion of knowledge and 1ts early obsolescence has
reduced the distinction between the teacher and the taught 1w the
sense that the teacher humself learns with hus pupils For a teacher to
discharge fus duttes efficiently continwing self education s of para-
mount importance It 1s, therefore, very essential that teachers equip
themselves with necessary skills of learning to learn for their own
<ontinuing edncation and also for demonstrating these skills to the
students Actually the new strategy of teaching will not be imple

mented 5o long as the tenchers are 1gnorant of the theory and practice
of learning to learn
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Sixth, with a view to creating environment conducive to Jearning to
Tearn, the school library should be developed asa powerful learning
centre 1n the school Inthe Western countries bibrarses have been
developed as resource centres where students engage themselves not
only 1n consulting a varety of reference books but they also use
specialized rooms for worktng with mucrofilms, audio tape recordings
film strips and various auto msteuctional devices Perhaps st wil not
be possible for us to convert ourschool Iibraries into resource centres
on the pattern of Western countries but we can certamnly make maxt
mum use of the available facilities by making necessary changes 10
the existing rules Actually, hibrary should be a place where children
would love to go with a certamn amount of enthusiasm They should
be well ighted well ventilated rooms equipped with comfortable
furniture and books displayed on open shelves We should begm
developing such good Iibraries right tn our primary schools so that
book reading habit and other skills of learning are developed in them
from the very beginming In the absence of a good lbrary the pro
gramme of converting schools into learmng centres would be greatly
handicapped

Seventh the teacher education programme must take mnto account
the emerging needs and demands of the situation The teacher tramed
today will teach students for the next thirty years or so It 1s there
fore essential that he must Jearn how to learn so that he may be able
to develop the required skills in his students

Modern educators therefore have to find new ways and means o
order to be relevant to new times Surely learning to learn 1s one of
such means for meeting the challenges of the fast changing world
Indeed 1t provides a solid but growing base for life long learnmng It
serves as a foundation for re educability further growth progress
and achtevement throughout the Iife span in all 1ts entirety

For effecttve teaching we must enunciate two educational com-
mandments as suggested by Alfred North Whitehead Do not teach
too many subjects and agamn  what you teach teach thoroughly

The awful question that confronts teachers sn Indta 15 what are
they doing with their power and their duty?



CHAPTER 5

Humour 1n the Classroom

The study of humour in classroom appears to have been neglected by
educational psychologsts 1o the past And yet 1t 1s hardly ﬂeceséa"};
to point out that any psychological manifestation fleeting  superficia
and unintefesting as 1t may appear can helpus as well as human
sctence amm to do to a fuller understanding of human nature If 1t be
true that pumour 1s peeuhar to man the advantages of knowmng the
psychological processes mvolved n Jaughter are obvious In any free
soctety humour should be considered mdispensable
Real humour 15 not meant to hurt but to faugh away oddsties and
absurdities because humour has deep sympathy, punty and appre
ciation and loves men while raising a laugh at their frailities and
eceentricities Humour may be unintentional, and applies to what 1s
laughable yu a person’s appearance and his action as well as i what
he says We are made to laugh because a person s ridiculous but
not because he 18 being ridiculed
Some of the following classroom ipctdents will I hope llustrate
the point
A teacher called on a student to read aloud a brief paragraph from
an essay This he did laboriously When he finished the teacher ask
ed him to comment on the significance of the passage which he had
read His earnest reply brought even the sleeprest student to an
billarious awakening For he said “I am sorry Sir, but I was not
fistening
Agam a young doctor who had imstructed a class of women Int
first a1d for several weeks resolved to put his teaching to a practical
test As he stood on the platform he suddenly paused staggered and
then fell to the floor A wave of horror ran through the class Some
women gave faint screams some rose and sank back to their seats
again but nobody came to the rescue of the prostrate doctor After
a few moments he got to his feetand soundly berated his students
for their Jack of enterprise  ‘What use 1s my teaching * he demand
ed f you can t tackle a simple famnting spell ?
His star pupil rose from her front seat with an wyured air
doctor * she exclaimed * we thought, 1t was a real famt?
A teacher can keep hus balance of mind n the classroom only by

But
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Sixth with a view to creating environment conducve to learning to
learn the school library should be developed asa powerful Jearning
ceatre 1n the school In the Western countries Iibrapes have been
developed as ‘resource centres where students engage themselves not
only 1n consulting a vanety of reference books but they also usc
specialized rooms for working with microfilms audio tape recordings,
film strips and various auto instructionat devices Perhaps st will not
be possible for us to convert our school hibraries into resource centres
on the pattern of Western countries but we can certainly make maxi
mum use of the available facilities by making necessary changes 10
the existing rules Actually, hibrary should be a place where children
would love to go with a certain amount of enthustasm They should
be welt ighted, well ventilated rooms equipped with comfortable
furmture and books displayed on open shelves We should begin
developing such good libraries right 1n our primary schools so that
book reading habit and other skills of learning are developed n them
from the very beginning In the absence of 2 good Iibrary the pro
gramme of converting schools 1nto learning centres would be greatly
handicapped

Seventh the teacher education programme must take mnto account
the emerging needs and demands of the situation The teacher tramned
today will teach students for the next thirty years or so It 1s there
fore essential that he must learn how to learn so that he may be able
to develop the required skills 10 his students

Modern educators therefore have to find new ways and means 1n
order to be relevant to new times Surely learning to learn is one of
such means for meeting the ch of the fast ch: world
Indeed 1t provides a sohid but growmg base for life Jong learning It
serves as a foundation for re edi Lty further growth progress
and achievement throughout the Iife span 1n all its entirety

For effective teaching we must enunciate two educational com-
mandments as suggested by Alfred North Whitehead Do not teach
too many subjects and again ‘ what you teach teach thoroughly

The awful question that confronts teachers iz India 15 what are
they doing with their power and therwr duty?




CHAPTER 5

Humour 1n the Classroom

The study of humour in classroom appears to have been neglected by
educational psychologists in the past And yet 1t 15 bardly necessary
to pomnt out that any psychological manifestation fleeting superficial
and uninteresting as 1t may appear can helpus as well as human
science aim to do, to a fuller understanding of human nature If it be
true that humour 1s peculiar to man the advantages of knowmg the
psychological processes mvolved 1n laughter are obvious In any free
soctety humour should be considered 1ndispensable

Real humour 1s not meant to hurt, but to laugh away oddities and
absurdities, because humour has deep sympathy punty and appre
ciation and loves men while rasing a laugh at therr frafhties and
eccentricities Humour may be unintentional, and applies to what 1s
faughable 1n a person s appearance and his action as well as 1 what
he says We are made to laugh because a person 13 nidiculous but
ot because he 1s being ridiculed

Some of the following classroom ncidents will I hope 1llustrate
the point

A teacher called on a student to read aloud a brief paragraph from
an essay This he did laboriously When he fimshed the teacher ask-
d hum fo on the signifi of the which he had
fead His earnest reply brought even the slecpiest student to an

llarious awakening For he saxd Iam sorry, Sir, but I was not
histening

Agamn a young doctor who had mstructed a class of women in
first aid for several weeks resolved to put his teaching to a practical
test As be stood on the platform he suddenly paused staggered and
then fell to the floor A wave of horror ran through the class Some
Women gave faint screams some rose and sank back to therr seats
agam but nobody came to the rescue of the prostrate doctor After
a few moments he got to lus feet and soundly berated his students
for their lack of enterprise  ‘What use 1s my teaching’ , he demand-
ed if you can ¢ tackle 2 sumple fainting spell ?

His star pupil rose from her front seat with an injured air  But
doctor she exclaimed  we thought 1t was a real fami?

A teacher can keep lus balance of mind 1n the classroom only by
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his capacity to laugh at the incongruities of life to smoothen out the
oddities by treating them with fun  Suppose a dog enters a class
room 1t becomes an incongrous situation and causes humour It will
not do to get angry and belabour dog Friendl and tol are
essential 1n peculiar circumstances
Borrowed humour does not go too far Most teachers love to
narrate tit bits or ancedotes heard or read somewhere There 15, how-
ever no harm 1n relating relevant tit bits
One of the parents revealed an incident recently A few days ago
he overheard his small grandson doing anithmatic homework  Three
plus one the son of a bitch 1s four he was saying * Three plus two
the son of a bitch 1s five ” * Three plus three the son of a bitch 1s
six and so on Hormfied” he asked him where on earth he had
picked up that language Oh that s the way they teach us at school
he replied The following day the father went to see his teacher and
asked her about 1t At first she was equally horrified then her face
broke mnto a grin ‘Igetat ,shecried We teach the children to say
three plus one the sum of which1s four Three plus two, the sum of
which 1s five Sometimes vague fear of the teacher prevents young
students to understand clearly and they mug up leading to faulty
learming Children should be allowed to be free and frank with the
teacher
There 15 no doubt that a sense of humour 15 one of the greatest
assets 1n developing a vital personality to which people pay appre
ciative attention
Teacher wm the modetn classroom where he had to face pot
students but large crowd of d d and hostile y feel
strangled Most of them transact their classroom work mn a business
like manner But this makes learning a very difficult and hard pro
cess Let the teachers learn to encourage this contagion of humour
The best humour 1s always spontancous and mnoceat Dunng the
first weck of admission 1n the college the boys were instructed that
when questioned by a Professor they should respond with ‘Yes Sir ,
No Sir  or* No excuse Sir  One day the Principal entered the
class Stopping before 2 student he asked him 1f he hked the college
Yessir  was the reply
The Principal asked Why ?
No excuse Sir  shot back the young boy
Thus even 1n business like classroom a flash of humour may be
visible
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The class was making a great notse Teacher ordered them to be
quite so that he could hear a pin drop After sometime a boy got
tired and said, ‘Sir when 1s the pin going to drop?

This 1s a genmine humour One can quickly sense 1t The geauwine
humour always shows the warmer side of buman personality

This 1s how a Russian lecturer telling Czech students in Prague
about the Soviet s wonderful scientific advances ‘Already * he said,

we have lauched two satellites In no time at all, we will be able to
£o to Mars and then to Venus, and later on to all the planets Isnt
1t a wonderful thuing? All the students nodded

‘Are there are any question?

A student raised his hand  Sir, he asked, when can we go to
Vieana?

In such situations a smile makes all the difference

If need be we may have college/school humour weeks/days Let
there be humour clubs and humour circles It may not help 1n achiev-
g the objective of textbooks teaching or solve the educational
dilemma but 1t would make certainly classroom teaching more plea
sant and learning process more comfortable

Once a professor of Geography potnted to the map and said,
“Suppose we were here on this hill The map says we are 80 feet
above sea level The river 1s only 16 as the map also 1ndicates, there
1s no obstruction between our posttion and the river Now if you
were 1o the middle of the river, which the map says 1s 200 feet away
could I see you ?

Silence reigned supreme

What do you mean quick enough? I just said that there 15 no

obstruction between these two points* He asked a boy

‘Yes sir But yousee Icantswim’

Teacher should not frown at such ongmnality He sbould rather
share humour with them

In case teaching profession 1s to be judged by 1ts sense of humour,
one can safely say that we have not reached very far, Most of us
undervalue the importance of humour 1 classroom at therr own
cost

Thus ts how the teacher can contnbute n enliving the classroom
atmosphere

Once an aspiring vocahst had just compelled a lesson ‘Profes-

sor she asked ‘do you think I shall ever be able to do anything
with my voice?
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“Well’ replied the teacher, “1t might come 1 handy in case of
fire

Humour 15 not only found in spoken words It 15 often enjoyed
through written words Some of the great works 1n world literature
are interpersed with humour here and there Shakespeare Dickens,
Chesterton G B Shaw and Dr Johnson are still quoted 1n all class
rooms, where English 1s taught with delight and admiration  Bestdes
students contribute 1nnocently through their written answers

Young science students in an international school 1 Spain were
asxed 1f they behieve that living people inhabit the moon

It 15 obvious that at least one person must live on the moon
wrote a § year old Dorothy Waller in her composition * otherwise
who would turn on 1ts Iight at mght and turn it out n the day
ame?

Humour 1n classroom 1s not one way traffic It does not always
ongmate from teachers side students too contribute a great deal
1n creating 2 hearty Jaugh among other classmates and teachers

A boy wanted to enter the class where a lady Professor was teach
ing He asked May Tcome in Sir?

Professor No Madam

Student [ am not madam Sir

Professor  Iam not Sit Madam

A smile from the teacher will make all the difference Humour 1s
mfections Just to smile 15 often enough to raise our spints When
other people smile back we feel better still

In another instance the teacher 1n a nursery class had just finished
a stern lecture on the subject of Baraba s wayward hitle playmates

Now tell me dear she concluded 1n a kinder tone  Where do bad
little girls go? Baraba smiled winsomely Everywhere

Humour also displays that we are d i other people and
not merely 1n ourselves

Once a Chenustry Professor asked his class what they considered
the most outstanding contribution Chemustry had made to this world
The first student 1n answer shouted  Blondes

Most essential 15 the teacher s willingness to laugh at himself or

hersell and be willing to be laughed at Teachers who laugh at them
selves are far more hikely to have a warm refationship with their
pupils than those who cannot Too often teachers m trying fo be
humourous make fun of something a child does This may be funny
to the teacher, but not to the child Watch a good speaker and the
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ways he puts hus audience nto a receptlv god ~He oftcn does 1t by
applying gentle ndicule to humself, yet 1f b .ndlénlcs his awdience,
he may lose their goodwill completely Teachers shoild remember
this If the teacher learn to laugh at herself, and welcome the
laughter of the children, then through example, those children wuil
also learn to laugh at themselves and will learn to see the humour
1n many situations, which would otherwise be emotonally devas
tating

Not only must the children learn that they may laugh at the
teacher but they need to learn that laughter in the classroom 1s ac
ceptable They need to know that it 1s approved before they will per
mut themselves to laugh at any situation The teacher must welcome
their moments of laughter, even some silliness, 10 the classroom The
teacher must be quick to recognize humour when 1t appears for
example, a funny 1ncident may be happening outside the classroom
window The students may need to know that they have the teacher s
approval before they feel free to direct their full attention toward it
and enjoy 1t fully

Even a problem student can sometime innocently throw the whole
class mnto peels of laughter

A first form teacher took one look at Wilmon and knew he was
gong to give trouble But when shs started to explam arthmetic to
her class she was pleased to see he was paymng close attentton
When she had fimshed several problems she asked “Are there any
questions?

‘Yes said Wilman “Where do those little numbers go when
you rub them out?”

The teacher do not allow freedom of expression n classes without
facing a situation in which they dont hke the expression that has
been made If the teachers are not prepared to deal with the problems
that arise where they disapprove or dissent from their opinions, then
they bad better go back to the old days when what teacher said was
law, and leave 1t at that

Various studies have been conducted 1n many countries Ina study
conducted by Professor David Victoroff in France in 1952 ke com
pared populanity of the different types of spoken humour, distinguish-
ed in terms of their laugher provoking element According to um five
types selected were sufficiently well defined to make the comparison
worthwhile They were sexual b coarse h h of
the absurd sick humoar travesties (or ‘take offs on people or situa-
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tion) Gramophone records illustrating each type of humour were
played to different audience who were then asked to rate the humour
as good, ‘average or ‘bad Seven hundred subjects were divided 1n
to three groups with different social and vocational backgrounds 312
private soldiers and firemen 215 teachers (male and female) 183
students Various conclusions can be drawn from the study of the
results The first was that preferences vary considerably according to
socio professional backgrounds Thus while soldiers and firemen liv-
g far and away prefer sexual jokes (72% giving these a good rat
1ng), with absurd humour (52%) their second choice, teachers prefer
the absurd (58%) with sexual humour rating very low (3%) students
on the other hand enjoyed satirical travesties the most (53%) follow-
ed closely by the absurd (49%) These finding give a clear nkling as
to where the teaching professton stands So far no such study has
been conducted 1 India

Freud and Eastmen rightly suggested that humour 1s a safety valve
for disagrecable emotions Humour can have a tremendously impor
tant role to play 1n educational institutions It could be a safeguard
against fatigue overwork boredom, and lazmess which are all merely
different ways that youngesters have of protecting themselves against
the surfiet or excessive variety of what they are asked to learn  There:
18 a vast scope for research 1n this field, which educational psycho-
logists should not neglect

In public as well as academic hfe a subtle understanding of laugher
and keen sense of humour may perhaps prove of considerable help to
provide catharsss for aggressiveness boredom and nervous behaviour
and make milder any aad all demonstration of academic unrest that
greets us everywhere

A laugh 1s just hke sunshine

It freshens all the day
It tips the peak of life with light

And drives the cloud away



CHAPTER

The Role of Teachers’ Organisations

For centuries, countries and communities did therr best to provide
young people with the right kind of education And then, as educa-
tion expanded and became mcreasingly complex the whole fabric of
the educational system began to crack and crumble apart Even when
countries are quite prepared to make all kinds of sacrifices to give
their young people an education what guarantee do they have that 1t
will provide the intellectual and more traming which young people
bave the right to expect and that it will produce the leaders which
every nation needs A country cannot afford to make mistakes in the
education of 1ts citizen any more than 1t can afford them 1 matters
of agriculture nutnition and health or 1n the explortation of its natural
resources and the use of its manpower

1t 1s recogmized by all that a good teacher can enhance the value of
education, a bad one can jeopardize 1t Whether one considers the
benefit to the individual child or the collective nterest of society
there 15 no escaping the fact that the quality of education always has
been and always will be directly linked with the quality of the-
teacher

Recrmting and traming enough good teachers giving them the
work best suited to their aptitudes and tastes providing the salary,
working conditions and career prospects which will both enable and
encourage them to devote themselves wholeheartedly to their work
These are not simply the answers to equitable demands, they are also
the soundest ways to meet a nation s needs Thus the obligation tor
give teachers their legitimate materal and moral position 1n society
ranks high among the factors that can improve education

Of all public services education 1s 1f not the most important at
Jeast the one whose need 1s most immediately obvious and 1t 1s the
duty of the State and n 1ts own interest see to that the teaching pro
fession recerves 1ts proper proportion of youthful talent at all levels of”
educational hierarchy There 1s a good deal of ignorance and hypo-
cnisy in the reasoning that 1t 1s mssion Why should young men and
women at the very beginning of their working Iife renounce the legiti~

mate ambition of obtaining a decent place tn society for themselves:
and their families?
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Status as used tn relation to teachers means both the standing or
regard accorded to them as evidenced by the level of appreciation of
the importance of their function and their competence 1n performing
it and the remuneration and other material benefits accorded them
relative to other occupational groups

It 15 only natural that a growing concern over the status of teachers
1s being currently felt and expressed not only by the teaching profes-
sion but by all those responsible for the ad of ed
There 15 close correlation between the soctal and economic conditions
-of teachers oa the one hand and thetr trasmug and qualificatrons on
the other It would not be practicable to deal with any one set of
problems separately While there has been growing awareness of the
importance of education to the individual and to society the dimen
s1ons of the resulting problem as to that needs to be done to translate
this concern into effective positive action have not yet been fully
realised

It 1s not enough to build schools colleges umversities laboratories
and Iibraries to improve educational structures curnicuia and
‘methods to make forecasts and plans on a medium or long term
‘basis Every effort will be vain if the teaching profession does not
conssst of very numerous highly qualified very well tramed and very
enthustastic persons who are a i by bly fied with
therr status

In modern soctety the teachers play 2 role which goes beyond the
direct effect of their teaching upon therr pupils Through therr work
and example they extensively raise the cultural and moral standards
They also through their teaching contribute to the economics of the
society which in the years ahead will be composed of those whe have
been thesr pupils For the high purpose of education cannot be achie
ved if those charged with high responsibility they are not highly
regarded 1n the society in which they are set to work and to live as
ctizen

Tt 1s not that teachers are more important m and for themselves
than are any other kind of workers Educational institutions exist for
children and education 1s designed to serve society not to provide
employment for teachers What 1s tmportant 1s the teaching functions
for this has such potentiality for the promotion of human happiness

and progress that 1its vafue cannot be overstressed? Teachers are
1mportant as teachess only to the extent that they perform their
function well Teaching must be made a more demanding profession
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than ever before but this will not hnppcu"xﬁt'xl\‘t c’g‘\éﬂ'ﬁs are accordc’d
a socal standing and a status comde@\txratzéyxth their importance of
the function they are expected to performiz _‘_ N v
Planning designed to improve the social and economic conditions
of teachers would be given direction and coherence 1f 1t were to arise
out of a conscious aim to accord teaching a public esteem and soctal
standing commensurate with the high 1mportance of the teaching
function for the society The teaching profi 1S an pation
wheremn its practitioners render an intimate personal service on the
basts of possession of a body of knowledge particular to the calling
and a set of specialised skills gained mmtrally through rigorous educa-
tion and traiming demanding high intellectuai attributes and refreshed
to reinforced from tume to time 1n service It 1s further marked by
dedication to the welfare of others, willing! to accept responsibility
for work outcomes with an accompanying authorty to exercise
independent judgement 1 prescribing procedures deemed to be n the
mterest of those whom the profession 15 called upon to serve If teach
1ng profession 1s to be accorded a social status of this hind 1t follows
logically that conditions appropriate to preparation for professional
practice and conditions necessary for the exercise of professional
responsibility will have to be established
Besides professtonal status comes when people are prepared to
devote themselves wholeheartedly to the job to which they have been
entrusted What night have we, as teachers, to expect the nation to
believe 1n a better educational system 1f we do not 1n words and 1n
deeds prove that we believe 1n 1t ourselves? In words we often say
that education can improve the economic status of 2 nation, that 1t
can raise the standards of living that 1t enables independence to be a.
reality and a real democracy to be established and that 1t enables
mdividuals to be able to live a full and abundant lhfe But this 18
something that teachers must not only say with their hips, but hive
with their lives, and when do, believe me the miracle can begain to-
happen If only teachers live their behief 1n education, then there s no
doubt whatsoever that the status of the profession would be 1mmea
surably raised Many decades ago Dr Radbakrishnan satd ¢ Respect
for teachers cannot be ordered, 1t ts earned  Thus professional status
15 not something tmposed or given from outside 1t 1s something that
wells up from mside—~munde teachers individually, inside teachers
collectively
T gisa plex and di ding task Profe 1 growth:
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requires imitiative on the part of teachers Inservice tramning, largely
sgnores the experienced classroomteacher and aims instead at the new
teacher The educational admimistrators tn India are yet not trying to
understand, among other things how teachers need change as they
move along 1 their careers The needs of the neophyte differ from
those of the more experienced teachers Surprisingly hittle has been
done to determine the different levels of need among veteran teachers
It 15 a wrong assumption to believe that, as teachers develop and
become more expert at thewr yobs they don t require help  Actualfly
they outgrow some needs and grow into others
1do not know how many teachers i India will agree with Prof
Frank Musgrove F W Taylor* contemptuous statement that
during the past 100 years or so there has evolved 1n our midst a new
despotism THE RULE OF TEACHERS—How far it dovetails with
the current educational scene in India Ileave it to the teachers to
test the truth of the statement at their own level Today most of the
teachers, fail to take adequate cognizance of the winds of change
blowing around us and what 15 worse, spurn with scanty regatd a
vanety of forces pressures and expectations in the environment
ahose interplay determuines what may be termed the role of tcachers
1 society at a particular tume and place
As teachers most of us tend to forget that our roles are determmed
to a large extent not only by professional association but by the ex
pectations and aspirations of the pupils the expectattons of their
parents and the teachers and authonities themselves No doubt pupils
expect thetr teachers to be efficient and benevolent teachers rather
than temporary and avthorntanan parents and do not put great pre
mium on therr other personal qualities Interestingly while all
teachers attached greatest importance to their personal attnibutes
children and their parents emphasized their teaching standards It 13
an established fact, now that teaching 1s an art and a specialised j0b
The old concept that one who was one page ahead of the pupils
<could teach, has been squarely rejected In order to perform his role
1n a satisfactory manner a teacher 1s required to be not only acade
mically well d but proft Iy well equipped also
Besides 1t 1s being increasingly realized that a teacher cannot be
trained for lifc and the job requires continuouns efforts to keep him
abreast of new developments Hence the need for an organized well

PE Society & The Teachers Role Routledge And kegan Paul Loadon 1969
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planned continuous inservice professional education programme
The teachers 1n India have the right to form therr assoctations The
government teachers, however are bound by service conduct rules
which should not be transgressed in forming or joining an orgamza
tions These rules are also applicable to teachers serving under statu
tory bodies such as Municipalittes Zila Parishads, Distt Board and
Panchyats etc
The major attributes of a profession are knowledge and skill deds-
cation to public service a code of ethics professtonal assocration,
considerable authonity over the chientele and continumng education
Education as a professional field of study has distinctive problems
Most of the educational problems arise out of the need to formulate
and justify educational policy curriculum designs schemes of organt
zation and support and strategies of teaching and learning They are
distinctive of education and define the domain of professional trarm-
1ng 1n the ficld of education The knowledge expected i a teacher
can be called his professional content which may be divided mnto two
kinds—repertory content and interpretative (pedagogical) content For
example a history teacher should have a knowledge of history as well
as the methods of teaching history The second criterton for teaching
profession 1s the 1n built desire for and capacity of performing public
service A sort of responsibility for creating and preserving a social
fabric directed by ones own expertence in the content of social
need
Public sympathy self realization contem poranty, generosity along
with drive analytical ability creative capacity foresight communica
tive skills t profi social bility, r fulness
and judgement are very much required m a person belonging to
a profession Teachers should learn from the experience of business
and ndustry and dcvclop a publ:c relanons programme  carefully
tarlored to the required Profe d s and
thus form an inseparable partership A strong public opinson should
be created through out the country so that people are ready to accept
the P that the profe ] educator alone must be responsi-
ble for the educatronal system in our country Doctors do not permit
laymen to practice law but educators alone are not so conditronal 1n
therr public service ANl and suadry become professors even overmight
Only the educator 15 the knowing professional Teaching shops are
Erowing around without let or hindrance
The dearth of dedicated teachers s bewng increasingly felt and
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publicly announced A commitment to calling 1s noticeably absent n
the present day generation of teachers A resistance to quack teachers
15 very urgently called for This can possibly be achieved through pro
fesstonal organisations than through any legislation
A profession can only be said to exist when there are bonds among
the practitioners The development of a profession, therefore,
depends among other things, upon the existence of a large bady of
experts held together by common bonds in the form of obliganons
and resp bilities that its b have to undertake The dis
tinguwishing characteristics of a profession enshrined 1n 1ts code of
cthics are actually evolved when the members assocrate m groups By
means of mutual exchange of 1deas 1t attempt to re design and re-
establish the role of professional institutions and orgamsatron prés
cribing the standards of education for entry By far the strongest pro
fesstonal body 1s the Bar Association of the legal profession Bodies
Iike the Institute of Engineers and the Medical Council along with the
Institutes of Chartered and Cost Accountants are functioming appre
ciably well But how the prof ! org tions for teachers
are many and varied without much of a umfied bond Even the
World Confederation of Teaching Profession could not establish
norms and conditions for proft 1 develop To pro
fessional competence and to ensure opportunities for some measure
of professional practice there should be a well attested faculty of
professionals in charge of these associations
Teaching 15 the only profession that attempts to identify 1ts practi-
tioners by the work they do thus permitting many men to call them-
selves teachers Other professions 1dentify their qualified practitioners
by the educational programmes they have completed 1n these profes
stons one cannot even sit for the examination for license to practise
without the appropriate academic degree How many teachess at the
higher level do have qualifications 1n teaching for education? In fact
people 1n umiversities and other teachers do not look upon Education
as even a disctpline under the pretext 1t 1s art to be ndividually
obtained or 1t 1s already 1n practice with experenced educators
The teachers organisations in this country should come forward to
msist on a formal methodology course for their members depending
on their levels and needs Educational design 1s an exercise 1n profes
sional logic professional cursiculum s a dynamic continuous process
Rules of entry, traimng and behaviour n relation to the public have
to be lard down the standard of knowledge and skill of the practt
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tioners should not be lowered, competing groups should be prevented
from encroaching upon the boundares of their professtonal activities
Professional status should be watchfully preserved
A profession rests on theoretical bases, a theory 1s a set of assump

tions from which are deduced testable hypothesis before establishing
verified knowledge Practice can then be compared with knowledge
whereupon 1t recerves a degree of legitumacy It was AN Whitehead
who clearly distinguished a profession from a craft A craft 15 “an
avocation based on customary activities and modified by tral and
error of mdividual practice* While a profession 1s “an avocation
whose activities are subject to theoretical analysis and are modified by
theoretical conclusions derived from that analysis’ At the present
time, teaching 1s sumply a craft 1t 15 the responsibility of the profes-
sional 1ons to make 1t possible for hing to b a pfo-
fession with the necessary knowledge base built

It s admtted by all that the states of a professton also depends on
well organised pusposeful and powerful professional organizations
They not only safeguard the snterests of therr members but also func-
tions as steong 1nterest groups w the formulations of policies affect-
1ng the professton as well as the society

Whenever teachers carry the banner of protest into the streets,
someone resurrects the ‘guru image How can these safe minds,
entrusted with the guidance of young budding citizens, do such a
thing? What kind of example ate they setting? What sort of ‘gurus
do they tmagme they are, when they become hike this? They say that
teachers all talk about their democratic ight but none speaks of
their duties and obligations They thmk that teachers themselves
were responsible for dechming standards 1n education When they
smoke and drink with ghe students what standards can they expect
from their students?

As far striking work they have a nght to press their demands  but
they must not shun constitutional peaceful path to get their demand
fulfilled Some feel that teachers shonld go on strike only for noble
€auses and not to resort to strike on petty tssues like mvigilation
fees abohtion of complex system exammation boycott or creation of
Pumary Directorate o separation of 5+3-+1043

Parents on the others hand feel that teacher s strke 1s punishment
on their wards more than for anyone else The authonties are embars
rassed and harassed by street protests Educated parents bold that a
strike by teachers has a very unhealthy effect on the impressionable
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minds of students particularly schoo! students Dialogues meetings
sith authorities and representations, should be explored first i all
carncstness Neither the authorities nor the teachers should stand on
prestige points, they should defiberate 1n good faith

Members of the profi 1 associttion assert that teachers need
socral respectability Since this wintangible 1s hinked to economic status
teachers have to fight for more pay la this process strikes and agita
tions become unavoidable Strikes have become the only way for
them to get their service conditions improved

We should not abstain from classes under any circumstance We
could demonstrate for an hour or so after class hours just to
emphatically voice our need This 1s how one woman teacher felts
about the teachers right to strake  Moral issues are involved We are
supposed to mspire the young  We should not express our frustration
n a way that will disillusion them *

But there are teachers who claim that nothing can be realised with
out a strike, Gharna gherao or hunger strike In ‘normal circums
tances teachers have the right to organise themselves to improve the
quality of teaching and standard of education The educational
authorities often think that the strikes are always politically motivat
ed The problems can be sorted out amicably provided politics 1s not
brought in

Lattle wonder then that teachers after their trammng go out still
born mto a world of schools without librartes of no book grants of
no teaching a1ds and no stmulus to look for them, of obsolete
syllabi obsolete salanies, and grim classrooms without the hope of a
ray of light As a result the learners suffer

So far as I know no voluntary teachers organssation n India has
any well planned and orgamised programme for the professional
growth of teachers as compared to such well organised bodes e g
Bar Council Institute of Engineers of India and Medical Councid of
India which have imtiated programmes for the pre service and 1z

service professional growth of therr members No organised and
definite steps have been mutiated for the professional growth of
teachers in India Of late, the NCTE 1s taking some imtiative 1a
the nght directions but 1t will contipue to be an meffective organt
zation so long as it 1s not given a statutory basis for orgamsing 1ts
programme It will be in the best watetest of professtonal growth of

h if certain for evolving code of conduct for
teachers to spell out their duties 1s evolved
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Some years back the Workng Party on Educational Planning, Ad
smunusteation and Evaluation mentioned the following four main
factors as being responsible for the teachers 1nvolving intimately and
effectively 1n the preparation and implementation of educational
plaas by holding up the 1mp! atron of this principle

1 The government has never been keen to involve teachers effects
vely 1n educational planmng and development In fact 1 has
not even shown ar awareness of the problem and 1ts sigmfi
cance

2 We have not yet been able to visualize and create the iostitu
tional machinery which will enable all teachers to effectively
participate 1 the formulation and implementation of edu-
cational plans

3 There are several divisions i the ranks of teachers which
weaken the profession and diminssh its capacity for active parti
ctpation 1n such a progamme

4 The teachers themselves have shown a general unconcern to-
wards problems of educational planning and development and
have failed to develop the necessary expertise and Jeadership

The teachers organizations have so far been concentrating mainly
-on improving their economic status and have been neglecting the 1m-
provement of education and their professional development But per
haps the authorties too have their share of blame They have been
consulting the teachers organizations on the question of salaries
alone and then condemning them for showing interest in nothing
else

Professional ethics 1s yet another norm of a vocation betng called a
profession All professionals adhere to a code of ethical conduct
Thus code of ethics outlnes the standards to which members of the
group subscribe and gives an understanding of what the public can
expect m sts relationship with the profession The code of ethics also
serves as a guide to the members of the profession m their conduct
and relations with each other One has therefore to observe an ac

ptable code of conduct In the at of an established code of
ethics for the teaching profession many eyebrows are ramsed at the
way n which teaching happens 1n our country The very designations

of teachers of categories are different 1n different parts of India
For the prof 1 growth of teachers, Profi 1 O 100
will do well if the duties of teachers are spelled out on the following
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hines and code of conduct evolved for presenting a better image of

teachers i India
(a) A teacher shall devote hus energtes to develop and improve his

(b)

)
1G]
[

<

)

(2)

(h)

d and profe Lcomp by taking all opportunities
to attend and participate 11 academic programmes such as
semnars, ofzentation COUrses 1n service programmes ctc
A teacher shall perform his academic duties such as prepara-
tion, lectures, di rations, di research,
tutonials etc and shall give evidence of hns having organised
his teachng programme 1 relation to the curriculum set out for
hum for 1ts completion, properly apportioned for the academic
year and will encourage pursuit of learning 1n his students
A teacher shall participate in teaching research and trammng
programmes
The workload shall be as prescribed by the Education Depart-
ment and Umiversity from time to time
A teacher shall engage the classes regularly and punctually and
impart such lessons and instructions as the Principal/Head shall
allot to him from time to time and shall not ordmanly remun
absent from work without the prior permission or grant of
leave
A teacher shall faithfully observe the provisions of the Edu~
catton Act Code statutes ordinances regulations and rules 1
force as modified from time to time and abrde by the decisions-
of the University/Governing body/Education Deptt Principal
and Head ond shall ensure the interest of the Unwversity/
College/Department If it 1s found that damage or loss has been.
caused to the University/Department/College or school by an

act on the part of the teacher or by wilful neglect or default
on his part, such damage or loss shall be liable to be recovered
from him

In addition to the duties of teaching and allied activities the.
teacher shall when required attend to extra curricular co-
curricular activities organised by the sports College/Universities/
Department and admunistrative and supervisory work and
mamtenance of records and assessment reports or any dutics-
assigned to him by the Principal/Head.

A teacher shall help the school College/Department/University
authornities to enforce and mamtain disciphine and good habits-
among students
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)" A teacher shall be required to do examnations work withm the

A
%)

Board, Umversity of Department as a part of his dutres

A teacher, depending upon the nature of lus duties shall follow
the procedure and rules laid down 1n Education Code

A teacher shall perform any other work related to the School/
College/University/Department as may be assigned to him from
time to time by the Principal/Head/University Board

The following responsibilities may be expected from the teachers
Failure to observe them would be considered lapses constituting mis
conduct

(a)
(b)

(c

s

{d)

1O

<

(f

<

[¢3)

A teacher shall perform his academic duties and work related
to examinations as assigned

A teacher shall not discriminate against the student on political
grounds or for reasons of race, castes, religton or sex or for
other arbitrary or personal reasons and shall not tncite students
against other students or other teachers, colleagues or admnis

tration

A teacher will have freedom of academic thought and expres

ston, provided that he will not use the facilities or forum of the
school Umversity, College such as classroom library or labo-
ratory seromar and symposia to propagatc this own ideas or
beliefs for or aganst a particular theory or schools of thought
or alignment of political parties

A teacher shall not refuse to carry out the decistons taken by
appropriate adminstrative and academmc bodies andfor func

tionaries of the school Umiversity/Governing Body and shall
not disrupt or cause to be disrupted functions or activities
sponsored or authonised by the University/Governing Body/
College

A teacher shall not engage himself 1n any act prejudicial to
the interest of the Deptt or management of the school and
college or the University and go against rules

A teacher shall not make use of the resources andfor facilities

of school the Untversity/College/Management/Department for

Iis personal commerctal political or religrous purposes

A teacher shall not accept gifts nor ask for or recetve loans

from a student mncluding his selatives or persons conung i his

contact in discharge of his dutics as a teacher or any employee

of the school University/College/Department without priot
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permussion of the University or the school and College manage-
ment as the case may be

(h) A teacher shall not exploit students for his private adsantage
Of interests or fecerse any assistance from them

(1) A teacher shall not have any interest 1n any transaction of sale
or purchase relating to any land, building or immovable pro-
perty etc beng negotiated or entered nto by the school
college/Unnversity or any Department

(1) A teacher shall not be partial 1n assessment of students and

shall ensure that the evaluation of the students reflects ther

true merits He shall not pt v on any g

A teacher shall perform duties as specified 1n the Statute and

any other duties that may be assigned to a PrincipalfHead of

the Umversity/Department, teacher from time to tume

(I) Farlure to perform satisfactory any of the duties allotted to him
i connection with the evxamination work n any school
unyversity/college within the State which will be taken to mean
dereliction of duty and will render the teacher hable 1 discip
linary action which 1n extreme mnstances may even mmply the
termination of service

(k

<

A poignant paradox of the present educational systemr mn India 15
that while the academic profession provides its wcumbent adequate
leisure (vacation breaks etc ) for advancing the frontiers of know-
ledge the output 1s exceedingly meagre Many in the profession only
kiil ime or make money n the extra tiune available The energy, by
and large flows mto intellectually unproductive channels to the
deteriment of the younger generation

This might appear as a severe structure on Indian acadenues, but
the truth cannot be denred 1f the malady needs to be properly diag-
nosed The general tendency 1s to blame the system to escape res-
ponsibility on the part of persons mvolved Self cnticism or self
evaluation becomes healthy when there 15 a sincere desire to improve

Status conscrousness 1s so ingrawed m the educational set up that
the ladder 1s percenved only in admunustrative terms There 15 0o
academc or professional commutment whih this noble professior
demands

Most teachers depend on mstitutional hbraries for therr day to day
needs While the routine purpose and teachmng s served by borrowmg
books from hibrarses the long term snterest of cultivating a grow-
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ng interest 1n the disctpline or of researching remain unfulfilled

Just as agricultural production depends, on the men behind the
plough and industial growth m the man at the machine the educa
tional system rests on the teacher The effort so far has been, only to
an extent, to improve his income 1 monetary terms The assumption
of such a policy 1s that material satisfaction 1f increased by degrees
would improve the quality of a teacher which I believe 1s false

This 1s not to suggest that salaries of teachers should not mprove
with nising costs, but only to hint at a2 wrong emphasis pomnt The
more important consideration should be to examme by empirical
survey how an average teacher keeps or losses touch with the subject
and the profession and whether he has ample equipment and facility
to mmprove his intellectual calibre

The academic sector accepts subordination to the political calculus
and surrenders to the pragmatism of the proximate presents It yields
easily to the prevailing ethos of “‘everything goes’ The situation 15
bleak but not without hope There certainly exist 1slands of excellence
1 the anid zone that 1s the academic life Let us make a determined
effort to cultivate excellence, develop trained competence and pro-
duce a large number of young mmds with problem solving capabt
litzes The teaching profession has a leadership function It has to
conscentize the masses and use 1ts privileged position to produce
generations that will attend to the business of nation bwlding and
architecting the future A balance has to be struck between the larger
good and idividual and group interests

e



CHAPTER 8

The New Education Policy

Education has a key role to play in understanding the world, 1
coping with Iife in adding savour to existence There 1s practically 0o
country i the world which 1s satisfied with 1ts educational system
For centunies education was the preserve of the few But all societies
now are casting aside old hierarchies, feudal outlook castes and
vested materests Education has come to be regarded as a basic human
night

The surge of nterest all over the country i the Prime Mimsters
announcement relating to the formulation of new Educatton Policy
has been most encouraging Education can no Jonger be a matter of
concern only for the pupil or the parent, as the mamn astrument of
change education should be considered a key nput for national
development There 1s indeed no field of activity or sector of deve
lopment which does not have 1ts impact on the educatton system
Again, there 1s hardly any sector of development which 15 pot 10
fluenced by education 1n some form or the other

Realising the overall importance of education Indian Parlam
has recently approved the draft of the New Education Policy and 1t 1s
now left to the centre and the State to rmplement the policy 12 night
earnest

During the last four decades the weakest link 1 the system has
been educational planning and management There 1s need for proper

1 and of Education has suffered 12
its ortentation and functions The overcrowding mn education the
decreasing proportionate facilities and the mcreasing diversity of

students population have distorted the structure of education The
preture becomes more g ave when we find that values are deterrorat
1ng and external pressures of vested groups are wcreasing Apart
fromthis the mternal functioning of education has reached low
levels of mefficiency

It 1s hoped that in the years to come, more funds will be made
available experimentation encouraged and decentralised operat:ons
be introduced and accountability by internal and external agencies
15 accepted to produce the required quahty manpower through
education We should aim at developing the overall character and

ent
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capability of an individual through well planned educational pro-
grammes 1n order to develop the qualities of hard work initiative,
<reativity and self confidence

Higher education should be made available to those who have the
.aptitude, motivation and competence to pursue such studies Access
to higher education need not be restrictive to those suffering from
Tegioual, social, cultural and rural backwardness

Higher education ptogramme should be related to emerging em
ployment opportumities and should be designed mn collaboration
between the educational and employing systems Greater channell
sation of students to 4 wide vantety of productive distributive and
services sectors should be emphasised Only the best should go 1n for
post graduate studies and research At the higher education level
strong professional orientation to courses or professiona’ institutions
need to be established

Linkage between education and employment can be forged through
two pronged measures—by increasmg employment opportunities and
through qualitative improvement Increase in employment 1s hnked
‘with the wider problem of choice of techmiques policy n respect of
mmported technology, production structure and the product mix in
the country Except for a few proft such as eng g medi
<me teaching and law, all other jobs should be delinked from
degrees An effective haison between the institutions of learning and
<employmg agencies such as the Government industrial establish-

m.nts and other t or 100 15 Yy
No good policy can work unless it get translated into action by
teachers No committee or however d 1ts mem

bers and whatever its mandate can substitute the need to 1nvolve
teachers 1n pooling sifting and diffusing new 1deas

Changing the work ethos along the lines suggested in the new
<ducation policy would require a massive effort to introduce 1n service
tramng programmes for existing teachers and new programmes for
future tramees

The task of creating a new positive spirit among teachers will also
Tequire a new kind of relationship between the burcaucracy of the
<education department and teachers At present, the teacheris at the
Tecewving end of this power relationsiip

Nearly four decades have passed since the University Lducation
Commisstion presented 1ts recommendations Very Iittle has been done
during this period to reduce the sterility that charactenses the nstitu
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tions of hugher learning n our country The curniculum and routne
of our cofleges kill what Iittle appetite and stamma for tellectnaf
mnquiry our young people are able to protect, from the oppressive
and mane regime of the secondary school years Only miots, demon
strations and eve teasing offer some relief from the enormous agenda
of boredom that the college timetable inflicts upon students

If we want to alter this character of our campus life we should re
examine our assumptions about what 1s worth learning at the college
stage and about the ways in which leatming at this stage occurs The
present curniculum of higher education 1s nearly 1n all fields of know
ledge 15 built upon mid Victonian concepts such as the pursutt of
theoretical knowledge for 1ts own sake and sharp separation of one
subject from another Our graduates are symply not tramed to think
that 1s passible to solve problems by applying knowledge

A major reform 1n the curriculum of undergraduate and post-
graduate education 18 needed The first step n this directton will be
to diversify Also there 1s no reason why universities should not offer
courses designed to teach specific skills or knowledge that has 2
direct vocational value

India certainly needs a farger effective and latter infrastructure of
higher education but one that will offer different kinds of educational
expeniences from the one that 1s available at present

Education 1s both an mgredient and an istrument of human r©
source development We bave to have excelience without elitism @
system of reward for ment and hard work without the vast body of
the average students being denigrated to dysfunctional and unreward-
1ng mstitutions and an environment in which life long learping be
comes a chenished goal within the reach of the whole society

Since independence our country has changed as never befo:
we do not know what shape 1t will take when 1t settles down But
during this period of uncertainty 1t has been seized by an epidersic of
fear This 1s a psychological malady and few realse 1is virulence and
extent It has 1n fact affected mdividuals famlics nations and the
world 1tself and most people do not know what to do about 1t

Its symptoms are found everywhere Younpy men pursmiog studies
ate afraid of hard disciphne and well planned persistence and yet
they want good careers and feel frustrated because they fear that they
may not secure them

A farmer 1s afraid to part with his crops cheaply but demands
cheap cloth and cement a merchant is afrasd to pay income tax but

re, and
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-tackled without the aid of education Problems of economic growth,
social and national integration, political development, ndustrial and
“technological process are linked with the quality of education we can
1mpart and the expansion of educational facilities we can bope to
brng about The acceptance of education as the main 1nstrument of
change 1s the revolutionary 1dea of the present day educational think
1ng 1n this country
Education 15 not only to preserve the social and cultural hentage of
a country and transmit and enrich 1t from generation to generation
but also to transform society and make 1t richer, nobler and more
grand In fact, education 15 a continuous process and 1t 15 a life long
process It does not end with completing a formal education culmt
nating 1n the award of a degree It 1s a process, which continues from
<radle to grave What matters most 1s the 1deals and objects that you
have built up during this process The object of education 1s not mere
Jy to impart information and to teach skills It 1s something much
more than that The creation of an abiding faith 1n the higher values
of life I feel, 1s the prime necessity 1n the process of learning Know
Tedge of things 1s necessary but unless that knowledge 1s used to 1m
prove human behaviours and human relations that knowledge 15 of
no account Education 1s n the main a mental and moral process 2
process that establishes a_right relationship between the mnd and
the world of things and of human bemng all around
The problems of modern education have become all the more com
plicated because of lack of sufficiently defimte moral and social pur
pose absence of necessary and vital co relation between advancing
‘knowledge and 1ts application as 1t should be and rapidly disappear
ing faith 1n the higher values of ife
The Education Commussion has rightly pointed out that while the
«combnation of 1gnorance may be futile that of knowledge with lack
-of these essential values may be dangerous In our modern world
«education apast from harnessing has also0 to cultvate the correct out
look conducive to the promotion of pational consctousness and 3
sense of social responsibility An 1deal educational programme would
therefore seck to achisve a synthesis between cultivating inteliect and
fostering a sense of national social and moral responstbility Unless
this 1s done education would continue to have a hiatus between 1S
1deals and attainments
The high task of building up of prop-r educational system 1s be
=set with innumerable difficulties ¢ g population explosion and explo-
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sion of rising aspirations of our youth The high expectations of our
youth, generated on India s Independence and strengthened by the
fruts of freedom are a force to be reckoned with

The frustrations and distresses the deprivations and demials, the
hardships and hinderances inherent 1n our social system and econo
mic and political structure in our youth

There 1s a loud protest and bytter resentment there 15 shouting of
slogans and threat of revolutiop The Jack of understanding on the
part of the elders and thetr p 15 procl d from the
house tops, by the teen agers The campuses of educational mstitu
tions have become battle grounds of clashing 1deals The brandishing
of sticks and knives, and firmg of shot guns and nifies have become a
part of the new style campus revolts This revolution 1n the life style
and thought pattern of our youth which has come to stay 1s stram-
ng the present educational system and structure Hipples mods
rochs, beatles and what not, are ugly mamfestations of contemporary
hfe which can be 1gnored only at our peril Hshish, marjuapa and
drugs of this kind, which are fast becoming popular in the West are
a stern warning to us that all 1s not well with the upbringmg of the
youth The noble influence of the elders, the affectionate control of”
the parents and the benign inspiration of the teachers are fast dis
appearing

DRUG addiction

The alcoholtsm and drug addictron has greatly increased among
students during the post ndependence period The young people-
generally consider liquor drinking and smoking as sign of respectabi-
ity and do not fee! any inhibition about 1t

The miasma has made deep 1n roads 1o Indian educational 1nsti-
tutions A disturbingly large percentage of the student population 1n
cities has expenimented with alcohol and drugs, either once or more
Drugs i common use are Charas Ganja Mamjuana  Cocarne,
Bhang LSD Heroin Barbiturate and anphetamines, etc

The current scene 15 essentially an immoral scene Campus morals
have degenerated 1mto a cesspool and this addiction 1s fast spreading
among our youth This development portends a frightening future
filled with fanatical wild eyed hippie clads lazy imnert ambitionless
blobs of humamity dnfung through hife and a weakened escapist.
society with hundreds of sick and burnt out lives and as a result 1n—
creasing hopelessness
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The trend 1s basically an imported fad Yet in some cases junkies
are made, due to certain chrome flaws 1n our society Discotheques
1n cities are said to be a hot centre for drug takers and drug pedlars
1t 1s fast developing into a major social confrontation The trouble 1s
too much time 1s spent trymng to pim the blame on someone nstead
of trying to solve the problem

Abuse of intoxicants has been a feature of all societies Famous
historion Toyanbee had remarked  Intoxicating drinks have brought
about the destruction and downfall of nieteen out of twenty one
civihzations There are several instances in history when drink evil
has brought major national debacles Marshall Petain of France,
while broadcasting the story of his nations collapse before German
sard Our soldters drink and could not fight

The drink and drug evil 1s ruinous for a person, s family the
«community and the country Makers of our constitution had also
foreseen these evils and that 1s why they kept prohibition of consump-
tion of ntoxicating drinks and drugs jurious to health as one of the
Durective Principles

To a certamn extent the explosion i1n drug abuse and narcotics
smugghng 1s indictment of the immorality of our modern age Only
when there 15 a vast renewal of morality and personal character déve
lopment will the alcoholism and drug traffic cease to flow

Though this may seem Iike a simplistic solutton to some sophistt
cated intellectuals they must confess that nothing else has worked
and the prognosis for the future 15 not good This 1s a two Way traffic
make the youth feel they are not being 1gnored and in return they
will start domng something creative but who 1s to start the traffic?

Many a suggestcons have been made Strsct penaltres for the Jun
kies and pedlars special tramned antinarcotics squads surprse raids

on all the notorious jonts in the city ngid security measures and
relentless vigilance to baulk narcotic smugglers are all vital necessities
Even though Indit has a tradition of abstinence and prohibition o1
the use of intoxicants Itis also favoured by our natonal leaders
Inspite of this there has been marked ncrease in the use of intoxt-
cating drugs over the years To study the problem of drug abuse
the country from all angles Government of India had constituted a
National Commuttee on Drugs Addiction four years back From the
evaluation of studies already conducted and also by making use of
various matentals and methods the Commuttee prepared report It
covers varous aspects of drug abuse viz. magmtude of the problem



“THE NEW EDUCATION POLICY s

preventive and controlling measures, treatment of addicts and social
rehabilitation

The report of the National Commuttee on Drug and Drug Addic
tron reveals that drugs mamly abused are alcohol, opium and canna
‘bis Use of psychotropic drug viz LS D etc 15 not of that magnt
tude which 1s eusting 1n western countries The number of regular
users of drugs ss also quite small This small proportion, the Com
mittee attnbutes to our traditions which exert reframmng forces
Caste religion and local customs are also found to pay a sigmficant
role 1 either promoting or controlling drug abuse The rich and poor
ate bath prone to this vice although social contexts differ  Also al
cohol which was an anathema to Migher castes 11 Indi 1s now

PR fach )

le as the ed d indsvaduals are adopting western

{ife styles
The Committee has discovered that prevalence of drug abuse
{especally Opium) 15 more 10 Pungab than i other rural areas of the
<ountry In general public alcohol and drug addiction 15 maximum
1he age group 35 54 years Psychotroprc drugs are more frequently
used 1n metro cities and by the student community
To relieve tensions and get relaxation s found to be the top
reason for faling prey to drugs The studies have also brought to
fore the fact of hard core addicts Within this hard core alcohol
addicts are in maximum number Alcohol and tranquilisers are hked
most by the student commumty Drug abuse exists even m students of
secondary school stage The most vulnerable time 1s around seven
1een years or immedsately after entening the collegefumversity Pubhe
4chool education and hostel mstitutions are socially favourable cir
<Cumstances 1 gomg for drug abuse Drug abuse 1s more prevalent
among students who come from affluent and educated families
Wil the drug abuse mcrease 1 future? Yes, easy availability of
drug want of greater freedom especially by the young ones and
<hanging acceptabilities and increase in the tempo of hfe are the
points indicating the 1ncrease of drug abuse 1 future
How a man starts taking drugs? Immediate effects of drugs (viz
Tehef of pain inereased activity etc ) Jure an individual He repeats the
Bse 10 re experience the fecling earlier to take drug and alcohol This
1s done in spte of clear knowledge of the harmful effects of drug

Prevention and Control

It 15 wrong to link drug abuse with revenue raising Socral attitudes
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which influence an individual to a large extent should also form an
ntegral part of drug problem To curb the problem some legal and
penal measures should be taken These include legrsiation of a single
law for the prevention and control of abuse of narcotics or psycho-
tropic drugs It will be better to re examine the extent of pumish-
ment available under Jaw and making them more deterrant where
necessary
To meet the problem of drug addicts opeming of approved centres
for users of all dependence producing drugs wil} a better remedy
Educational and social measutes alongwith the medical treatment of
drug addicts can help tn solving addiction problem To create a
rational public opinion on drug problem ymportance of the role of
mass media cannot be ignored
For every pound we spend at the present time in protecting the
health of the people, we squander five i undermining 3¢ How far
these words of late Lloyd George former P M of England atc true
m our context cannot be overstressed
Besides, 1t 15 tmperative to educate the young people that alcoho-
lism and drug abuse 1s not the way to happiess It 1s not creatne 1t
ts degenerative not mind expanding it 1s mind weakemng  Mass
media should be fully geared up to stem the tide of this dangerous
monster
The legitimate aspirations of youth have 1o be understood recog
nised and fulfilled genuine resentments bave to be removed and
their doubts allayed and difficulties overcome What s important s
that they have to be understood Understanding begets respect
Patronising and scrmomnsing are things of the past they are no
solutions They have been in the field 100 long with barren re ults
Education 1s essentially & two-way process based on human relations
What isoften not clearly understood 1s the fact that young
students should be gnven due recogmtion and sense of parucipation
10 the process of learning as also in the process of mation building
These s~asnitnve souls with extryordinary potentiahties should not be
Eandled roughly and carelessly These delicate and seasstive plants
have to bz nourished with great care and vision Asard when I find
tim~ to be amongst thert I always mect theman a spirt of humility
Ithink this 1s 3 correct approach ard there 15 8 strong reason and
£ ~ut=s si~centy behind this belief Here lam reerieded of an 116
deny that tool place in US A some years back Oace a problem toy
trouy' abook toore of the eminent professers of Philotophy for
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an autograph The professor signed 1t but at the same time, he sard
to the boy, ‘Now, youngman, you sign the autograph for me*" The
boy was startled and he asked, Professor, sir, why should you need
my autograph? The learned professor replied, Look, my boy, I
have shot my bolt and have achieved what 1 could achieve durnmng
my life You have yet to shoot your bolt and who knows you may
shoot very ligh I shall watch your career with interest® Because of
these humble remarks of the learned professors, the boy turned over
a new leaf and changed himself so much that he turned out to be a
great success i hife It1s with this humility that we should meet
young students for one never knows how many of them are gomng to
be highly placed Often, the prejudices of the elders, influence the
mezst of students 1n an undesirable manner

No student 1s incompetent or worthless, for no one 1s good at all
things nor 1s he bad for all things It 1s a common experience that
like Thomas Alva Eddison many students who were considered in-
competent at schools and colleges became celebrities in Iife Let me
translate a few Urdu verses from Sardar Anjum

Who says country s youngesters are mad?

Who says country s youngesters are wild?

When their feehings are hurt

Then their 1s fire on the horizon

‘When destination are separated from paths

Life 1s lost on the path of death

These country s youngsters are the wealth of time
Look at therr feelings with the eyes of heart
Among them are Gautamas Gandhis and Nehrus

These lines 1n a way convey the substance of the problem facing
our youth

Dr Radhakrishnan said in the preamble of the University Edu-
cation Commuisston Report that the greatness of a country does not
depend on the extent of its terntory or the length of 1ts commun:
cations or the amount of 1ts wealth not even on widespread education
or equitable distribution of wealth, important as all these things are
We cannot preserve real freedom unless we preserve the values of
democracy justice and liberty, equality and fratermty It 1s the ideal
towards which we shounld work though we may be modest 1n planning
our hopes ¢ Utoptes are sweet dreams , wrote Kant “but to strive
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relentlessly towards them 1s the duty of the citizen and of the states
man as well ' Human beings should strive hard to achieve the goal
without canng for the hurdles on the faith
Universities and colleges must succeed for these 1deals can pever
be lost so long as men see wisdom and follow righteousness and work
with an undytng spint of curiosity in the pursmit of excellence Are
they? No not so far Let younger generation vie with Ulysses
To strive, to seek, to find and not to yield’, We are sure to
make a headway towards our cherished goal
There 1s hardly apy umversity m India which 1s fully satisfied with
the way Higher Educationis bemgrun and therefore, all Universi-
ties have this constant debate on whether there 1s any need for change
and 1f so what changes there should be Even in the most advanced
countrzes, educational policies and educational systems  are constantly
being debated
Statements that are being made by people 1n responstble posttion
and by those whose words carry weight in such matters always
emphasise the deterioration in the standards of the Umversities and
also of the schools 1n the country The Public Service Commussions
both at the centre and 1n the States repeats the same complamts
year after year that the candidates that come before them for the
various competitive examinations have a lower and lower standards
as years pass on That education must be for character buildig and
for the development of citizenship that acquisition of knowledge and
not the receipt of degree or diploma must be the aim of University
education and all precepts are profuse both in such reports and 1n the
statements of responsible persons But nothing that can be called
cutting new 1ce  has been seen 1n any such report or statement
It 1s with this bachground that I am treading this razorsedge A
umiversity 1s not a prece of machinery which can be fabricated accor
ding to standard specifications It 1s1n large parta product of its
environment reflecting both 1 1ts strength and 1n its weakness the
characteristics of the society 1n which 1t 1s growing up Yet 1t1s
obviously necessary that this growth should be regulated on certain
commonly acceptable principles if only because the products of each
of these universities have to be brought into a common pool of
technological scientific and professional achievement in various fields
and have therefore to be assessed by common standards
Undoubtedly a unmversity should have a democratic system a
ensurmg effective par of the d y m lhe
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Indian educational life

With the students really fit for Umversity studies it would be
possible for teachers to have manageable classes and not mobs to
lecture to and the lectures could be agreeably punctuated by questions
and discussions

More emphasise should be given to the expansion of existing colleges
rather than establishment of new ones every year without qualitatnve
improvement of facilities i the existing colleges

At the mitial stage, there should be at least one college which must
strictly limut its number 1n refation to facifitses available to all and
where the real tutonal system 1s possible and where the whole
academic atmosphere 1s one of a university college

The residential system should be an indispensable feature of the
university and affiliated colleges with the proportion of students living
1n hostels nising progressively from 25 per cent for under graduate and
50 per cent for post graduate level and 3o on that 1t ought to be with
only those students who bave therc homes in the town exempt from
thss rule Besides the umyversity and college Iibrary every hostel should
have 2 small library cum reading room with biographies, popular
history and science books made avaslable

High prionty should be given to the development of libraries labo
ratories, building of hostels and staff quarters and better conditions
of service and work Libranies should be sufficsntly orgamsed and
these should be the most attractive places in the university and college
Where a jarge proportion of students (and even teachers) have hardly
any facility of books at home or a quite corner for study and con-
templations It 1s almost imperative that reading seats are provided
1n hibraries and other suitable places on a faurly large acale

The importance of students services  student welfare progeimme
health services and improving games and sports 15 beyond doubt The
unnersity has 1o gwide, encourage inspire and coordinate these acty
vities on proper lines There s an doubted need for blish
student personnel services in the umversity and affiliated colfeges at all
levels to gwide students in connection with the vanety of problems
they face in thar pts to adjust to ed { env, and
s~lection of suitable vocation

As a practical st=p 1n this direction 5t 1s suggested that a beginning
may be made by asustinga small number of colleges to establish a
programme of student personnel scrvices

Larn while youlearn schem= should be launched graduallv in

5
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edicational institutions to supplement therr resources through work
This should include assistance in college hbrares senvice 1 dining
halls caletenas tution, clerical work assistance to professors work
sn coliege farms gardens and unnersity prnting press 1n college
cooperatines  and reparrs  mantenance jobs  book binding  soap
maling carpentary establishment of work shops electrical and radio
repairs spinming and weaving Some students could be provided with
fow cost apparatus Like hmtung and pencil making machines to cnable
them to carn money Some unnersities 1n India have detailed rules
regarding the hours of work remuncration and standard of perform
ance for thar carming schemes  The numbder of houss for part tme
Job should be himited so that therr studies might not suffer Some of
these schemes can be arranged wath the co operation of local commu
nty

With the help of U G € the scheme of orgamising consumer coope-
ratives can be implemented The cooperatines in educational nstitu
tions would provide items Like text books imported books scientific
wnstruments stationery, book bank and also such service as needed
for students and staff The consumer cooperatives stores ¢an be
orpunsed at the headquarters of the unnversity with branches in the
affiliated colleges located outside the University town OQur sources are
no doubt severally limited but 1t becomes necessary to concentrate
the efforts on programmes which have the largest utility 1n srelation to
scholarly and developmental needs

About examination reforms what the Radhakrishnan Commussion
sa1d four decades ago 1s true even today—'We are convinced that of
we are to suggest one single reforman university education it should
be that of the examination without which they have warned univer-
sity education ‘will fall into chaos  Thereis therefore imperative need
for a comprehensive reform 1tas well hnown that the undue 1mpor
tance attached to 1ons has also affected the work of the
teachers They are content with teaching what 15 absolutel, y
from the point of view of examinations Both the content of their
teaching and the method they adopt for the purpose are circumscribed
by the limited objective they have set before themselves

The reform of a fundamental character 15 the one which concerns
the college and university teachers It will be useful to organise orien
tation courses ind summer nstitute for teachers mn the umversiues
and colleges so that they could famiharise themselves with the pro
blem of teaching and giving guidance to students Teaching and
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research are supporting activities, and quahty teaching can only be
possible 1n a research environment There 18 need for coordination of
such programmes with drastic changes and improvements i the sylfabs
for lugher education It 1s necessary to review and modernise existing
courses of study both at the undergraduate and post graduate levels
1 different discipt An el t of flexibility and innovation 1n
regard to content of courses should be introduced at all level
‘We have first to ch inge our attitude of distrust towards the teachers
mto one of trust If the members of the Bar Medical Council Instt
tute of Chartered Accountant can be expected to be honest teacher
should be expected to be honest No reform 1s possible without trust
on the integrity of teachers and improvement of his social and finan
cial status His salarv and status should correspond with the salary
of judictary and IA S officers Any scheme of exammation reform
would throw greater responsibilities on the theacher and progressnely
1 too much depend on external examination
Not only the technique of jnternal assessment need considerable
improvement but at least one fourth credit to class work should be
gradually increased The advantage will be to spread work throu
ghout the year and the student will have less pressure at the end For
B A Fmal Honours and M A classes besides lecture system seminar
course and directed reading course should be mtroduced This method
1s qute popular 1in USA Inthe case of directed reading course a
student 1s required to read a prescribed set of books and authors and to
report to his professors once a week for two hours and satisfy the pro
fessor and other members of the group as to his grasp understanding
and judgement At the end of the term the teacher asks him to wnite
a short paper and then he gives his final award Better combination of
essay and objective type tests 1s another step in the night direction
The major change would be to abolish the external examination
altogether In US A the teacher himself sets the guestion paper
conducts the examination and assesses the answers or gets them
assessed by his assistant under his close supervision He s allowed a
preat deal of discretion 1n planning the teaching of the course as also
m examoing the progress of the student 1n the course For better
assessment record of tutorial work result of terminal exammation and
the result of the examnation at the end of the course can be of
immense help The mtroduction of tutorial element will check any
tendency on the part of a teacher to show favour Thus the student
would throughout the year, be awarded credit on the whole work
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done Arttican scrntfer, tim=ster 53t o I3 anorkee reform that ean
£0 2 long wav in reforrung erarmirating 1ys'em

To reform aed iprove bigker cduration 3t rocasy task Irpro-
veere=t of Higher adomatien tmphit improver rtin the performances
2nd r.bovememt of the uanoty d-partment, esery ecollege oveny
tewcher and evers papl The papar tash b fare th e univernty in Indiz
1stherefor= 10 pear up a~d actme peoccsses of deliberation and
deounion maliep §t it only o the Lasw of gnrt or partnerstip thin
Liry that we can ovolve 3 caver-at pehiey 1nd ingect a waty of
pampes= ard Vpadr 13 p ozraTiees of edusstion drvelopment

Th rew Edusstion Policy has bighlipt ted the rred to thorougtly
restroe ure and resarp the existing educational syster i Indin
Restrustunng imvolves the pret'em of such Lus ¢ reforms as i curn
culy exammatiors fzculty and depantrert orpansanion an service
education of teschers ard makang their teachiny more eflcctne 10
on and so forth The Prurme VMardtter of Indis have time ard apain
urped upon py to do sometling to male educational system more
relesant purpo efol ard realishic to oar reed and asprrations He has
bached thus exhertation with the necessary pohitical will and finurees
withnut which no useful seform in education can take place

As all of you know, quality 18 the essence of higher education and
unless standards are hept continuously under review and raised from
time to ime (o Mmeet the growing national needs the higher education
will not be able to achieve its goals For this purpose we must regu
late the enrolments In full time institutions of higher education not
only to maintain and improve standards but even for secunng 2
greater degree of equality of educational opportunity

There are two aspects (o segulation of nstitutional facilities and
both are equally important One 1s the optimal use of existing 1nst
tutions which may be brought about by imagmative programmung
and by small but critical inputs which will increase the use and pro
doctaraty of exssting resources The other 18 the rationa) distribution
of existing faciliies and potential so that areas and commumtics
not already covered are properly and ndequately serviced It may
also involve creations of same factlities to serve the needs of educa
tionally backward areas or sections of the population heeping this
principle in view we may start more colleges 1n cducationally back
ward and remote areas of the country m the near future

Another problem that necd to be tackled tmaginatively and with
all the resources at our command 15 that of education of the back
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ward classes I feel our colleges can set up a system of compensatosy
coaching or say remedial courses for backward studepts so that not
only access to educational mstitutions but also attainments m learn
1ng may be equalised between students of scheduled castes and tribes
and backward communities—the first generation learners—and trads
tional colleges and university learners
Another factor that 1s Iikely to help us in raisimg the standard of
higher education 1s the sntroduction of Tutonals and semnar system
1n teaching and to make 1t more effective It 1s a recognised fact that
tutortals and seminars to be meanmngful and productive will have to
be organised on an institutional basis Every student should know 1n
adyance the number of tutorzals he has to attend m a course The
student should also know the assessment of his work 1n the tutorsal
and this wherever possible should form a part of the
total assessment of the student It was recogmsed that the uni
versities do not have any provision for internal assessment The
programme of teaching 1n every course should be planned and an
nounced to the students at the beginning of each term The Ist of
topics to be covered exther by lectures or by tutorials may be indicat-
ed and synopsis of each lecture including comprehensive and graded
bibliographical notes may be cyclostyled and circulated among the
students well 1n advance of the actual teaching work These notes will
have to be revised periodically Adequate clerical assistance will have
to be provided to the teachers for this purpose Assistance in this
behalf could more profitably be provided even by students who
should be paid for this work done by them
Another remedy for raising the educational standards i1s the
crease in teaching hours and days At present most of the teaching
days does not excecd 100 days whereas 1t should have been 200 days
For this purpose 1t will be better 1f we could reduce examnation
days preparatory holidays, strike days Another suggestion that
cormes to nund 1s the recommendation of the UGC that the duration
of each pertod should be increased from 45 munutes to one hour
daily
College and University teachers can also make concerted efforts to
student and youth develop t pr When
we look around ourselves we fecl that student participation and 10
volvement 1n community activities 18 as essential as academic work A
total comprehensive approach to student youth involvement and
participation 1s urgently called for if our educational system 1s not to
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be aliepated from society Student must be helped to gamn a sense of
purpose and direction by direct participation 1 a spint of cvil
responsibility and human sohidanty

Some of the activities which need revamping and gearing are effec-
tiveness of NCC, NSS, National Integration—Samities, career clabs,
Science Clubs Planning Forum UNO clubs, Sports and games, pro-
motion of recreational and cultural activities, etc

Some other amenities which need to be orgamised are book banks,
hostel facilities book exhibitions and construction of more teachers
-quarters, hostel facilities more particularly 1n far flung and remote
areas to attract better teachers and students from far flung villages

All these suggestions 1f ful cannot be 1mpl d without
active and sincere cooperation of the teaching community The teach-
1ng community 1n general and teachers associations in particular can
make concrete and effective efforts for raising the educational stan
dards but also raising the 1mage of teachers m the public eyes No
amount of sermomsing will help us 1n revamping and restructurning

the educational system if the teachers will to devote themselves
whole heartedly 1s not there




CHAPTER 9

Evaluation of School Teacher

The evaluation as an instrument of progress 1s as important for the
teacher as for the students Before evaluation begins the purposes of
evaluation of school teacher should be clearly defined and understood
by all the Educational Admimistrators Usually the purposes of evalu
ation include such statements as the following
1 To build 2 programme which better satisfies pupils’ needs
2 To justify educational expenditure
3 To check upon the effectiveness of the school teacher
4 To inform the public
In common with all aspects of evaluation what school teacher
_needs most today i1s better evaluation of their performance A contt
nuing evaluation 1s the best means of ehimmnating wasted effort and
adding more effectsve procedures An evaluation process 1s the best
way to determine the amount and direction of change needed
That teachers differ widely m ability and accomplishment has
always been known Teachers have always been compared and con
trasted they have always been evaluated—what the pupil thinks of
the teacher usnally determines what the parents think and what the
parent thunks usvally determines how the general public and school
administrators apprase the teacher Every teacher has at some time
been classified by all the aforementioned groups of persons as good
or excellent average or unsatsfactory, such ratmgs cannot be escaped
by the teacher, and probably they are made every day of the teacher s
expersence or annually 1n a baphazard way 1gnoring 95% good work
of the whole year at the cost of 5% bad work Man 1s not perfect and
teacher 1s a man It1s of course true that such ratings bave been
usually based upon general 1mpressions or pupil result method—and
have often been biased and grossly inaccurate nevertheless such
judgements—untrustworthy though they may be——constitute evalua
tion and teachers have been and are bemng promoted demoted
encouraged and frustrated on these basis
There 1s therefore, the need for a more accurate evaluation of
teacher than general impression can supply or the annual result of
pupi can justify The report of the Secondary Educatron Commusston
(52 53) bears ample testy mony— ‘The present system of examining by
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means of essay type questions leaves so much scope for the subjectivity
of the examjner that 1t cannot be rehied upon to any great extent It
may therefore be fairly inferred that as at present conducted, exa-
mnations do not help us to evaluate correctly even the mtellectual
attamnment of the pupils It 1s not only the pupil but the teacher also
1s affected by this examunation craze This 1s unfortunate that s
success as a teacher 1s very often measured by the results of his
pupils in the examunations * In utter disregard of the circumstances
1n which a teacher has to work he 1s still being judged by the resolt
percentage shown by pupils in their annual examination He 15 ex-
pected with varying degrees of unrealism to bring his class upto Uni-
versity/Departmental pass percentage, when that stastical jugglery 1s
beyond a teacher s control
Although amply criticised by emnent educationists and educational
admmistrators the annual public examinations are held to test the
effictency of the teachers® work rather than that of the pupils It 15 a
form of teacher s effictency audit It has however, been realized of
late that the teachers cannot be properly gauged by an exammation
of this type since the results are determined largely by the capaaity
of the pupils to profit by wnstruction and by other circumstances be-
yond the teacher s control
Again the Secondary Education C Report
* Headmasters 1n presenting thetr annual reports lay emphasis on the
results of examinations To Judge the work of a teacher by the per
centage of passes of hus pupils 1n the examination 15 to keep alive the
old and etploded system of payment by resnlts Exammations today
dictate the curriculum mstead of following 1t prevent any expert-
mentation hamper the proper treatment of subjects and sound
methods of teaching, foster a dull uniformity rather than originality,
encourage the average pupil to concentrate too rigidly upon too
narrow a field Heoce 1n his sense of responsibility the average
Indian teacher does not yreld to any teacher m any other country
What he needs 1s clear direction, encouragement and sympathy and
not discouragement on the basis of wrong evaluation method of a
teacher s work More than half a century of research efforts have not
yielded meamngfully measurable criteria around which the majonty
of nations’ educators can rally No standards exist which are com-
monly agreed upon as the criteria of teacher s effectiveness and effi
ciency
While giving the definstion of teacher s efficiency 1n “The Common-~
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wealth Teacher Training Study *, Charters and Wapler developed a
check]:st of 1010 ttems The fact that only 122 items were classified
under  Class room 1nstructions’ emphasizes that the total Job of
teaching includes numerous activities not directly related to “teaching
subject matter and ‘ Teaching pupils to study Many activities are
nvolved 1n teaching To evaluate teacher s work on the basis of one
item to the exclusion of all others 1s a gross mjustice which may
blunt the thin edge of his enthusiasm Traits such as disciphne, co
operation adequate scholarship, voice care of individual differences,
health love for the job command of the subject, daily preparation
cultural background teaching aptitude, professional iformation,
social and professional attitudes, interests in teaching effective method
of learning social adjustment and the like are amongst the countless
attributes of teachers work
In view of the above the present procedure to evaluate a teacher by
pupyf result method will therefore, obviously appear questionable at
best by almost all leading educatiomists and quite possibly vicious
It fails to take into account a number of important considerations
some of which have been enumerated 1n the foregoing para
In the first place, the achievement of a class group 1s a function of
thesr whole previous educational it tory not merely of the year just
past It 15 unreasonable 1o hold the teacher who has taught a group
for a year or so solely responsible for their present position
In the second place achievement depends upon aptitude and vpon
out of school cultural experiences as well as upon schoolmg Unless
the evaluator 15 prepared to make an appropnate adjustment for the
1nteflectual and socio economic level of & particular class~and class
groups can differ widely 1n these sespects and as a result of academic
atmosphere of the school concerned—no reasonable basele can be
provided for evaluating what the teacher has accomplished
In the third place the skills measured by an achievement exami
nation represent only a fraction of the objectives of modern edu
catron Comparnison of tetchers with respect to this partial criterion
negleets much of their work and may provide a very unfair evalua
tion of relative worth of a teacher whose strength lies in different
directions
Fourthly placing a premum upon Untversity pass percentage level
1s almost 1nevitably going to lead the teacher to adopt only those
teaching shills which can secure 1ncrease 1 pass percentage only and
ot 1n quahity of education and will ignote the charactenstics and
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traite such as cooperation discipline, etc altogether because that
carries no weight 1n the eyes of evaluators and administrators  Skills
will tend to become the central theme of his teaching at the expense
of all other outcomes that the total education 1s trying to achieve He
will, with varying degrees of directness teach for the tests
Fifthly, as Guildford 1 his well known work Educational Statistics
and Psychology has stated—* Really, a percentage of any number
less than about 100 should be computed with hesitation Ifa
Jower hmit must be mentoned as a total below which computation
of percentages 1s unwise, 1t might be placed at 20 At this number a
change of one case would mean a corresponding change of 5%
But this warmng s 1gnored when the annual results of teachers are-
computed by the Administrators
Finally I may mention the demoralising effect upon teachers of a.
h 1 external 100 of pupils that 1s subject to all technt~
cal imitatsons discussed above
Even though evaluation of school teacher 1s not a new pheno ‘\
menon suitable evaluation techmiques form the weakest Link of the
educational process Few busy educators can find time for elaborate
research tavestigations but there are many informal and less exacting
and time consuming methods that can be used, profitably by them
Altbough ncomplete the following suggestive evaluation critersa
may profitably be used m developing proper techniques of school
teacher s evaluation
Evaluation should mcrease efficiency of the teacher apprased,
by determiming how much progress he has made 1n his work
Measurement research nterpretation and analysis are indis-
pensible
3 The purposes of evaluation should be stated clearly in terms of
desired changes Define the objectives 1a terms of specific acts
vities
4 Desiced changes and purposes should be flexible and subject to
review re evaluation and restatement as the needs change
5 Final decistons should be based upon factual data or upon vahid
Judgments
Annual pupil pass percentage 1s not sufficient data from which
to recommend changes Other factors of less tangible nature
are also required
Evaluation programmes for teachers should be coordinated with
and be a continuous part of the entire educational programme:

-3
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of the school
Unique and expenimental methods of teachers evaluation should
be encouraged but adopted with caution
All data and 1nformation submitted should be validated studsed
and weighed before they are used to effect changes Evalua
tion wherever used 15 concerned with both the means and the
ends
Administrative lapses 1ncoherences and inefficiency specially
Government Departments should not be overlooked 1n any pro
gramme of evaluation
Keeping 10 view the above suggestive critersa I feel the an
nual School Teachers Evaluation Report (Confidential Report)
should cover at least the following major areas
{a) Social participation of the students in his/her charge,
(b) Socio metric apprasal of teacher during the session
{c) His/Her participation 1n the development of good habits
among the students
(d) Achievements of the students in academic and co curn
cular activities
(e) Appraisal of the personality traits along with other qualy
ttes as puanctuality regularity resourcefulness and o1
tiative
{f) Atutude of the teacher towards hs students
(g} Public opinion about the teacher,
(h) Proper maintenance of teaching records and diaries
(1) Development of reading habits among hus students
(3) His contnibution towards betterment of national and social
life
(k) His own learming habits Iterary tastes, achievements or
any wrnitten work
(1) Separate record of the teacher s evaluation to be mantain
ed by the Headmaster/Principal and Inspector/Education
Officer for Schools and assessment done by them about
teaching work be given due weightage
(m) Annual subject result of public Examination, explaming
detail pros 1nd cons for any lapse

The detailed chechhist under cach of the above headlines can be
<laborated according to the objectnves and standards of education n

each State, subject and school
Despite the rather extensive growth of High and Higher Secondary
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Schools and consequently teachers’ population m Indian schools re \
search studies tn objective evaluation techniques of teachers’ work
are almost mil 1n our country Hence more research that will object:
vely appraise and assess the many facets of teachers work s urgent-
1y needed

1t 15 destrable that more thorough apd systematic programme of
rescarch tn this area be pursued if teachers’ work 15 to gamn effective
ness Better h will b possible 1 proportion to our
knowledge and improvement of the conditions and techmques which
mfluence the teachers performance in schools

To be effective a teacher, 1 addition to being a competent must
understand his relationship with the community 1n which he works
the State which he serves the teaching profession to which he
belongs and above all the Indian society to which he 15 commuited
The most important social teahity that 1s making teacher s work more
and more difficult 1s the dynamic nature of our present society
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CHAPTER 10

Personnef Management 1 Educatrop

Dunog the fast 40 years there

the admmstrative ystructur: ofh":;fg::;]go;grdcﬁfzfzzgpf z;swn W

:xpi{;smn has not kept pace with the expansion of cducau:u:l?acleﬁs

tes—both 10 terms of ‘quantity and ‘quality  The percentage of
2 to tatal educationaf expends-

expenditure on Direction and Inspectio
ture has come down from 32 n 1946 47 10 2 2 1 198 82 In some

statesitss cvenless Morcover, the non academye duties of educa
tcanal managers has also gone up The application of modern techp,
ques of educational management 1s pot without difficulties Some of

these are
(a) Effective use of any modern techmgue depends on the quality
of the data and information available or feed back
{b) The application of modern techniques requires both trained
technmicians and programmers as well as well arrented top level
admunistrators At present very little opportunities are available
for professiona) traimng of educationa) managers
15 already din

A large portion of p
adyance on teachers salary which forms a Jarge chunk of edu
cational expenses and the funds for new projects are peacrally

&

[

Timited
(d) Education s 3 part of overall psbhe admumistration and 15 not
1a 2 position to apply modera admuausteative techniques suitable
1n the sphere of education independently A part cannot change
unless the whale system changes
The nature of education and its protess which 1mvohesa fong
35 less to exper shan

2

(

tune span of &
business and mdustry
The practice of promoting teackers to admmstratie pasitions

®
without adequate pre promelion traimng makes the application
more difficult
valid and mostly ground'ess

of new technigues of management
sptesferes wub ghe tath

(g R to change
and pohtical p
of bringing about mnovations ard applying modern mansgemert

trade
wa 38

techniques to educational admimsirabon
Admimstesing the educational systent stalllovehan sucha
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to get the best performance out of the teacher 13 one of the major
challenges 1n educational management The essence of the educatronal
task being the :mprovement of teaching learning process the class
room, enhancing the competence as well as the petformance of the
teachers 1s the most critrcal factor 1n the educational operation The
control of the mstrinsic and extrinsic factors which contribute to the
morals of the teachers 1s one ot the crucial tasks of the educational
admnistration

In order to give education the crucial role and prionty and to
enable the reorganised educational system to play the desired role,
location and preparation of appropriate personnel at various Jevels to
handfe and manage the system 15 very crncial There 15 an urgent need
to design and develop managerial cadres at all levels of educational
admstration by identifying suitable persous from amongst the unt
versity scholars educational managers teachers and others A good
pohcy placed m the hands of those, who do not befieve mn it 13 bound
to fait The level of educational planning and management need to be
dentified which should be co terminus i the units of general plann-
g and admmustration

Appropriate pohey design for personnel management at various
levels of educational administration should be developed on the basis
of work analysis Special emphasis 1a this regard should be laid to
sensitise the management cadre at block, district and state levels m
order to emphasis the importance of acadenuc supervision and educa-
tional management

The programme of carcer development of leaders and admus

trators has not been gtven due attention nspite of the fact that
education s the biggest ployer 1t1s 1 that 't
career develop

are for d on scientific lines
with academtc excellence and experience as primary factors for higher
promotions as compared to semonty and availabihity of posts The
National Commussion on Teachers has rightly rejected the concept of
senjotity 1n matters of promotion of teachers Recriitment of teachers
and educatronat managers should be strictly on the basis of specifically
designed selection test The Teachers C has ded

the following critenia for selection of teachers
1 Xnowledge of the subject
2 A pood academic record, and
3 Special ability for speech
The Nauopal Commussion on Teachers, 1985 has recommended?
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503 Promotion on Merit cum senionity basis SES(Jr
1v CEO/Dy DE/Principal, College cadre IESJr I)
50% Promotion
25% Lateral
25% Direct
V JDE/Addl DE/DE 1ES (Selection)
These selected persons 1n SES/IES should not be placed 1n admini-
stration direct  Therr first assigpment for a minimum pertod of 3 5
years should be in teaching from elementary to college stage Some
posts of the IES should be available for being filled by tenure appoint
ments of teachers for specified pertods In the same way, some posts
m teaching and research should also be available for tenure appoint
ments of persons for the IES
An adequate numbers of posts comparable to the higher scale of
pay tn the IES should be created 1n the Universities and college to
prevent a dramn of talent from teaching and research to administra-
tion Adequate avenues should be made available for vertical growth
of talented teachers as 1s prevalent 1n other comparable services
After sclection ntensive traiming of planners and managers of
education for at least 9 months should be made compulsory and be
supported by peniodic inservice educatiop programme In Andbra
Pradesh, Maharashtra and Tamul Nadu the direct recruits and the
lateral entrants has to undergo a training of 9 months They are given
further mservice training of 3 months duration before they are actually
posted as Education Officers During the period of probation, the
candidate 1s required to pass three tests namely Accounts Test for
;E'xecuhve Officers, District Office Manual Test and Special Language
est
Bringing about desired changes n education and mnovation m the
traditional admumistrative pattern 1s not a simple and single action,
but rather 2 complex operation  which mvolves time  efforts soctal
approval ad rative tion resourcefulness and
funds
In order to gear up the educational management to future needs
and situatrons we have to chalk out strategies to bring about destrable
1onovations and changes and create an environment to generate trust,
wmitiative making use of group dynamics establish clusters of change
agents and setting oneself as an example for others to follow The
times are now ripe for a thorough re examination of the institutional
lag and drawback with which our present system of education suffers
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look after the vital careor

teachers of all categorses

All this 1 a giganuc ¢
ask It needs vast regour
Y ces vision and

,;2:1 c;]tl Even more it needs the best avaifable nteffectnal tﬂ’onf (;m;
icahon to the vital cause of education All educational reforxgs
Ppast because educational manage

have farled to matenalise 1n the
meat is still im topsy turvy It should be our effort to ensure 1)

necessary operationalisation detasls are also worked out along w:
preparation of the policy document on education The unporm‘
feature of a national system of education s creation of anp ethos :

which teachers identity 1s temforced

Training of Teackers

In the past 40 years, there bas been a phenomenal growth of the
education system 1n our country We have changed the objectives of
educatan for pation building We want to have development oriented
education  But then, the admimsisative set up we bave 15 just a replics
of the ofd onc we have enfargedst Isit able o cope withthe
demands of the new kind of education that we waat lo have a our
country? No, how could st be? Just adding more brcks wont add
another floor to your house You have to have new strategy, you hate
10 give vanous ather kinds of wputs Tno assumptions comes 1o my
mnd (i} Education s a p ful ¢ for trade
won {n)Llet us think of alternative ways of managung education
ucation System which 15 an open $jstem
We have to have one stratesy for
for managig nternal syste We

gand coping with tbe Govern
financral resaurecs

systems
Any system, especually £d!

has to manage stself at two fevels
managing the mietface, the other
fave to have a strategy for mﬁucm;m o
ant mterface
e lmpo‘;,fe haye to have strategy foc macaping 1he
they have an smpartan! smpact on education
communiy— the socrety the
1¢ the argauisalions ard the
¢ mterfaces because maay
nterface tbey 3l
eata los Webae

maent wh
from the Government

system becavse
mlmlx }Ilmve an nterface with the
arents and those who use U7 product,
Government These a7e sery xmpom;wh ot
fimes when we are unable t@ rop:j :;1: W
snroads wto our mberna) systess a8
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to have a coping strategy otherwise forces from interface will break
through your ‘doors and windows’ and crash into your system
That's what 1s happening 1n education system today The environment
1s much more powerful and has much more ymportant role m m
fluencing the direction and the growth of the imstitution than the
mstitutron atself has Secondly, we should looh at the management of
the nternal system

Management of Human Resources 1s very crucial to any system
Organizatiopal structure will be effective as long as people make 1t
effective financial system will work as long as the managers of the
financial system provide support and academic management will work
as along as the people are willing to nvest their energy and ideas
Therefore management of people 15 a very important variable There
are four sub sytems (a) Faculty, (b) Students (¢) Admimstrators,
and (d) Other Employees There has to be an integrated strategy for
fnanagement of Human Resources Why not develop participative
systems at various levels between various subsystems across vert!
cally, honzontally and dragonally based on tasks and 1ssues? And 1
think unless we work on that we will not be able to go far because
after all 1f you have support of one subsystem and not of others you
will not be effective

The questron finally 1s How does the leader of an educational
system use management science resource? There can t be to my mind
a national policy on education syst Because manage
ment strategy has to be eflected in the light of the context the
situation the objective of a particular mstitution Parhament cannot
pass rules they can give norms and gidehnes But management has
to be related to the situation n which a system an organssation of
Institution 15 placed

There are some important 1ssues 1n the area of education system
which need ymmediate attention

(@) A major 1ssue 1s to identify the mpact of scientific and
technolugical developments on the educational system and the
consequent need to think about the appropriate responses,
keeping in mind the experience in trainmng of scientific societies
and research and development groups An tmportant issue 1s t0
find out 1n what way an appropriate scientific and technological
culture can develop among the people of this region
Developments 1n science and technology have therr 1mpact on
sociological and educational developments also Political deve-

[

<
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(c

()

1 100, with logical develog and both

nfluence the educational system The ssue 1s to study the
mmpact of all these developments on the new personnel profiles
One need 15 to assist the management of educational systems
continuously to adjust personnel profiles and traiming program-
mes 11 view of planned as well as unplanned, changes

There 15 a need to look more crtically at the exercise of develo
ping profiles of new educational personnel from the viewpornt of
(a) congruence (b) emphasis on implementation and (c) study
constraints

-

=

(e) Itss y to develop a methodology for developing new

(f.

(g

personnel profiles 1n the absence of any earlier experiences
There 1s the possibility of an overlap between the required
patterns of behaviour of different categornes of new educational
personnel

It will be useful to make a classification of p
ting the need for changes in the educational system

=

')

-

(b) There 1s a need to make changes 1n the provision of educational

(

O

(k) An appropnately developed future or

vide an

resources simultancously with the anticipated changes in per
sonnel profiles
) An mportant issue 1s to determine the prionties for developing
new personne! profiles and organizing training programmes
1t 1s important to renew the existing orgamizational structures
preparing educational personnel and to establish alternative
structures to prepare educational personnel with new personnel

profiles

=

18 required to
determine the profiles of educational personnel and to influence
their trammng

1) One underlying strategy 1s the need to examine the capacity of
existing systems of management to cope with the new demands
on the educational system It 1s felt that political developments
and political commitments require greater involvement of people
at all stages of the educational ladder and particularly at the
lowest rung of the system viz the elementary schools in
Tesponse to scientific and technological change

These 1ssues highlight the need for the educational system to pro
dequate and satisf: y resp to the socio an

technological changes 1n society The varied nature of soctal demands
require a plurality of educational personne! The latter should not be
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confined merely to one or two categories such as a teacher or a head
mas er, but should intlude a vanety of personnel wiz, teachers,
supetvisots, principals curncuium speciahists, educational technology
speciahists evaluation experts, special education teachers, managers,
of educationai mstitutions, and gmdance counsellors
The need for this plurality 18 seen not merely i the categories of
educational personnel but also 1n the new roles ascribed to the teacher
and other educational personnel In view of the multiple resources
of leatmag  the new teacher, the curriculum speciabist or the eduea-
tonal admunistrator wall have to redefine hus or her role as agamst
that when the school was recogmized as the only available resource
for learming  The new developments demand that the education of
the child be n continnous process both outside and mside the school,
the teacher s role 1n this processisto co ordmate the experiences
which the child received 1 informal non formal and formal situa
tions
The newly ascribed role of the teacher simuitaneously changes that
profile as well as that of the teacher educator who prepares the new
teacher and of the supervisor 1n day to day contact with the teacher
It 15 only the new educational personnel, with clearly develop profiles
of traits patterns of behaviour and roles, who will be able to assist 1a
the development of a satisfactory ed { systemn resp to
the socio-economic changes in society
Some of the following suggestions regarding the priaciples to be
followed for developing personnel profiles may be taken mnto const
deration
(a) The process of prepating personnel profiles has to be seen an
continuous process as society 18 continuously changing There 1s
anced to anticipate the needs and the desieable features of
society a couple of decades ahead and to develop educational
personnel who will be able to prepare children for the future
(b) The process by which the general statements of personnel
profifes are given operational meanng through the design of
courses and production of matenals should be considered very
maportant The profile once developed should not be considered
as final and the educational personne! implementing the tasks
should have freedom to modify the profile on the basof
experience and societal chaanges
Before new profiles are developed existing profiles of educa~
tional personnel should be thoroughly analysed with reference

(<

<
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to the existing arrangements and with a view to understanding
the existing situation 1n an effective manner
While preparing profiles, and exaggerated hist of unachievable
roles and behaviour should be avoided, they would be self
defeating
(e) The order of profile priority should be consonant with the order
of national concerns

(f} Profiles should be linked up with a system of ipcentives and
accountability
It 1s essential that profiles should not be prepared on the basis
of planned changes only In this regard 1t should be remembered
that we are also dealing with unplanned changes both 1n formal
and non formal settings
There should be an 1n built programme of revising the profiles
1 tune with the socio economic changes

{1) A sound machinery for evaluating the programme of develop

1ng and implementing personnel profiles should be set up

Roles of educational admintstrators are not absolute Rather
flextble roles seem ta be apparent Leadership needs arse within a
specific situation ' What works m problem solving 1o one situation
may be totally or partiaily imeffective tn another

The problems of the educational system are vitally inked up with
the type of wider social order that 1s beng brought about 1 Indaa

«

-

o
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CHAPTER 11

Modermizing Educational Administration

“Fhe need for modernizing the educational admimstration at the grass-
root level in India stems from
(a) The rapid growth of educational rastitutions, after mdepend
ence
(b} Advances made 1n educational planning and difficulties en
d 1n plan tmpl 100 1n the past
{c) Educational admimistration has to keep pace with the latest
practices of management and its effective applications for in
creasing efficiency and mproving educational standards in
nstitutions
(d) Providing different kinds of leadership at different levels of
educational adoumstration
{e) Changing pattern of educational system and changed priorities
1n the system
(f) Decentralization of educational administration at all levels
(g) Effective utilization of existing trained manpower
{h) The need to adopt an interdisciphinary approach whereby the
generalist and the specialist collaborate to plan and mplement
more scientifically the educational social, economie, manpower
and other aspects from a system or holistic pomt of view
(1) Ensuring ratronal and objective process of decision making
{3} The need to work out systematically details of educational pro-
Jects and establishing coordinations between different agencies
of Education
Bringing about desired change and novations 1n the traditional
administrative pattern 1s not a simple and single action but rather a
complex operation which 1nvolves nme efforts social approval ad

mnistrative 0n T fulness and money Its
cﬁecnve 1mplem=ntanon depends on how man and wstitution
‘ conceptual and or; ton and planning and implemen

tation’ are conducive to desired change
Since 1 the sphere of education the adminstrators can play vital
role 1n bringing about desiable chaage, 1t is felt that they should
possess a variety of qualities and skills such as
(1) Sensittvity to men and situations
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(n) Flexibility and behavioural expressions
(1) Tolerance and preserverance

(1v) Admimstrative and organizational skills
{v) Human relation skills

(v1) Techmical skilfs
In order to gear up the educational administration to modern needs

and sjtuations we have to chalk out strategies to bring about desirable
uovations and changes and create an environment to generate trust,
itiative making use of group dynamics establish clusters of change
agents and setting oneself as an example for others to follow

In order to have a viable self sustaming chmate for change the
provision of opportunities plays 1 greater role than demanding com-
phance and identification Further more the newly established 1n-
stitutions are better places and more suitable for experimentation
muovation and change to the extent that the dynamuc leadership
and involvement of the whole faculty 1s achieved with utmost care
The times are ripe for a thorough re exammation of the mstitutional
iag and drawback with which most of our existing nstitutions suffer

In fact admnistering the educational system at the grass root level
1n such a way as to get the best performance out of the teacher 1s one
of the major challenges 1n educational management The essence of
the educational task being the improvement of teaching learming
process 1n the classroom, enhancing the competence as well as the
performance of the teachers 15 the most critical factor 1 the educa
tional operation The control of the mtrtasic and extrmsic factors
which contribute to the morals of the teachers 1s one of the cruciat
tasks of the educational admimstration

For modermzing the educational admunistration at the grass root
level some of the following conditions are mdispensable

(2) Fayourable political and admimstrative chimate

(b) Awareness onentation and support of top-level admunustration

(¢) Tramned tect and pr
(d) Availabihity and accuracy of data
{e) Availabihity of tools and

(f) Community Cooperation and Teachers involvement at the
grass root fevel

1 Every Distnct Education Officer and Head of Institution 1s

aware that his management of educational affairs at the grass root

Jevel should be more democratic and less bureaucratic Discussion

approach and the principle of decentralisation and institutional plan
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ning could prove more rewarding
2 Instead of policing and inducing awe educational adoumstra
tion should pilot educational leadership and professional counselling
m an atmosphere of friendship, panty, esteem and mutual confidence
So enthused, a DEO or the Headmaster would stand out as an acade
mi¢ coach, a skiled techmcian and a superior craftsman practising
the management technique and upgrading its sphere of mnfluence
3 Eschewing the role of a supercilious inspector who betrays the
traits of a selective critic and a hard bound fault finder modern
cducational admimstration promotes rapport between the teachers
and community, links up the teaching and administration and guaran-
tees the effectivencss of learning situations He kaits the commumty
urges and ethos and establishes the credibility and uwtility of educa
tional objectives
4 Modern educational administration 15 a positive force and
forum for the improvement of educational activitres through the
willing acceptance of responsibility and creatwvity nstead of enforcing:
blind conformity and mechanical obedience of routine directives and
mstructions
5§ The modern admuustrator assists teachers to recogmise and
release their potential of creatwity, leadership and dynamism by
treating education as a dimenston of hiving and not merely as a pre-
paration for life He distrusts the roles of a prying spy and a nagging
boss and denigrates the shubboleth that hing to baiting.
or policing
6 He believes that faults are thick, where love 15 thin, a modern
educational administrator stresses the proviston and evidence of ex-
pert gud and kindly 1 brought at the actual doorsteps
of a school Epitomising the participatory and co operative functions
of nspection and supervision he plans to support assist and share
all good educational programmes commends the outstanding and
propagates the best values
7 Refusing to be an adminstrative hoax and menace a modern
d rator ensures co ord and integration of all education-
al efforts in the role of a spectalised consultant and sympathetic col-
laborator He prefers to be an educational guide and underrates the
pomp of a scasonal demagogue He confirms that education 1sa
ceaseless and continuous process assmmlation and articulation of
ideas and attitudes interpretations and actions designed to bring
about cul d minds balanced and heightened sensi~

P




108 SPIRITUAL VALUES AND EDUCATION

tivity His role 1s experimental 1n nature and his motto 15 echoed in
Goeth s saying  Treat people as 1f they were what they ought to be
and you help them to become what they are capable of bemng

8 To enrich the professional competence of teachers nspection
-of schools and class vnsnauons can be constructively handled without
<evoking d or dening  al Invarably,
visits should be followed by a tactful confercncc This would help m
appreciating the positive strengths of a teacher or a school and would
reason him out of remediable flaws and avoidable faifures 1n business

like manner
9 Demonstration teaching 1s particularly beneficial to fresh un

anitiated teachers invigorating for mature teachers who are keen to
apply new methods of teaching Finally, 1t proves precautionary for
the conservative, back dated practitioners of pedagogy In a sense, 1t
1s an objective lesson whereby an enterprising teacher can realise the
gap and the ground to be covered in respect of presentatton and
perspective
10 Through regular arrangement of short term 1 service courses
for the teachers and different subjects he can refresh and rewitalise
therr knowledge 1ts direction and cohestveness Professional stimu
1ation and achievement tend to neutrahse insulanty and 1mmobihty
‘besides toning up vocational self respect and sense of academic com
mtment For this purpose 1t 1s necessary that in each district so far
as possible an extension service 1s attached to a model school located
near DEOs headquarters which will function as an academtc arm of
the DEOs and also keep a reasonable quota of leave reserves specta-
1ist for inspecting schools 1 hus area
11 Equipping school Iibrary sutably and utilising 1ts resources
and services to the optimum level can be counted upon as a precious
asset 1n creating academic atmosphere 1 a school Beside budgetary
provision community help can be employed for enriching the school
1ibrary Proper arrangement of library hours 1n the school time table
s essential
12 Arrangement of annual workshop at the district level for pre
parng h hnique and p d can provide the thrll of
<o operative ventuning mnto fejt problems We can succeed in ham
merning out collective soluttons 1f the conduct of workshops does not
descend to a pont of exp get to mere eye
wash and double talk To be effective these workshops should allow
adequate trme for study and ready access to skilled consultation The
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groups of participants should be tentative and flexible while the
resource persons must desist from eclipsing the course of deliberations.
by dictating thesr fond, anticipated outcomes
13 Encourage teachers to use a varniety of instructional techniques
and provide all facilisies to enable them to function better
14 Involve the institutions 1n formulating an 1 service tramnmng
programme according to educational objectives
15 Utilize demonstration teaching to acquamnt teachers with
vartous teaching methods through lecture recitatton, laboratory,.
seminar and project
16 In each school faculty meetings must be used to discuss ways
1 which instruction mght be improved
17 Use democratsc leadership methods while conducting nstruc-
tional meeting avording administrative domination of the meetings
18 Encourage classroom action research projects 1 different
subject areas and grade levels 1o an effort to mmprove instruction
19 Devise an mtra and intervisitation programme for adminis-
trators and teachers
20 Secure resource personnel to assist in workshops and other
instructional meetings
2l Evaluate and follow nstructional workshops, conferences and
demonstrations
22 Obtain new eqmpment to m-ke instructions n specific subject
areas more meanmgful
23 Orgamize orientation programme to assist new teachers
24 Suggest spectal structsonal projects such as science fairs
exibiuions field trips and job experience programmes that will make
subjects more Lfelike and meamingful
25 Prepare handbooks guides and worksheets with the help of
SIE/SCERT to assist teachers sn improving mstruction
26  Suggest teachers various methods of dealing with classroom
diseiplinary problems through the use of student courts, counselling
service self discipline suspension etc
27  Use tact 1n offering constructive criticism to teachers
28  Arrange for teachers the effective use of audio visual equip-
ment and other educational technology equipments
29  Explam new mstructional and evaluation procedure to parents.
through P T A and take steps to develop community relationship
30 Provide released time for teachers to attend instructional
meetings and other educational facilities
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31  Make maximum use of communmty facilities and resources
32 Each institution be encouraged to employ the assistance of the
stafl 1 the sclection of audio visual and other instructional equip
quents
33 Allot sufficient time for observing and supervising nstruction
34 Arrange extension classes for the professional improvement of

the staff
35 Headmasters should discuss homework assignments with

teachers

36 Each institution should encourage teacher the reading of pro
fessional articles and books to amprove 1nstructional technmiques

37 Headmasters should follow up classroom visits with teachers
conferences

38 Lengthen class periods to improve instruction te 60 minute
peniods for secondary classes 30 mnutes for supervised study

39 Prepare devices for the evaluation of nstructional ards

Difficulties and Problems
The lication of modern techniques of educational administration

as not without diflicultics The following are some of the difficulties

(a) Effective use of any modern technique depends on the quality
of the data and information available or feed back

(b) The applhcation of modern techniques reguires both tramed
technictans and programmes as well as well oriented top-level
administrators At present very little opportumties are available
for professional traming of educational administrators

(c) A large portion of educational expenses 1s already committed
1n advance on teacher s salary which forms a large portion of
educational expenses and the funds for new projects are gen
erally hmted

{d) Education 1s a part of overall public admumstration and 1s
therefore not 1n a position to apply modern admpistration
techmiques suitable 1n the sphere of education 1ndependently A
part cannot change unless the whole system changes

(€) The nature of education and 1ts process which involves 2 long

time span of discretion 15 less conducive to experimentation

than business and industry
{f) The practice of promoting teachers to admmistrative positions
without adequate pre promotion traimng makes the application

of new techniques of management more difficult
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(g) Resistance to change sometimes valid and mostly groundless
trade umomsm and political pressures nterferes with the task
of bringing about mnovations and applymng modern manage-
ment techmques to educational administration

Common Decistonal Situations

Most of the dectstonal situations that frequently anise at the grass-
toot leve] have been briefly tdentified as follows

1 Filling leave vacancies and other vacant posts

2 Planning annual academuc inspection and supervision pro-
gramme

3 Resolving career problems of individual teachers and resolving
faculty members grievances

4 Determining appropriate admnistrative strategies for better
performance

5 Establishing general mstructional policies keeping 1 view the
{ocal conditions and needs

6 Devising ways and means for establishing commumity relation-
ship 1n different educational wstitutions

7 Planning and allotting school budgets and time table 1n order of
priorities

8 Determining specific school problems and developing strategies
for meeting the challenge

9 Planming new schools and subjects and building and other
facilities

10 Resolving disciplinary and other ad ative problems

11 Clearance of faculty salaries and other arrears

Decision making process

Decision making process lie closs to the nerve centre of admimise
tratton It 1s to admimistration what a switch throwing mechamism 15
to an express train It controls direction by selecting between and
among alternative tracks or courses of action In any admunistrative
activity a cborce has to be made or a course of action has to be
<hosen The choosing of this course of action on the apphcation of
the rational thinking 1s the core of the decision making process It
does not mean that the dectstons are not based on hunches or personal
bases But 1t does mean that those decisions which are based on
available adequate data and logical arguments are superior to those
made otherwise Personal prejudices and political group bias should
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not influence decision on educational and administrative matters
For arriving at a particular decision  certain steps are ivanably
mvolved These steps are sumilar to that of problem solving in psycho-
logical process
1 A clear comprehension of the goal served by the decision
2 Collection of data obtaming of all the facts, opintons and 1deas
which are relevant for the proposal
3 Analysis and Interpretation of the data collected m the ight of
sound judgement
4 Formulation of the alternatives which are available
§ Evaluation of each alternative 1n the light of 1ts possible effec-
tiveness 1n the achievement of the purpose of goal
6 Selectung the particular alternative which offers the best promise
when all possible consequences are considered
In the management of educational affairs every day and every
moment a large number of prompt decisions have to be taken The
decisions regarding curriculum  text books, educational technology,
time allotment proviston of subject teachers, games and sports etc
are normally taken at the level of the Board and Education Directo-
rate and 1n regard to class room situations at the school level At the
directorate level they are more 1n the form of policy decisions and at
the school level they are the decisions for the execution of the policy
dectsions already taken However at both Jevels the above six steps
are mnvariably mvolved for clanity and effectiveness n deciston mak-
1ng and for achieving the desired end
At present our administrative set up 1s suffering from three major
maladies
1 Decisions are arrved at hurriedly at the Secretanat level with
out proper Itation and prehending the real problem analys
g the alternatives and selecting the right ones Thists mostly done
for political expediency
2 Decision making 1s simply passed over to the subordinate next
wmn line The process takes many circuttous routes before the deciston
1s arrived at Many a trme the decision making 15 permanently de-

ferred
3 Decisions are kept pending because the person concerned who has
to take the decisions 1$ incompetent to arrive at any definite chorce
In educational admmistration whole of our planming machinery
suflers from the first malady The plans are formulated at top-speed
without giving much thought to their practicabulity The planning
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so far, 1s bemng done by top level adminstrators 1 the directorate,
state secretarsat or Government of India level They bave no ade
quate data with them as to how the schools are functioning and yet
they take decisions of far reaching consequences The chaos which
results from such decistons 15 very much before us For example,
planners for quite a long time rassed a hue and cry over the shortage
of technical persons The admimstrators hurriedly took decision to
open new Engineening and Techaical colleges sithout assessing the
manpower needs Today we face the ployment of eng A
large number of them are unemployed or underemployed
The ad rators at the terial level are very much to be
blamed for much of mdecisons 1 educational admipistration Here
the hurnedly arnved at  decisions wrthout the rational processes
mght also be considered as aspects of ind For such d
emanate out of non arrval at good decisions earher Much of the
admmstrative decisions finalised by the Director of Education 1
many states are again reopened at the lower level and finalised at the
secretariat level Agam the same decision 1s reopened at the lower level
and finahsed at the Finance Department level In this process the
red tape kalls precious time and in most cases the real spint of the
aims 15 killed
Our Dustrict Education  Officers, Headmasters and teachers very
often shift their responsibility They are afraid to take a decision
because they have no confidence on thesr superior officers A teacher
who 1s asked to take a decision about a new method of teaching
shuns to take the decssion because he feels that his decision may not
be app'r?vcjl by the Headmaster He therefore shifts his responsibility
tothe 1o many the Head shifts it to the
Block Education Officers or District Education Officers Many deci

sions which ou;
i ought to have been taken at the school level remain
g from one ad

to another At present, therefore,
the Heads of the imstitutions take very few decisions Tb;s sntuauox;

needs drastic change For this, it 1s necessarv that adequate authority
x}: given not only to the District Education Qfficers but also to the
“cgld: of Schools They in turn must give sufficient scope to therr
aff for taking decmons Decentralisation of all authority 1s the ke:

to the success 1 the educational sphere Y
hcA; ::cs;:\st \: a teacher n a government school wants study leave
DEY o pplication recommended by the Head It goes to

s Office No deciston 1s taken there After a long me 3t goes
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to the Directornte and there the remarks are put by all the officers
and subordmates Then i1t passes backwards taking the same time
Meanwhile neither the teacher 1s at ease nor the head 1s sure of get
ting suitable replacement All this results 1n bad teaching

A national seminar on the role, function, recrutment and tramnmg
of District Education Officers was held at Dethy by the NIEPA n
February, 1970 which made some of the very useful and relevant
recommendations It 15 a tragedy that a very few states have imple
mented these recommendations although therr utility has still not
dimingshed Obviously some of the recommendations could not be
wmplemented due to certamn vested 1interests groupism cadreism
pressure groups, pohitical system and admimstrative expediency

In fact there 1s an urgent need of re defining the role and functions
of District Education Officer and Heads of mstitutions mn the
light of the tests and challenges of today and the long range perspec
tive of future educational development Besides the traditional role
which the District Education Officer and the heads of institutions are
required to perform as admimstrators nspectors and superiors 1t 1S
necessary to emphasize their new role as educators and supervisors,
as professional leaders and nnovators, as developmental generalsts
and planners and as extenston agents and bridge builders between the
school and the community

In order to equip the District Education Officers and Heads of
Institutions adequately for the proper discharge of the functions and
responsibilities cast on them 1t 13 necessary that—

1 Their workload 1s rationalised according to reasonable adminis

trative norms

2 Adequate ad rative and 1al staff 1s provided so as
tp enable them to rate more on develop 1 aspects of ad
of ad raton

tmnistration as distinet from routine
and transfers

3 1In order to enable him to perform his supervisory functions
effectively the D E O be assisted by a team of subject specialists and
statistical cell

4 Admumstrative and financial powers be smtably delegated to the
DEO and Officers under lm to enable him to function more effectively

5 For every revenue district and sub division there should be a
team of education officers to coordinate the entire programme of
school education n that area H ver where ar 50
demand such co-ordination may be effected at the regional level
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6 A judictous blend of promotion and direct recruttment of first
rate young talent should be the basic policy in regard to the recruit
ment of District Education Officers and Principals The proportion
of direct recruits to promoters should be 50 50 This point has been
stressed by the Kothari Education Commusston also  Academic merit
cum sensority should be the only cnteria for promotion 1n the edu-
cational admmmstration

7 In case of direct recruitment through competitive examination
candidates must possess a good post graduates research degree

8 With a view to promoting greater 1aterchange between admnis-
trative and teaching posts qualified and other experienced persons
from umversities/colleges and other institutions may be offered tenure

ments to semor ad; rative posts

9 With a view to prepanng the District Education Officers and
Principals to discharge the important managerial and educational
functions devolving upon them there 1s urgent need of developing a
comprehensive programme of pre service pre promotion and 1n
service trainmg for them

10 For persons who are promoted to the cadre of District Edu
cation Officers and Principals from lower levels there should be a
short ortentation course to enable them to cover the gap between
their previous post and the one to which they are promoted

11 For District Education Officers and Principals who are re
crurted to the cadre through lateral entry there should be a pro-
gramme of three to four months training with a view to acquainting
them with departmental rules and regulations

12 For direct recrutts of the cadre from fresh post graduates 1t 1s
desirable that they are put through the regular B Ed trammng pro
gramme tn a traming college or some specialised mstitution This
training should be supplemented by a course 1n educational admins-
tration and traming 1n departmental rules and regulations coupled
with practical expenience of the functioning of various organs of the
Bducation Department This should be followed by a period of mtern
ship under experienced officers

An alternative programme of traiming for fresh recruits could be a
specially tailored traming programme 1n pedagogy of about six
months duration followed by practical traming 1n the field of about
a year s duration and further persod of s1x months trammng m some
specialised mstitution wmwersity, leading to a Masters degree m
education
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13 1It1s also extremely desirable that the direct recruits require
some teaching experience before they are called upon to perform
mspectsonal and supervisory functions An experrence of about 5
years in different teaching and supervisory posts should adequately
equip them for an independent charge as District Education Officers

14 Short orientation courses could best be undertaken by the State
Institute of Education or SCERT The longer courses of three to four
months duration suggested for lateral entrants could also be taken up
at the State level supplemented by short training programmes at the
Centratl level In case of fresh recruits, 1t would be very desirable that
they undergo a tramning programme in educational planming and
administration at the Central level in an institution such as the
National Institute for Educational Planners and Administrators

15 The importance of continuous 1o service traimng programme
for District Education Officers Principals and teachers cannot be
over emphasised Short term 1n service traimng programmes may be
organtsed for them once in three years Such courses can best be
organised by an 1nststution ike the NXEP & and respective STE
or SCERT

16 A fair proportion of the district staff and schoot Principals
should consist of women officers 1n order to encourage girls edu-
cation

All will agree that the application of latest admimstrative/manage-
ment techmque will be 2 posttive step in the direction of making
educational admumstration more efficient responsive and effective at
all levels It1s therefore imperative that the State Governments set
up or reorgamse the req educational rattve and organr-
zational machinery with due regard to multt disciplinary represen-
tation so as to examme the efficiency and the effectiveness of the
svstem of educational administration and design change and mno-

vations for its improvements

The State Gov should, theref d & contmuous

and meaningful dialogue for modermising educational admimstration
1n the States which may lead to collaboration between educational
administrators and exponents of modern management techmques for
the purpose of 1dentifymg and evolving on the basis of mutual ap-
preciation of their respective approaches sueh prmciples methods

techniques and aids as may be ducive to better of
as quantifi-

able objectives management ratios and work measurements which are

d and d ping such p y
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essential for the successful application of modern management technt-
ques

The umwversities 1 India should also 1mtiate, sponsor, assist and
encourage researches, studies and investigations specially with the
active co operation and participation of State Institutes of Education,
Department of Education, National Staff College Institutes of
Management and Public Adminsstration and such other mstitutions
and teachers orgamisations 1nto the feasibility of applymg or adapt-
10g modern management techniques and aids m the fields of both
educational admimistration and classroom mstructions

Besides the State Government should take mmtiative to offer edu-
cational admimstrators of every level adequate traming in educational
admunsstration on a regular basis, while top admimstrators are
penodically exposed to rapid developments taking place in the sphere
of educational administration

The umiversities should also consider the feasibility of imtroducing
the teachung of modern ) applicable to educa-

tion as a part of the teacher education curriculem i Universities
and Colleges of Education
The umversities can further improve faciities methods and techni

ques of collecting storing, processing, analysing and retrieving data,
relevant and unable for better and blisk

educational data banks for such purpose

The State Governments and the universities can provide incentives
for the motivation of educational admimstrators and scholars to sug-

gest, design and 1mplement reforms 1n the effective management of
education

The State Departments of Education should provide for the n-
volvement of those actively engaged or interested in designing ad-
mynistrative reforms and expenimenting with modern mapagement
techniques n the process of tmplementing such reforms and nstalling
such techniques and may, therefore organise sponsor and assist semi-
nats on the application of modern management techniques to edu-
cational admunistrators at the grass root level

Such steps are expected to go a long way mn improving the contents

2nd c:uahty of education for the betterment of future citizens of the
ountry



CHAPTER 12

Code of Conduct for Teachers

The subject of evolsing code of conduct of teachers has been ramsed
at a number of forums, state, national as well as international This
mmportant 1ssue has been discussed thread bare by the National
Commussion on Teachers and at the Seminars on Student Teaching
and Evaluation and as such two such Teachers codes discussed and
evolved theremn are reproduced below to suggest the kind of profes-
sional values ethics or code a teacher must observe i order to be a
worthy teacher in a fast changing Indian society

A Professional Code for Tescherst

1 The primary purpose of education 1s to develop citizens who are
enlightened useful patriotic and upright and who ate capable of
securing for themselves richer and fuller lves, and for the society 1n
which they hive to seek progress peace and prosperity

2 Umversal education 1s the vehicle of a democratic way of Irfe
which believes that every individual if properly guded in his growth
and development 1s capable of contributing to the common good

3 The quality of education can be measured not only in terms of
the amount of knowledge tr. d from lated wisdom of
the ages past but also i terms of the provision made and secured
for a healthier, happier and more prosperous lfe dedicated to the
promotion of the welfare of the nation and the peace of the world

4 Since the outcome of the educational processisa reflection of
the 1deals purposes, preparation and conduct of the members of the
teaching profession, anyone who chooses teaching as a career binds
himeelf to ive and act 1 accordance with the 1deals and standards

of the profession

Article I The Teacher and the Students
In fulfiling the above stated obligations 1t1$ necessary that the

—_——
As developed by the World Confederation of Orgamisation of the Teaching
profession and reproduced from NCERT Report of the All India Preparatory
Seminats on Students Teaching and Evaluation held at Allahabad Dec 1966

p 1082



teacher 1n relation to his students should
1 Understand that the students 1nterest and welfare are his first
and foremost concern
2 Share responsibility with the parents of his students even acting
n 1000 parentis 1n the task of shaping cach students purposes
and action towards the attamment of socially acceptable ends
To carry out his responsibility, the teacher should establish friendly
relation with the home by visiting parents and 1aviting them to classes
1n order to acquaint them with their children s progress 1 school and
seek their co operation 1n solving individual pupil s bebaviour pro
blems and in evaluating pupil progress 1n certain aspects of therr
personality development

Article Il Teacher and Nation Bualding
The teacher in his role as dissemmator of democratic 1deas and
1deals and as an example of the democratic way of hfe should
1 Display no biases in dealing with students of different physical
mental or emotional characteristics or of different political
social cconomic, racial or religrous persuastons recogmzing
that children are different from one another
2 Believe 1n the efficacy of co operative actions and seek to enable
tis stud to attain P tn their use in the solution of
problems affecting their daily hives both 1n and out of school
3 Develop 1n his students positive attitudes and create practical
situations for them to enable them to experience fidelity to all
forms of duty which demand courage, self denial, and devotion
to freedom serviceableness toleration and socal justice
The teacher 1n the discharge of his responsibilities for the future of
the nation should
1 Think of raising the cultural level of the commumity as his
immediate concern stnce the children under his charge and
gwidance are part and parcel of that commumty
2 Stimulate creativeness in his students to the end that they may
discover better ways of downg thngs
3 Instil 1n lus students as well as n the people of the community
the idea that all occupations are digmfied and honourable so
long as they are surted to the ability of the individuals engaged
n them and so long as there 1s a continuous effort on their part
to improve the quality of their service
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Aruiele 111 The Teacher and his Profession
The teacher as a number of the teaching profession should

1

Embrace his calling with zeal and devotion focussed towards the
betterment of mankind placing service above all other consider
ations

Improve humself professionally through continual study and
research, reading professional literature, attendance at confere-
nces workshops, seminars, vacation classes and travel
Encourage capable individuals to enter and remain 1n the pro
fession

Participate actively in educational planning and do kus utmost
to wmplement the decisions thereof

Mazratan active membership 1n organisations dedrcated to the
professional growth and social welfare of the teacher

Article IV The Teacher and Ins Rights

In due recogmtion of many demands which the above stated oblig
ations and responstbilities make upon any member of the teachmg
profession the teacher 1s guaranteed the following rights

1

[

(=3

o

To be assured of a salary scale in keeping with his qualifica-
tions his place in saciety, and the dignity of his profession that
will enable him to meet lus growing obligations to lus family
and lead a life compatible with hus role and responsibtiities

To be protected from those who wish to enter the profession at
lower pay

To be protected from harassment caused by pressure from
factors outside the school orgamisation

To perform his official duties under good working conditions
and be provided with an adequate supply of materials of nstro-
ctron and equipment

To have sufficient time for rest and relaxation for attending to
his personal affairs and famly duties and for bis professiona)
growth

To have the freedom to express his opinson, particularly on
educational matiers

To have an adequate old age provision to epable him to live n
comfort on his retirement

To promotion to ligher cadres 1f qualified upon recommenda
tion by the proper authorsties or by application

To be given opportumties for o servce traiming during the
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school year such as teacher inter visttation attendance at semi
nar, conferences and workshops 11 keepmng with his specific
teaching assignment

B Code of Conduct for Teachers®

1 Professtonal Sensitvity and Growth

The teacher

(a) Tries to understand and assimulate the implications of the pro-
fession

{b) Embraces his calling with devohion

{c) Imbibes an outlook on hfe conducive to healthy social growth

(d) Acqures love of knowledge and teaching

{e) Adopts a progressive outlook and grows professionally through
continuons study, sesearch and attendance at Educational
Meets

{f) Isreceptive to new 1deas and adopts these with caution and
maturity

{g) Takes 1aterest 1n professional organisations and participates m
formulating and execuung group decisions

(h) Imbibes a sense of belongingaess to the teachmng fraternity
and encourages talented persons to enter and remain o the
profession

(1) Is meatally healthy and displays a cool sense of wisdom to
tackle problems

81 Teacher and the Student

The teacher

(a) Understands child psychology

(b) Establishes cordial relations with his students and looks to
thetr welfare

{c) Teaches them effectively

{d) Projects worthwhile socially accepted self 1mage

{¢) Utilises eavironmental influences to ympress upon the students
accepted values of society

T} 1s resourceful in providing opportunities to the students to have
varied expenences

———
TAsd velop datCaindigarh § mmar oo Student Teachung and Evaluation
NCERT 1969
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(g} Shares responsibifity with others

(h) Mamtans desirable social distance

(1) Guides students educationally and vocationally

(1) Enrns respect for the students and the society

(k) Loolks to the all round development of the student through n-
class and out class experiences

() Keeps the school plant healthy

I Teacher and the Society

The teacher

(a) Imbibes a secular and democratic outlook based on thorough
understanding of our Constitution

(b} Culuvates a behaviour pattern worthy of his profession

(¢) Establishes a vitaf refationship between school and society by
sensitizing the various educational agencies to play their effective
role

{d) Tries to rawse the cultural level of the society by making the
schools society centred

(e) Sumulates through school programmes 2 progressive out look
1n the society and gets them interested 1n social out comes

(f) Realizes and makes others realize the 1mportance of education
as a significant medum of social reform

IV Teacher and lus Rights
The teacher deserves
(a) A decent standard of living and security of service with ample
opportunities of employment
(b) Opportunities of professional growth
(¢) Recognition of his status 1 society
(d) To organise against exploitation of his profession
(e) To be protected ngamst external harassment by vested iterests
(f) Good working conditions 1n the schoo!
(g) Rught to rest and relaxation for professtonal growth
(b) Rught to freedom of expression within the frame work of his
obligations
{2) Right to ent his qualifications and to d d a salary scale
commensurate with his quahfications
() Proviston for post retirement amentties 1n keeping with the
dignuty of the profession and skill of the individual
() Free education for his chuldren upto the umversity stage

=
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Stattes of Teachers®
1t will be extremely relevant to refer to a hstonc paper which had
been prepared after an indepth study of the malaise affecting the
world of education in general and of the teaching community 1n
particular and the useful gmdelines provided theremn for improving
the teachers status
In 1967 the XVI Assembly of Delegates of the World Confedera
tion of Or, 10ns of the Teaching profa adopted the reso
lution ‘Man s ability to enjoy the products of modern scientific and
technological discovery and to ive a full and satisfying hife at peace
with s fellows depends upon education Teachers therefore, bave
a particularly important role to play in modern society They can
only play this role 1n all its aspects 1f they can act collectively through
therr organisations Teachers orgamsations therefore, carry great
responsibilities
The role the teachers have to play and the status they should enjoy
1n the soctety are questions that have been debated incessantly The
Government of India Mimstry of Education and Culture (Depart
ment of Education) vide Memo No F 23 1/81 PN 2 dated 16
February 1983 set up two National Commussions to advise the
Government on various aspects relevant to the teaching commumity
This was in fulfilment of the Ruling Party s Election Manifesto 1
1979 about setting up of the commussions The declaration was made
on Teachers’ Day September 5 1982 and 1t took the Mimstry six
months to announce the Compussions
The National Commussion I dealt with the 1ssues related to teachers
at school stage
The Il Commussion dealt with issues relating to the teachers at
the higher education level including technical education
The Commussions submitted their reports within 4 year commenc-
mg from the date of their first meeting The terms of Reference were
1 Laydown clear objectives for the teaching profession with
reference to the search for excellence breadth of wvision and
cultivation of values 1n keeping with the country’s hertage and
wdeals of democracy, seculanism and social justice
2 Tdentify steps to be taken to give an appropriate status to mem-
bers of the profession

—_—
*The International Recommendations adopted by the Special Inter Govern
Tental Conference on the status of teachers m Paris on October 5 1966
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3 Suggest measures for forstering dynamism i the profession and

responsteeness to develop Isewhere 1n the world
4 Recommend measures needed for attracting and retaining
talented persons in the teaching profe and wideming the

base for recruitment, particularly of women
§ Review the existing arrangements for pre service and 1 service
tramning/onientation for teachers and to recommend nprove
ments
6 Review and recommend the application of mproved methods
and technology for teaching
7 Rec d to enh, the role of teachers n facilt
tating motivating and saspiring students ;n the acquisttion of
knowledge, skills and values and promoting through them the
spread of the scientific temper, secular outlook environmental
and civic responsibility
8 Identify the role of teachers mn integrating education with deve
lopment work 1n the community and home
9 Study the special requircments of the teachers in the fields of
non formal and continuing education and to suggest ways and
means by which these requirements can be met
10 Identify the role of teacher s organsations in professional grow
th and professional conclousness
Look 1nto the feastbility of evolving an acceptable and imple
mentable code of conduct for teachers and
112 Assess the adequacy of arrangements for promotion of teacher s
welfare with special reference to the National Foundation
of Feacher s Welfare and to suggest modification where nece

ssary

1

_Status of Teachers

The 1967 Resolution mentioned above was endorsed by all the
~teacher organisations icrespective of their ideological differences One
of the fundamental differcnces relates to whether a teacher organt
sation 1s to be mainly dered as a pr 1 devot
ed to serving the interests of education and the status of teaching
profession or as a trade unon defending the 1nterests of the teachers
agamst those who employ them In fact teachers organisations al
most 1nvariably perform both functions at the same time In spite of
political or 1deological considerations  alt the international teacher
.orgamsations deal with the same problems and therr practical ap-
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proach 1s very much stoufar  Over the years they have developed
close contact with the inter governmental orgamsations dealing with
teachers problems, it particular the International Labour Orgam
sation, International Bureau of Education and the UNESCO They
have been acting as Pressure Groups and the International Recom-
mendation on the Status of Teachers adopted by the Special Inter-
governmental Conference 1n Paris on October 5 196615 a tribute to
their work ‘This 15 2 monumental Teachers Charter which, 1f 1mple-
mented, would enhance the prestige of the teacher and the teaching
profession As a member natton our government 1s committed to the
recommendation and 3t ts the first responsibility of every teacher
association 1 the country to coax and cajole’ the Central and State
Governments for 1 ng the R dation

The Recommendation

It consists of 146 clauses which have been organised as follows

I Defimtions II Scope III Guiding Principles IV Educationat
objectives and Policies V Preparation for the profession VI Further
education for teachers VII Employment and career VIII The
nights and responssbilities of teachers 1X Conditions for effective
teaching and learning X Teacher s salaries XI Social security XII
The teacher shortage XIII Final provisions

1 Preamble

This recommendation apphes to all teachers tn both public and
pnivate schools up to the secondary stage of education It states that
the night to edpcation 1s a fundamental human right and it 1s the
responsibility of the State to provide for proper education for all.
1t 1s affirmed that the role of teachers 15 essential 1n educational ad
vancement and 1 the development of man and modern socety
Therefore teachers must enjoy the status commensurate with this
role In spite of differences in the patterns and orgamisation of edu-
cation and the diversity of arrangements for the teaching staff and:
thewr service conditions the teacher leaders are convineed that symslay
questions arise 1n all countries with regard to the status of teachers
and they need a set of common standards and measures The framers
of the R dation have dered carefully the terms of all
the existing international conventions applicable to teachers and s~
truments concerned with basic human nights

The framers of the International Recommendation on the status of”
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teachers have also noted the recommendations adopted by the
International Conference on Public Education convened jomtly by
the UNESCO and the International Bureau of Education and the
recommendatior  concermng Technical and Vocational Education
1962 adopted by the General Conference of the UNESCO Finally
the preamble s tes that the International Recommendation supple
ments existing standards by provisions relating to problems of pe
culiar concern to teachers and to remedy the problems of teacher
shortage

2 Guiding Principles

(1) Education from the earliest school years should be directed to
the all round development of the human personality and to the
spiritual moral social cultural and economic progress of the com
munity, as well as to the moculation of deep respect for human
rights and fundamental freedoms Within the framework of these
values the utmost importance should be attached to the contribution
to be made by education to peace and to understanding tolerance
and friendship among all nations and among ractal or religious
groups

(u) It should be recogmsed that advance in education depends
lJargely on the qualifications and abihity of the teachmg stafl 1n gene
ral and on the human pedagogical and tech quall of the
ndividual teachers

() The status of teachers should be commensurate with the needs
of education as assessed n the light of educational aims and objec
tves It should be recognised that the proper status of teachers and
-due public regard for the profession of teaching arc of major impor
tance for the full reahization of these amms and objectives

(1) Teaching should be regarded as 2 profession It 1s a form of
public service which req; of teachers expert hnowledge and spe
ciahised shalls acquired and maintatned through ngorous and contl
nuing study It calls also for a sense of personal and corporate res
ponsibility for the education and welfare of the puptls sn ther
charge

(v} All aspects of the preparation and employment of teachers
should be free from any form of discrimination on grounds of race
colour sex relip po! 1 opinion 1 or socal ongin or
econoruc condition

{v1) Worling conditons fo teachers should be such as will best
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promote effective learning and enable teachers to concentrate on their
professional task

(vi1) Teacher’s orgamsations should be recogmsed as a force which
«can contribute greatly to educational advancement and which there
fore should be associated with the determmation of educational
policy

3 Educational Qbjectives and Policies

Appropriate measures should be taken 1n each country to the ex-
tent necessary to formulate comprehensive educational policies con
s1stent with the Guiding Principles, drawing on all avaiable resources
human and otherwise In so domng, the competent authorities should
take account of the consequences for teachers of the following prinet
ples and objectives

(a) 1t 1s the fundamental right of every child to be provided with
the fullest posstble educational opportunities children requiring
special educational treatment should be paid due attention
all facilittes should be made available equally to enable every
person to enjoy his nght to education without any discnimi-
nation
since education 15 a service of fundamental importance 1 the
general public interest, it should be yecogmised as the state
responstbility The state should provide an adequate school
network free education 1n these schools and material assistance
to needy pupils This should not be construed so as to interfere
with the liberty of the parents to choose for therr children
schools other than those established by the state or so as to
nterfere with the liberty of mdividuals and bodies to establish
and direct educational nstitutions which conform to mim-

mum educational standards 1a1d down and/or approved by the
state,

{b
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since education 1s an essential factor 1n economutc growth, edu
cational planming should form an mtegral part of total social

and econonuc planning undertaken to improve living cond:
tions

{e

i

since education 18 a continuons process various branches of the
teaching service should be so coordinated as both to mprove
the quahty of education of all pupifs and to enhance the status
of teachers

(f) there should be froe a~cess to a flexthle schaal system se that
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nothing restricts the opportunities for cach child to progress tc
any level 1n any type of cducation

(g) as an educational objective, no state should be satisfied with
mere quantity but should seck also to improve quality,

(h) 1n education both long term pl and pr are
necessary, the efficient integration in the commumty of todays
pupils will depend more on future needs than on present re-
quirements

(3) all educational planning should include provision for pre service

and 1n service traimng of teachers who are familiar with the
life of the people and able to teach 1n the mother tongue
(j) coordinated systematic and continuing research and action, 1
the field of teacher preparation and in service traming are
essential, including at the international level co operative pro-
jects and the exch of research find
(k) there should be close co operation between the competent
authorities  teacher organisations, employers and workers
parents cultural orgamisations and institutions of learning and
research for the purpose of defining educational policy and 1its
prectse objectives
as the achievement of aims and objectives of education largely
depends on the financial means made avalable to 1t high
prionity should be given 1n all countries to sctting asidde  with-
1n the national budgets an adequate proportion of the national

mcome for the development of education
Pr 1 code of duct for hers will have to keep 1n view

the role of a teacher 1n India of tomorrow The teacher of the
future will be expected to perform the role of planned orgamser of
curnicula mnovator of educational 1deas practices and systems,
writer of TV and Radio lessons and programmes, resource personnel
in the propagation of cver expanding knowledge, adept 1n the pre-
paration of programmed texts, and motivator to learners i many
creative inconventional ways At the same time, he will have tobe a
good communicator efficient orgamser of learming situations, and
democratic group leaders
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DOr H R Jasta (1932) is an emnent
educationist and prolific wnter in English and
Hindi  His work in English include Essentials of
Educational Guidance Youth Power & Higher
Education Falk Tales of Himachal Pradesh Aes
thetic Vision of Sn Aurobmdo The Search for
Beauty Value Education in Schools He has been
recepient of literary awards for his Hind) books
on Folk Dances of Himachal Pradesh and Folk
Lores {(Himachal Gaurav) His other prominent
works it Hindi include Geet Madhurr Ramanwy
Bharat (Play) Pahan Lok Ramayana Parvaton
Ki Goonj (Folk Literature) Bharatiya Lok Param
para aur Naag Pooja Himachal ki Lok Sanskntr
Sn Aurobindo Ka Sahityak Darshan  Himachal ki
Kahani  (History) Himachal  kr  Jhanki
{ hy) Adhunik Bh: Chin
tan History of Pahan Language and Literature
four collections of One Act Plays four moral
readers for the younger generation

Dr Jasta obtained his Ph D (Enghish) for
his dissertation on the Aesthetics of Sn Auro
binde He taught Enghish Iterature for more
than 20 years m Govt Colleges He has pubh
shed research articles on topics of arts lterature
culture etc 1n
journals and delivered talks on these topics in
various seminars conferences inservice courses
AlR Doordarshan et

Dr Jasta is at present a senior othcer in
Himachal Educational Service and the founder
editor ol departmental educational journal
HIMSHIKSHA. smee 1871 Heis memhar of
H P Akademy of Arts Languages and Culture
Member H P U College Development Counci!
President of H P Rachnaskaar Sangam & seve
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